» Consistency may be

aull to some, but so
far it's plowing Polk
County right through

these rocky times.

business expan-
jon and recruiment efforts hit
wall, Polk County stood tall in

And iis largest city, Lokeland, led the
way. Consider: The city’s new or expand-
ing companies include WellDyneRx, Fir-
menich, Pepperidge Farm, Seddle Creek
and GTECH Printing.

WellDyneRx is a mail-crder pharmacy
ond benefits company that will bring as
many as 700 new jobs 1o Lakeland. The
company also locked ot Charleston, SC,
ond Raleigh, NC, before choosing the
Polk County town.

“I hope 's an indication of things to
come, that we'll attract higher wage,
higher skills jobs to Lakelond,” says
Steve Scruggs, executive director of the
Lakeland Ecanomic Development Coun-
cil. “When Pepperidge Form came here
in ‘87, it signaled Lokeland’s comeback
from citrus and phosphate. | think Well-
DyneRx coming here is o new signal of
future developments.”

Damien Lemendola, president and
CEQO of Denver-based WellDyneRx, says
his company leoked for an Eost Coast
expansion lacation with easy air occess.

by Bob Andelman ¢ bob@andelman.com
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i
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MAIL ORDER MAN

CEOQ Damien Lamendola
of WellDyneRx at its new
operations in Lakeland.

“Lakeland is nicely positioned between Tampa and Crlands,” Lamendola says.
“We can get flights in either city. | love Charleston but it didn't have the workforce.
Or non-stop flights.”

Plus, he can offer clienis touring the facility o stay ot the beach or Disney.

“We're trying fo win business,” he says. “The beaches and Disney are o selling
point.”

It didn't hurt that Lakeland ond the Stote of Florida
stepped up with economic develepment assistance. And the
planned University of South Florida Polytechnic in nearby
Auburndale moiched up well with WellDyneRx's plans.

“The expansion of the university was a significant part of the decision,” Lamen-
dola says. WellDyneRx wiil maintain its mail order operation and headquorters in
Denver as if puts a specialty pharmacy ond other operations in Lakelond. The com-
pany expects to be ot 135 employees by March and will grow to more than 600

Read online at -
www.maddux.com |

within three years.
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The other company making a big splosh in
Laokelond is GTECH Printing. There are only three
leitery ticket manufecturing companies in the Unit-
ed States and the Providence, Rl-based company is
one of them. GTECH chose to grow its operations

Saddle Creek Corp., a warehousing and trans-
portation logistics company, is building a $4.5-mil-
lion, 98,600-squere-foot facility to make room for
more business.

And boked-goods giant Pepperidge Farm has
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Polk Community College

in Lokeland and committed to o 35-year lease.
And “grow” is the right word; GTECH is currently
assembling a German-made loftery ficket press

expanded its Lakeland facility three times, Scruggs
says, and is of it again.
“It's a $23-million capital investment,” he says.

NOT YOUR EVERYDAY SCHOOL Polk Community College
plans an Advanced Gichal Technology Center in Bartow.

said to be the largest of its kind in the world.

Whan the new press staris operating, GTECH
will be Lakeland Electric’s third largest customer.
The compony will employ s many as 300 people
in high-poying, high-skills jobs.

“It's just a great project for us,” Scruggs says.

Ross Dalton, president of GTECH, says his
campony was already in nearby Plant City but
couldn't expand there. “The Lakeland EDC gave
us oppartunities to make o good choice and build
something from the ground up,” says Dalton, add-
ing that the company will continue its Plant City
operations. “This new press will bring us into the
state-of-the-art on the world stage. We designed it
to be the highest copacily, highest quality and most
cost-efficient press in the history of our business.”

The new facility represents a fotel of $45-million
in capital investment (some of which includes the
purchase of assets in Plant City),

Yet a third company, fiavor developer and maker
Firmenich, relocafed its Safely Harbor operation to
its Lakeland facility, bringing in 86 jobs.

“The essence and flavors business is big in
Lakeland,” says Scruggs. “We have five of them in
Lakeland. 1t's a cluster that confinues to grow.”

“It's a viable focility and they're doing well.”

And then there's the planned USF Polytechnic,
with classes schaduled to begin in 2011,

“There are three or four things that people think
about in @ community,” Scruggs says. “Pro sporis,
a port and a research universily. And the most

imporiant thing fo have is a research university.”

A View from Above

Despite the state’s troubled ecanomy, the Cen-
tral Floride Development Council {CFDC), the
economic development agency for Polk County,
enjoyed its third best year in the organization’s his-
tary in 2008, creating 1,170 new jobs and $160-
miflion in capital investmant,

“Those numbers direcily impact the Polk County
Commission and the school board by adding
money fo their programs,” soys Rodney Carson,
direcior of economic development for the CFRC.

Late in 2008, the CFDC completed an SRI study
that will likely focus its development activities for
several years o come.

It identified four key business clusters in Palk
County - food, technology, logistics management
and medical and life sciences

The Central Florida
Development
Council enjoyed its
third best year in
the organization’s
history in 2008,
creating 1,170
new jobs and
$160-million

in capital
investment.
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“We have severa! sectors that we need to nur-
fure,” Carson says. “If gave us great insight.”
SR] provided the CFDC with six targeted indus-

tries from which Polk draws its strength, valideting a

greal deal of widely held ideos. "Tampa ond  gases

Orlendo are talking about o super-region.
We're right in the middle and we fie the twa
together. And now we can go to consultants
and say, ‘Here is a third-party study thaf will
show why you should be in Polk County.””

The SRI study resulfs coincided with the
refurn of o CFDC program fo develop a sup-
port nefwork for existing Polk businesses.

“The CFDC used to be a feader in this
type of development,” says Amy Palmer, who
heads up the new business and refention .
program, “We sirayed awaoy to focus on business
recruitment, but 60 to 80 percent of job develop-
ment comes from existing businesses. [n these
tough times we thought it was imporiant to show
the love to our existing companies. 1t's bosic eco-
nomic development.”

Today Polk County has mare than 4,000 ccres
and 22-mitlion square feet of spec building projects
in the queue wailing for the economy to recover.
The county’s unemployment rate hit 8.5 percent at
the end of 2008, giving it a large labor pool avail-
able to immediotely get to work at new jobs.

Jim DeGenncro, senior business marketing
manager for the CFDC, says getting the plans for
USF Palytechnic in place during the recession is the
right move for the overall community.

“To take Polk to the next level, it's impertent that
education is advanced,” he says. “If we don't get
the educational assets, we don't get the high tech.
The impact of the new USF and PCC’s Advanced
Global Technology Center will ripple across the -4
high tech corridor, Those schools will be magnets.”

By Truck, Rail or Air

The controversial rail ferminal facility — proposed
by CSX subsidiary Evansville Western Railway, Inc. —in
Winter Hoven is chugging closer o reality. The proj-
ect, clong with the future development of the associ-
aoted Integrated Legistics Center, will include more
than five-million square feet under roof, and Dove
Dickey, community development director for the city,
predicts it will generate more than 8,000 area jobs

with an annual payroll of $280-million. Construction
of the terming is expected to begin in 2009 and take

about 18 months. It wil! allow for the transfer from rait

1o truck {and vice-versa) of goods to serve Florida and

be the first of its kind in the Southeost.

“It's u significant development for the county
and Central Florida,” Dickey says. “Historically,
Polk has been an ag-based county. There has been
a conscious effart to mave away from that. This is
going to be a step in that direction.”

Efsewhere in the city, ¢ 13,300-squore-foot Win-
ter Haven Airporf Terminal opened in November.
it includes meeting rooms, adminisirative space,

a pilot lounge and a restaurant, Development of
an aviation-based commerce park adjacent to the
new terminal is being evaluated.

"We're trying fo become a full-service commu-
nity. We want fo soy we value our infrastructure; we
are a progressive community. This terminal makes
that statement,” Dickey says.

"game-changer

USF Polyfechnic
is going fo be a

i
for the quiet,
little town of
Aubumddle.
— Brian Govoni

Govoni Properties
and President,

Abumdale Chamber
of Commerce
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Banks, Business and Brains
One of the biggest changes in the business
infrostructure of Polk’s county seat followed in the
wake of the sale of the historic Citrus & Chamical
Bank. The Bartow-based institution was o lorge,

self-sustaining bonk thot sold to Colonial Bank
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Flerida. “What's great is that the state will match it,
providing an exemplary private-public portnership,”
Holden says. “It's a win-win for everybody.”

Alse good for Clear Springs Land Co., which is
developing the adjacent 18,000 acres: it gets o
pofenticl catalyst for growth to its vast open spaces.

Stick @ pin in a
map of Florida at

when CEQ George W. Harris Jr. died in 2006,

"When Colonial bought Citrus & Chemical,
they shrunk the headguarters to a small branch
bark,” says James Q. {{im) Duane, executive
director of the Bartow Community Redevelopment
Agency. “That opened the door to other banks and
five new ones came to fown.”

In other news, Texas-bosed Corsicana Bedding
moved into the former Ametek building. And Flan-
ders Pracisionaire is rebuilding the oir conditioning
filter plant at its former site, following a 2007 fire
that threatened the company’s future in the city.

Two years ago the city of Bartow created the
“Bartow Marketing Partnership” among the city,
chamber of commerce and communily redevelop-
ment agency in order to put out a consistent image
and message. it’s working to atiract new invest-
ment in the city,

“Bartow hes been discovered,” Duane says.

Polk Community College

Avital element in Bartow’s successful equation
is the new institute going up on the campus of Polk
Community College (PCC), which is evolving from
a two-year to a four-year college.

“PCC is building a supply chain management
institute in Bartow,” says Carson of the CFDC. lts
neme: PCC Corporate College Advanced Global
Technalogy Center. “Ston Phelps, chairman of
Clear Springs Land Co,, donated $12-million and
land for it. And the school received o grant from
the federal government to teach supply choin man-
agement. Thot bodes well for us.”

Dr. Eileen Holden, president of PCC and aver-
seer of the huge changes coming to the school,
refers to the $24-million Bartow extension as “a
training, business and indusiry arm. The mission
is 1o be the No. 1 fraining provider for business in
our area, It's for new workers filling the retraining
gap ond alse for incumbent workers who need fo
advance their treining on new technology.”

Phelps’ $12-million donation is the largest
private donation ever to a community college in

PCC is also negotiating to build o new campus
in northeast Polk, and in January opened a center
in downtown Lake Wales in the farmer city hall.

The college expects to start ifs first bachelor’s

the dead center
point of the
O-million people
living in the Tampa
Bay+o-Orlando
supertegion —

and you're in
Haines City.

degree pregram in 2010, offering a bachelor of
applisd science in supervision and management.

The University of South Florida currently shares
PCC's campus.

“We're very supporiive of USF's new campus
because it's going to be a research university and
that’s not our niche,” says Holden. “Our bachelor’s
degraes will be workforce oriented. It's just o differ-
enf mission.”

City of Winter Haven

AIRSIDE UPGRADES Winter Haven's new terminal
sports a cafe, conference rooms and a pilot founge.

B

Haines City “Pumped!”

This may surprise people who only know it os
the last exit on |-4 before Wall Disney World, but
Haines City is now the third largest community in
Polk County, after Lakeland and Winter Hoven,

The city is making major progress, attracting o
$37-million expansion by Cellynne Corp. ond o
$40-million, 500,000-square-foot regional office
and distribution center for Aldi Food Markeds,

“Haines City is dramafically changing,” says
Poul Senft, executive director of the Haines City
Economic Development Council. “This is not your
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recycling, woste poper treatment and warehouse
facility; we hope to be done by 2010.”

The facility is currently 360,000 square feat;
when completed it will be close to 600,000 square
feet. It moved to Haines City from Orfende in

2007 with 110,000 square Teet.

“When we moved we had 50 employees,”
Allegre says. “Now we have close fo 300. It was
impertant to stay local and keep our operators.”

Lake Wales” Reach

In the city of Lake Wales, Harold Gallup
approaches economic development as a

Watzon

series of inferconnected nodes that will grow
in conjunction with one another’s success.
“Econamic development is not just

III
]

industrial,” says Gallup, the <ity's economic
development director. "You have fo have
stuff in town to support the people whe live
and work there, including medical and retoil.
We're gstting there,”

Eogle Ridge Mall is one of the recent develop-
ments drawing attention to Lake Wales.

“The opening of o new Lowe's was big. Kohl’s
department store started construction in Febru-
ary and is scheduled to open in the third quarter,
That's a great anchor and a great stimulus for
other deals coming 1o life. We got the last new
Chili's that's going to open for a while,” Gallup
says. “Shoppes on the Ridge Il represents a $21-
million investment. Gotes Petroleum opensd in
December. It caters to RYs ond is the only gas sta-
tion on the north side of the city.”

The mall area ehiracted a new Hompton Inn and
Suites thot is a top-performer for the chain. Holiday
Inn Express started construction on a 78-room
hotel expacied to open by early 2010,

Of the two-million square feet of retail and
related projects approved for the Eagle Ridge vicin-
ity, 1.5-million is already built and occupied. “We
would have made it this year if the economy hadn't
gone squirrelly,” Gallup says.

New activity has bean slower in Longleaf Busi-
ness Park, which Gallup markets for its owner
Joseph F. Miranda, Inc., @ builder and contractor.

“I've got prabably 400,000 square feet in ploy
in fwo buildings that are spec and partially occu-
pied,” Gallup says. “It's grinding olong.”
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The news is befter at Lake Wales Airport. Much
of the airport was pancaked by hurricanes just a

few years ago, but it is now home to 18 new han-
gars, all occupied. The airport has acquired 40
acres in anticipation of extending the runway.

“We are in full-court press,” Gallup says, “We
can land two-thirds of everything in corporate jeis
with the runwoy extension, including Netfet and
other carporate leasing operotions. And we're
going fo need . We're pressing for business devel-
opment ot and around the airport,”

Little Town that Thinks It Can

The litfie town of Auburndole hos olways been
guiet, happily nondescript and out of the limelight.
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