County Administrator’'s Recommended Biennial Budget for FY 10 and FY 11

Links to Efficiencies in Departments, Board and Agencies

The link above will take the reader to another document that shows the approved efficiencies offered by departments, boards and agencies as
part of the Biennial Budget Process.

In a continuing effort to deliver the most cost effective and efficient services to the citizens of Hillsborough County, departments, boards and
agencies were asked to once again look at opportunities for efficiency in all operational budgets. These are documented using a form called the
BFO004 Identification of Opportunities. The purpose of this form is to examine how services are provided and identify opportunities for cost
savings within existing programs. The expectation is that service delivery would not be measurably reduced as a result of these efficiencies. On
the form, the department, board or agency will document the steps or strategies that can be taken, by program, to initiate permanent cost
savings without a measurable impact on service delivery. These efficiencies:

+ Represent new efficiencies, not efficiencies that may have been previously initiated by the department;
¢ Be recurring and sustainable;

+ Not shift the cost of service delivery to one or more other County-funded organizations;

+ Not be off-set by revenue reductions;

+ Can not require violation of existing Civil Service rules or collective bargaining agreements;

+ Not violate ethical standards;

¢ May require added risk-taking, but such added risk should be disclosed and,

+ Be verifiable.

The County Administrator’'s Recommended Biennial Budget includes decisions made using the information gathered from these BF004
Identification of Opportunities forms. If an efficiency is accepted, you will see the notation “Accepted” in the upper right corner of the form. If
an efficiency is accepted, but is somehow modified, you will see the notation “ Accepted” in the upper right corner of the form and the notation
“With Modification” on the upper left corner. In some cases, you will see a note explaining the modification.

Disclaimer: All amounts on the forms are subject to revision. The final amounts actually used in the County Administrator's Recommended
Budget may be different due to factors such as re-pricing or review.

Return to County Administrator’s Recommended Biennial Budget for FY 10 and FY 11 Home Page




Use the links below to access the Decision Unit Package for the selected organization

911
Affordable Housing

Aging Services
Animal Services

Children’s Services

Code Enforcement

Communications

Community Liaisons

County Attorney
Debt Management

Economic Development

Extension Service

Fire Rescue
Fleet Management
Guardian Ad Litem

Health and Social Services
HIPPA Compliance Office

Human Resources

Information and Technology

Legislative Delegation

Library Services
Management and Budget

Medical Examiner

Parks, Recreation and Conservation

Planning and Growth Management

Procurement Services
Public Works

Real Estate

Security Services

Soil and Water Conservation
Solid Waste

Water Resource Services

Return to Main Efficiencies Page






