BUDGET SOURCES AND USES OF FUNDS

FY 06 FY 07 FY 08 FY 09

SOURCES Actual Adopted Adopted Planned
Fund Balance Begin Of Year $617.2 $707.6 $804.6 $772.8
Revenue:
Ad Valorem Taxes 674.1 815.1 803.2 851.9
Other Taxes 291.2 303.3 301.8 319.3
Licenses And Permits 19.8 211 18.6 18.6
Intergovernmental Revenue 258.3 243.9 243.0 250.2
Charges For Services 493.5 493.8 531.6 565.4
Fines And Forfeits 7.4 4.8 5.9 6.0
Miscellaneous Revenue (including
interest) 170.5 112.6 157.6 1414

Total Revenue 1,914.8 1,994. 2,061.7 2,152.9
Transfers 806.4 894.2 978.5 833.0
Other Non-Revenues 304.2 290.4 268.4 155.1
Less 5% Required By Law 0.0 (65.2) (66.5) (70.2)
TOTAL AVAILABLE $3,642.6 $3,821.8 $4,046.7 $3,843.6
USES
Operating Budget:
Compensation $620.9 $726.6 $736.9 $780.5
Operating Expenses 833.7 879.7 925.4 950.0
Equipment 26.6 62.7 66.9 56.0
Total Operating Budget 1,481.2 1,668.9 1,729.2 1,786.5
Capital Budget (net of reserves) 212.8 378.4 362.6 267.2
Debt Service 242.9 188.0 127.2 1111
Transfers 806.4 894.2 978.5 833.0
Reserves and Refunds:
Operating 2.2 740.8 755.8 713.8
Capital 0.0 (95.2) 31.0 33.9
Debt 0.0 46.6 62.3 98.2
Total Reserves and Refunds 2.2 692.2 849.1 845.8
TOTAL USES $2,745.5 $3,821.8 $4,046.7 $3,843.6

Detail may not add to totals because of rounding.
Amounts expressed in millions of dollars, rounded to the nearest one hundred thousand.

Note: The County uses an all years budget process for capital projects. This means that the current year's budget
will only reflect changes in funding, such as additional funds being added to a project budget or unneeded funds
being subtracted. Prior year funding will remain with the project until completion and will not need to be
reappropriated every year.
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WHERE THE MONEY COMES FROM (SOURCES)
FY 08 - ALL FUNDS
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FY 08 - ALL FUNDS
Reserves
$849.1 Million
28%

Debt Service
$127.2 Million
4%

Capital Budge
$362.6 Million
12%

Operating Budget
$1,729.2 Million
56%

.

J
Note: Sources and Uses shown above exclude $978.5 million in Transfers In and Transfers Out, respectively. With the exception of Fund Balance,
Other-Non-Revenues, and Transfers In, many of the other revenues are subject to a statutory 5% reduction. That is, only 95% of anticipated revent
may be budgeted. As the reduction may only apply to selected revenues in any category, the numbers in this chart have not been reduced. Totals
may not add up to 100% due to rounding.
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WHERE THE MONEY COMES FROM (SOURCES)
FY 09 - ALL FUNDS
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WHERE THE MONEY GOES (USES)
FY 09 - ALL FUNDS
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Operating Budget
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Note: Sources and Uses shown above exclude $833.0 million in Transfers In and Transfers Out, respectively. With the exception of Fund Balance,
Other-Non-Revenues, and Transfers In, many of the other revenues are subject to a statutory 5% reduction. That is, only 95% of anticipated revent
may be budgeted. As the reduction may only apply to selected revenues in any category, the numbers in this chart have not been reduced. Totals
may not add up to 100% due to rounding.
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