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This document is the first of three deliverables that comprise the Biggins Lacy Shapiro & Co.,
[ 2®0>0 Sy3l3ASYSyid 2y o6SKIEF 2F GKS ¢ YLI I)\

| Affao2NRdzZaK 95/ QdacationdlAFsesdiied and StratRgR @18t fd@ Edonomic
Growthfor Hillsborough County and the cities of Plant City, Tampa and Temple Terrace

A This deliverableomprises an introduction to the overall study, followeddwy Location Assessment, which
consists of:

A review of the current economic development climate and industry base in Fatitishorough County
A comparativeanalysis of how Tampiillsborough County performs relative to other locations competing for
AAYAT I N GeLlSa 2F t20FGA2y Ayg@SadySydo tKSasS 02YL
Mecklenburg Co. in the Charlotte region, or Marion Co. in the Indianapolis metro area)
A synopsis of strengths, weaknesses, opportunities and thigéts & Sy G A £ £ & | OF YyRAR
| AffAa02NRdzZaK [/ 2dzyieQa 1Se& odzaAySaa OdegkingindstryTdesigied N
to identify barriers which might inhibit development efforts, and to determine positive attributes which can be
leveraged in the marketplace

A Subsequent deliverables, which build from the work herein, will include:

T Industry Targeting Analysis This analysis will identify industry targets for THEDC to focus its marketing efforts o
the next several years, based on the assets and challenges identified herein

i Economic Development StrategiefRecommended strategies for community and business climate improvements
for which successful implementation will better position Tanhiisborough County to capitalize on economic
development opportunities

A The entire study draws heavily on community input received by the consultant during four field visits duril
AprikJune 2010, as well as extensive quantitative/qualitative research and the consulting insights of BLS
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SECTION ONE:
STUDY INTRODUCTION




Introduction

This study embodies Recommendation 1 of the 2019 02y 2 YA O { (A Y dzf dfie ¢ |
introductory section outlines our engagement scope, context, goals and objectives; and the

methodology and resources used to accomplish this table development and implementation of
an Economic Development Strategic Plan for Hillsborough County. It further identifies individua
organizations whose input guided the development and delivery of the work

A Scope
A Context Recommendations
A Methodology Recommendation 1
Develop and implement a detailed Economic Development Strategic Plan in coordination with the
. . Committee of 100, Tampa Bay Parinership and Greater Tampa Chamber of Commerce by end of
A Partici patlon Process third quarter 2009, with measurable objectives and accountability.

* Immediate Action ltem: Prioritize and accelerate completion of an Economic Development
Strategic Plan, inclusive of an updated Locational Assessment, Cluster Analysis, Workforce
Trends and Capabilities review. These components are integral to crafting a coherent and
implementable strategic plan.

* Immediate Action ltem: Establish focus areas for concerted marketing and revised incentive
structure for health/medical/bioscience/wellness/life science indusiries, alternative energy and
technology-based sustainable businesses.
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Scope

Study PurposeThe assessment and strategic plan will evaluate the entire county (Tampa, Plant

Temple Terrace and unincorporated portions of Hillsborough County) to gauge its competitiven
and to help position the county for economic recovery

Background:

A In 2009, the Hillsborough County Board of County Commissioners created an Economic Stimulus Task
Force (ESTF) to consider the many initiatives necessary to position Hillsborough County for the future

A The recommendations of the Task Force created a framework for action, both immediate and long term, to
prepare and position Hillsborough County for economic recovery

A Among the accepted recommendations was the need for (1) an updated Locational Assessment ef Tampa
| Aff Aa02NRPdAKQA O2YLISGAGAGS I RAFIyGl3Sa YR RA&l R
Locational Assessment to prepare and position the area for economic investment, job creation, attraction
and retention in the industry sectors best suited for the area

SponsorsTampa Hillsborough EDC has been tasked by the governments to lead the study. The effort is
funded by Hillsborough County, and the cities of Tampa, Plant City and Temple Terrace. The consulting firm
Biggins Lacy Shapiro & Company is conducting the study

Ste pS: One: Project Launcand Develop consensus on project goatentify key inputsand organize activity for the
Baseline Inputs subsequent phases
Two: Locational Assessmeni Define, benchmark and position tAiampaHillsborough County economic
and Asset Mapping RSOSt 2LI¥ySyd GLINPRdzOG¢ FyR aSd | o1 as
Three: Strategic Plan 1. Identify target industries based on Phase Two inputs
2. Develop business climate, mattikeg and incentives strategies
3. Develop decision support for the resulting Strategic Plan and outline the way
forward to active implementation
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Context

A specific response to Recommendation 1, this effort also is occurring in the context of the oth

ESTF recommendations, regional perspectives, and community development and planning
considerations

A Embodies ESTF

Recommendation 1 and

ESTF Recommendations

1  Develop and implement a detailed Economic Development Strategic Plan in coordination with the CommittegoflUBIEDC)ampa
with consideration to Bay Partnership and Great€ampa Chamber of Commerce with measurable objectives and accountability
ESTF Recommendations 2 . 1LaSR 2y (KS &ALISOATAO I OlGA2ya NBI dzi NB R-askegs ahd révise{ids fequieR, the O2 y 2
2.12 organizational framework of existing economic development entities to determine where efficiencies collaboration andingstsay be
- realized
A Focused on HiIIsborough 3  Approve the current funding levels for the ndisical year for outside economic development agencies /programs. The allocation of fund
. may be amended based upon the outcome of the Economic Development Strategic Plan as addressed
County and its
.. ... 4  Reviewamend and expand our job creation incentive programs to provide for greater flexibility and discretion to expand exigtiegsbsis
mumC'pa“tleS and incentivize growth in target industries and forge strategic partnerships to leverage growth
communltlesc however 5  Establistgenuine strategic partnerships and promote regional collaboration between government economic stakeholders and targetes
also with a Tampa Bay Ll
Regional perspective 6  Review, streamlinand strengthen our land use, permitting and entitlement policies
A Scope is economic 7  Expand permit ready land and protect existing land inventory
development strate External marketing to target industries
p ay 8
with consideration given O  Supportaeferendum for muly 2 R+ f (N} yALRNIF GA2Y FdyRAy3I (2 SyadmNB | Attt aos:
NE@AaA2y 2F fFyR dzaSs SyiAdt SYSyd IyR LISNYAGGAYy3I | Olidhanda Gz
development and land _ o » _ _ _ -
. 10 Adoptimprovedprocurement/purchasing policies that support the hiring of Hillsborough County businesses in providing products and
use /transportation services to Hillsborough County
LI I YYAY IX0 dzi Y12 ormbsustainabiltg F 81 C2NDSXEy AyGSINit StSYSydxiz SYoNI OS5 adzadl Ayt
t SOSNI 3S 6Sad LINI OGAOSasz | OKASPS aedySNHASE FyR & | acdWN3NB Dy
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or master plan
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Establish Hillsborough Countyasnodel for smart growth committed to sustainability, affordable housing and transit oriented developrr




Methodology

In completing the study, our team employed the following fpairt methodology. Parts One and T

are presented in this document

Part Two: Part Four:

Part Three:

Part One: Location Recommendec

Baseline Inputs

Assessment Industry Strategic Plan
and Asset Targeting
Mapping

o

A PartOnel y @2t OSSR 'y SEUGSYaarodsS WAayGal18¢ LINROSa

i Areview of background reports and other documentation pertaining to Tampat t a 0 2 N2 dz3 K
economic development, including its constituent jurisdictions as well as the larger Tampa region

i Extensive ossite field reconnaissance including orientation tours throughout the county, and
meetings with approximately 150 County employers, business / community / government / industry
leaders and experts conducted during four separate visits to the Tampa region between April and
June

i A public input process, initiated with a public information / comment session on April 14, 2010 and a
web-based mechanism for updates and commentary during the course of the project

A Based on the Part One intakeart Twoextracted and analyzed pertinent information to
understand Tampa A f £ 30 2 N2 dzZ3 K Qa -@eakhedSedpparturdiSsthiedtdNS y 3
versus comparable regions

i Summarized as a SWOT analysis, examining Tamipa f & 0 2 N2 dzZ3 K Q4 OdzNNEB vy i
development, mapping its assets for investment creation and attraction, and providing an accounting
2T RSTFAOASYOASa GKIG OFy ¢6SIH{1Sy (KS [ 2dzyie Qa
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Methodology

In completing the study, our team used the following fgart methodology. Parts Three and Four

be presented in subsequent project deliverables

Part Two: Part Four:

Part One: : Part Three:
: L ion
Baseline Inputg oeato Recommended

Assessment Industry Strategic Plan
and Asset Targeting

Mapping

[ ———

A Part Threewill consist of the identification of targeted industries to cultivate, grow and
attract, based on the methodologyutlined below:
i Review of current industry base, niche growth areas and aspirations
i 1EAIYYSYldG NBEFGAGS G2 Gt 20F0A2y FaasSadaé | aid N
industry investment
i Shortlisting of sectors and subsectors for detailed analysis
i Priorities for investment, based on growth, cdisnefit, revenue potential, multiplier effects and
other evaluation factors
A Part Fourconsolidates learnings from previous tasks to inform the development of specific
economic development strategies within a broad plan framework

x Regarding Naming Convention$hroughout this documentwe uge¢ I Yadth ¢ | YILAf f & 0 & N alifi® khé study area (Hillsborough
County, the cities of Tampa, Plant City and Temple Terrace and the unincorporated areas of Hillsborough County§ &Me ¥seJl wiaefl ! €
describing the Tamp8t. Petersburdglearwater Metropolitan Statistical Area (MSA) as defined by the US OMB. WletubeY LJI  wie@ A 2 v £
describing the eight counties represented and marketed by the Tampa Bay Partnership.
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Participation

Contributors at both individual and group meetings are identified in the Appendix of this report.

addition to these interviews and roundtables, the consulting team also spent considerable time
visiting the major economic development centers of Hillsborough County
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SECTION TWO:

THE.CURRENT SITUATION




The Current Situation©Overview

The following baseline review of Tamldalsborough provides an orlentatlon for the overall

d0dzReEXTF20dzaAy3a 2y |y SOz2y2Yeé UKL Ad  ad NdzA

A Economic Context:
Impact of
Recession and
Economic Base

A Geographic Context

e 0o .
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The area is exceptionally diverse relatigats economic geography and each of the
municipalities and localities have specific challenges and opportunities to realize
future economiadevelopment potentisX § KA & aSOGA2y LINBaSy
overview to provide context for localized recommendations in subsequent stages ¢
this study

Hillsborough County as well as the Tampa region have been hit hard by the
economic downturn of the pastfewyeass S NBOASSs a2YS 27F |
the local economy and trends, and profile the baseline industries which drive the
| 2dzyieQa SO2y2YAO Sy3aays
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Geographic Contextkegional

Hillsborough County is the largest and most populated county in the Tampa region, and home t

NEIA2YyQa OSYiNIf OAGeEod LG | O02dzyda ¥F2NY

More than 43% of the population and 39% of the land mass of the Tampa MSA

From an even Iafger regional context, Hillsborough County comprises almost 29% of the population of the
¢ YLI] NBIAZYX

XiK2dAK Fda RSLAOGSR Ay GKS OKINU o0St2é3 GKS
LINR LIZNUAZ2Y 2F 0KS NBIAZ2YyQa LR2LIzZE I GAZ2Y | a &S
Each county in the Tampa region contributes its own mix to the regional economy as a whole

o o Do o

Table 1: Tampa Area Jurisdictions: Population and Land Area

POPULATION LAND o Y

Location 9 Anof ey, Hegndo K
% Region % Region % Region Areain Sg. Ledanto, AN

2000 2009 2014 2000 2009 2014 Miles Regi o Homosassaspge| B
Land Mass Hamassish ) e

998,948 1214963 1349330 27.8%  28.6% 290%  1,2663  16.5% Wﬁ‘@“ =]

Pinellas Co. 921,482 928947 945041  257%  22.3% 20.3% 535.8 6.9% s 7
Pasco Co. 344765 468,624 542,730  9.6% 11.1% 11.7%  868.0 11.3% ;ffi"er;%‘.’i;iL;er
Hernando Co. 130,802 172,507 197,650  3.6% 4.1% 42% 589.1 7.7% / Sk ot
Total Tampa MSA 2,395,997 2,785041 3034751 66.8%  65.7% 65.2% 32502  42.5% - M- 5
Citrus Co. 118,085 144268 160,517 3.3% 3.4% 3.5% 7735 10.1% T isiase oth:rlk
Manatee Co. 264,002 323995 361,143 7.4% 7.6% 7.8% 892.8 11.6% T o “: ,nJT‘;’;;;';;‘R::;;G,E: ¥
Polk Co. 483924 596,861 666,624  135%  14.0% 143% 20102  26.2% L [m“ W gs
Sarasota Co. 325,957 388,633 428,088 9.1% 9.1% 9.2% 725.3 9.5% mfﬁsiim m g
Total Tampa Region ~ 3,587,965 4,238,798 4,651,123  100% 100% 100%  7,661.0  100% Vm *"
Source: Claritas, Inc. 2010, Florida Statistical Abstract OEtLerJui‘.';E.‘Zw : °'°

in TampaRegion:|

o 2005 o T e e s e T
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Geographic Contextdillsborough County

2 KI
development

City of Plant City
City of Temple Terrace
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A Hillsborough County comprises unincorporated areas and the following municipal jurisdictions
T City of Tampa

A Each community in Hillsborough County possesses specific characteristics and attributes with varying
opportunities and challenges for economic growth. These are described on the following pages
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Geographic ContexCity of Tampa

¢CFLYLI A& GKS 1 Affaoz2NRdzAK [/ 2dzydeé aSra |yR
almost 350,000, 15% above the 2000 Census. Over the same period Hillsborough County gre

Y2NB GKIYy HHE:OD ¢l YLI O2YLINAASE mTd &l Y

A Home toTampa Internationahirport and the Port ofampa the City offamparepresents thegateway tothe
entire region. This gateway will be reinforcleglthe anticipated arrival of the western terminus of the
planned new Higtspeed Intercity Passenger Raié that will connect Tampa with Orlando and Miami

A Tampa consists of numerous and distinct submarkets and neighborhoods. Significant economic developm
nodes include:

A Downtown Tampa and adjacent Tampa Heights 1§ KS / 2dzyi e Qa ol y
cultural and entertainment center; the University of Tampa is adjacent to downtown

A Westshore adjacent to TIA, Westshoretiee largest office submarket in Florida and
comprises the visual gateway to the region for air travelers

A North Tampa mixed residential, retail, industrial and office corridor extending north an

including the University of South Florida

YborCity: landmark historic and entertainment district east of Downtown

Port of Tampabulk commaodity port adjacent to Downtown and East Tampa

EastTampa residential and industrial corridor along |

South Tampavariousresidential communities ansmall commercial nodes _

MacDIlAFF 2y S 2F (GKS IINBIQa fFNBSad SYLX 23-!'”‘""

Occupies the southern end of the Tampa peninsula

Northeast (New)lampa annexed areas along the&/b corridor, includes newer

residential/mixed use communities and suburban office parks

Several designated CRAs and Enterprise Zones include: Drew Park, East Tam

Channelside and Central Park, among others

A Key industry sectors include: banking and financial services (shared service/customer service/middle
office/technology centers of increasing complexity), professional service firmsrgdatéd activities, retail
commerce, healthcare, and life sciences
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Geographic ContexCity of Plant City

Plant City, in easternmost Hillsborough County, features a small town atmosphere (the annual
Strawberry Festival is a regional highlight) and an agricultural and industrial culture distinctive f

the more urbanized areas of the County. In many ways it shares qualities with the nearby city ¢
Lakeland and Polk County

A The 2008 estimated population was almost 35,000. Since 2000 the residential base has grown by 16%. £
8,000 approved housing units are still on the books, promising significant additional growth once the econc
recovers. Future economic development will be driven in part by newly rezoned land (industrial and
gl NBK2dzaAy3o ySIFENI GKS SIad SyRZ FR2FOSyd G2 (GKS
assets for the County at large:

i DRIs for light industrial and distribution uses

i Thriving winter crops, particularly strawberry production and related agribusinesses

i A County court complex under construction that should enhance a historic and well maintained traditional town center
i Multiple venues for softball, baseball, soccer and sportsnted tourism

A The primary industry focus is light industrial / distribution; agriculture and
food processing :

Key employers include Pla$tak (plastic bottle mfg), Gordon Food Service and [
Toufayan Bakeries

Plant City economic developers would like to encourage the growth of additig
agribusinesses (perhaps nutraceuticals), and make the city a destination for
amateur sports tournaments (similar to those in Polk and Orange counties) |, .
Southwest of Plant City is the 880 acre Sydney Mine, a former phosphate m
proposed for redevelopment as a renewable energy showcase with, it is claimed,
the potential to create 600 new jobs -

A Local officials are closely watching plans that may place a high spee
) station at Polk Parkway, near the Hillsborough County line

+o&"%. " Tampa Hillsborough
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Geographic ContextCity of Temple Terrace

Temple Terrace is a largely btolit, suburban city of approximately 25,000 residents next to the

University of South Florida. Between 2000 and 2008, the population has increased by almost 1
Temple Terrace is the smallest municipality in Hillsborough County at 7 square miles

A Temple Terrace is a traditional, diverse and desirable residential community proximate to most County
employment nodes and transportation corridors

The adjacent University of South Florida has pulled Temple Terrace into its economic orbit (an estimated 2(
of residents are affiliated with USF in one way or another)

A

A Fletcher Avenue is the major gateway to USFfranpl | YR T2 N¥a LI NI 2F (K o
Fowler Avenue corridor, another important gateway, passes-east through the center of town

A

Approximately 50 acres of vacant land remains in the Tampa Telecom Park. The City has plans to annex I
adjacent to Tampa Executive Airport to support further commercial/office development. However, access tc
the airport is problematic an extension of Sligh Avenue will be required

=
& l

A A new downtown redevelopment plan is expected .
to provide an enhanced sense of place for the town S

center. The first phase (from Chicago to Bullard) is i+—l+ | -
scheduled for completion by 2013. A %!r‘ g
GaSRAGSNNI ySIYy GKSYS¢ gAfH " LINBDK

at key portals to the city
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Geographic ContextJnincorporated Communities

| 2dzy 1@ Qa dzy AYyO2N1lIR2 N} SR O2YYdz
estimated population of more than 800,000 in 2008

| Aff aoz2NRdzaK

A These communities embrace a huge crssstion of geography, demographics and economy, ranging from
suburban to agricultural, from class A office campuses to industrial port and mining activities and across
many diverse income and ethnic communities

f
A 2SQ@S OFGS3I2NAT SR " KS
sectors which share some
.. . KNIGHTS/ANTIOCH
similarities
A Northwest: Lutz, Keystone, Citrus = . %  cITRUS PARK - jusripge=d AL
Park, TowrN-Country,
Carrollwood and USF
A Northeast:parts of New Tampa,
Knights/Antioch, Thonotosassa
A Mid- and EastBrandon, Seffner, 5 -
East Lake, Palm River, Valrico and i‘ :
East Hillsborough b a8
A South CountyGibsonton, ‘t.? z‘,ﬁ s
Riverview, Bloomingdale, Lithia, ‘mg%;izi Pt AL
Summerfield, Apollo Beach, Sun Mk P
City Center, Ruskin and . . Tk
. LR A 3
Balm/Wimauma Lo i I
i -
|

Tampa Hlllsborough

o
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Geographic ContextJnincorporated Communities

Profile of Unincorporated Hillsborough County

RepresentativeEconomic
Sector Communities Characteristics Development Attributes

Northwest

Northeast

Mid- and East

South County/
South Shore

Feites.
@ S .
~-& %, Tampa Hillsborough
Py °.  Economic Development Corporation
.20%%

Lutz, Keystone, Citrus Park, Toin
Country, Carrollwood and University

Parts of New Tampa, Knights/Antioch,
Thonotosassa

Brandon, Seffner, East Lake, Palm Riv
Valrico and East Hillsborough

Gibsonton, Riverview, Bloomingdale,
Lithia, Summerfield, Apollo Beach, Sur
City Center, Ruskin and Balm/Wimaun

Primarily lower density and establishec
residentialwith limited available land
for new growth; the pattern transitions
to the urban and (potential)
redevelopment areas surrounding the
USF campus and the campus itself

Aprime suburban residential, retail anc
office campus location

I-4 Corridor; diverse land uses include
industrial and suburban business
campuses, bedroom suburbs and rural
communities

Residentiacommunities, established
and new, links to Port development,
phosphate mining and production,
agriculture

USF campusurrounding
neighborhoods and redevelopment
areas (including the University Mall) ar
the terminus of the first leg of a
proposed light rail system are the
primary economic development assets
{0 W2 &S LIKGEA opbrn2dial J
new campus in Lutz in 2009

Acenter of the financial services cluste
for Tampa. Contains important,
Countyowned 57 acre development
site at }75 and Fowler

Diverse industrypase ranging from
Citicorp and JPMC campuses to Coca
Cola Enterprises and light
industrial/distribution businesses; focal
point for land use policy debate that ha
focused on the-# Corridor

I-75 Southcorridor has most of
remaining DRI capacity suitable for
office activity (South Shore Corporate
Park). Location of Hillsborough

/| 2YYdzyAGe [/ 2ffS3S
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Economic Contexttmpact of Recession

Since its peak in 2007, Hillsborough County has had 35,000 fewer employed residents. The ra

loss exceeded the US average over the same period

A Between 2007 and 2009 Hillsborough experienced.f % decline in employment compared-#9%
nationally

Figure 1: Percenthange in Employment: 200672009

Tampa, Hillsborough Cc United States

0.0% A

-1.0% -

-2.0% -

-3.0% -

-4.0% -

-5.0% +

-6.0% -

-7.0%

Source: U.S. Bureau of Labor Statistics
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Economic Contexttmpact of Recession

This pace has caused the unemployment rate in Hillsborough County to exceed the U.S. averag
the last full year and as recently as April 2010

A ITAtfa02NRPdZAAKQa NI GS A aA yi2at tmavobd&R dz3 LN fH madm AN S

from 10.8% in 2009 percentage points since 2006
A The US unemployment rate reached 9.5% in A Over the same period the US 2009 average rate
April (nonseasonally adjusted), compared to AYONBI AaSR o0& az2yfteéeé nort
9.3% for all of 2009
Figure 2: Unemployment Rate: 2009 and April 2010 Figure 3: Change Unemployment Rate Since

Hillsborough Co. Low Point in 2006

1

+7.5 points

i
' + 4.7 points
Tampa, Hillsborough Cc ' e
| = April 2010
= 2009
United States
Tampa, Hillsborough United States
Co.

Source: U.S. Bureau of Labor Statistics

0.0% 5.0% 10.0% 15.0%

Source: U.S. Bureau of Labor Statistics
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Economic Contexttmpact of Recession

The weak economy has taken its toll on income and housing prices in the Tampa area

A County income levels continue to trail U.S.
averages

A Personal income began leveling off in
Hillsborough County and across the Tampa MSA
between 2006 and 2008, marking the onset of
recession

A During this period County personal income
levels increased by only 2.5%, compared to 6.5%
growth nationally

Figure 4: Change in Per Capita Income 218

$41,000
$40,000
$39,000
$38,000
$37,000
$36,000
$35,000
$34,000

Income

es==sHijllsborough Co.
/ e Tampa MSA

emmwU.S.

2006 2007 2008

Source: US Bureau of Economic Analysis,

~o€ % Tampa Hillsborough
Py °.  Economic Development Corporation
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A

-40.0%

Housing prices are down more than 40% from
their 2007 peak in the TampgaSt. Petersburg
metro area

These data are based on metro area, not county
markets, to allow comparisons with other
regions and national averages

Over a comparable period the U.S. average
home sales price declined by almost 27%

Figure 5: Declinén Housing Prices 2007
2010

Source: Brookings Institution, Metropolitan Policy Program.
MetroMonitor. 1st Qtr. 2010
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Economic Contexttmpact of Recession

CtKS NBOSaaAz2zy Iftaz2z KlIa RSLINSAASR GKS AGaDNZRaA

goods and services produced in the region) to a greater extent than most other US metropolita

A From its peak (Q3, 2006), the Tamp&t. Petersburg GMP has fallen by more than 3%

A By contrastaverage GMP among the 100 largest US metro areas rose by 0.5% and US average GMP incre
by 1.1% during the same period

Figure 6: Change in Gross Metro Product from Pe

Tampa MSA  Largest US Metros  US Average

1.5% +
1.0% -
0.5% A
0.0% -
-0.5% A
-1.0% -
-1.5% -
-2.0% -
-2.5% A
-3.0% -
-3.5%

Source: Brookings Institution, Metropolitan Policy Program. MetroMonit&rQtt. 2010
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Economic Contextindustry Base

The recent hardship has been attributed by some to the @egance of the local economy on the
AYRdAzaUNASaEa UKIUO &adzZlJL2NIU GaaINRguKzZE Ay Of dzZRAY

stalled

A Primarily local serving industries such as construction, retail trade and office & administrative services
(including employment agencies and labor contractors), more than accounted for an overall decrease in jol
over the period leading up to and including the recession (22009)

Table 2: Private Sector Employment Growth (Loss) Hillshoroug Figure 7: Sharef HillsboroughJobs By Sector2009 Utilities
County 200% 2009 1%

Mining, etc

Hillsborough County . rAgricuIture, 0%
Industry Sector Arts, Entertainment, Accommodation Services etc.
&Food Svs. 50, 2% Construction )
NAICS 11 Agriculture, etc. 10,757 12,205 1,448 9% 6% Manufacturing
NAICS 21 Mining, etc. 57 341 284 5%
NAICS 22 Utilities 3,443 2,727 -716 Wholesale trade
NAICS 23 Construction 30,001 29,532 -469 6%
NAICS 31-33 Manufacturing 32,154 24,687 7,467
NAICS 42 Wholesale Trade 29,094 27,598 -1,496
NAICS 44-45 Retail Trade 64,698 62,936 1,762
NAICS 48-49 Transportation &
Warehousing 18,703 13,904 -4,799
NAICS 51 Information 22761 18,345 4,416
NAICS 52 Finance & Insurance 43,129 44111 982
NAICS 53 Real estate 10,347 11,351 1,004
NAICS 54 Professional & Technical Svs. 38,711 45,997 7,286
NAICS 55 Managementof Companies 3,255 7,589 4,334 Transportation
NAICS 56 Administrative & Waste Svs. 94,780 46,201 -48,579 Educa;i;nal Svs. & Wareohousing
NAICS 61 Educational Svs. 5,924 8,847 2,923 ’ Management of \ %
NAICS 62 Health Care & Social Svs. 50113 66,224 16111 Companies Information
NAICS 71 Arts, Entertainment, etc. 10,433 12.266 1833 2% Real Estate 4%
NAICS 72 Accommodations & Food Svs. 40,789 45,364 4,575 2%
NAICS 81 Other Services 14,647 15,223 576 Source: U.S. Bureau of Labor Statistics, Quarterly Census of Employment and Wages
Total 524,341 495,498 -28,843

Source: U.S. Bureau of Labor Statistics, Quarterly Census of Employmentand Wages

..G'. Tampa Hillsborough
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Economic Contextindustry Base

Over the 200X 2009 period the rate of job loss in other sectors such as Utilities, Wholesale Tra

and Transportation & Warehousing, outpaced the decline nationally in these same sectors

A On a percentage basis the biggest industry gainer was Management of Companies (up 133%), typically m
to include national or regional headquarters. However, this growth was driven off a relatively small
SYLX 28YSyid olasS o2yfé& oXunn 22048 AY Hnnam0I O2YL

A The biggest gainer over this period was the Health
Care sector

the same period

Figure 8: Growth/Lossf Jobs In Industry Sectors: 2002009 A [ é [ l:l K /| N:S 0 K2 3aLJ lj I f asz
140.0% approximately 16,000 new jobs totaling approximatel
120.0% 66,000 in 2009
1222; A This amounted to a 32% increase since 2001

60.0%
40.0% _ii e A The loser was Administrative and Waste Services
ol _ 1 ﬂ_lﬂ_ll.l_im__.g (down 51% or more than 48,000 jobs), a kind of cat
200% [— - = % change 2002009 Hilsborough @Il C@tegory that includes employment agencies,
-40.0% ¥ % Change 20022009 U'S. travel agencies, locksmiths, janitorial and garbage
00.0% Sgs5222l:38388285858 collection

£ lg § % % % g g % g §§ g U§; 52 % A This jolt occurred primarily in Professional Employer

g 8§ g £S5 ‘;;i “ £33 % P g E g Organizations, a form of contract employment
Ef EfE cb E A Business Support Services, including call centers, a
% § § g 2 < § subcategory within this sector saw a 145% increase (

Source: U.S. Bureau of Labor Statistics, Quarterly Census

=1
<
(e}

of Employment and Wages
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Economic Contextindustry Base

¢KS NBadA G KFIa 0SSy I aO2yOSyidN} GA2YyE 2NJ ¢

characterize the TampHlillsborough economy and the regionlatge

A We use Location Quotients (LQs) to measure this level of specialization

A
A

.'0 Tampa H|Ilsborough Source: U.S. Bureau of Labor Statistics, Quarterly Census of Employment and Wages
L] (

. Economic Development Corpor;

(LQs) are ratios that allow an area’s distribution of employment by industry to be compared to a referenceupaaity
the US

An LQ greater than 1.0 indicates a Hillsborough industry with a greater share of local employment than is the case
Y6IEGA2ylLtteo [ Saa GKIFYy mModn A& AYRAOFGAGS 2F GKS 2nLlLJ2
1.0 may have a competitive advantage in those industries. This and other factors will come into play in our subseque
recommendations regarding industry targeting

LQs are calculated by dividing the percentage share of local industry employment by the percentage share nationally
a given industry sector and a given period
Figure 9: Hillsborough Countpdustry Location Quotients: 2001 & 200!

m Hillsborough Co. 200: m Hillsborough Co. 200¢

| |1
: III ||| il iHiE IILIII IILIII .|1II! ||1|I IIL||| IIl

Source: U.S. Bureau of Labor Statistics, Quarterly Census of Employmentand Wages




Economic Contextindustry Base

A Despite the recession, Hillsborough 2009 Location Quotients indicate a concentration in a relatively divers:
range of industry sectors:

Agriculture

Utilities

Construction

Wholesale Trade

Information (including publishing, software, telcom, data processing, etc.)

Finance & Insurance

Real Estate

Professional & Technical Services

Administrative & Waste Services

Arts & Entertainment

A Between 2001 and 2009 a number of Hillsborough sectors increased their specialization vs. the national
distribution of employment in the same industries

Agriculture: experienced 13+% growth locally vs. slight decline across the US

Construction Fell by-1.6% , however, the national rate of decline was much stegadmost-12.2% which resulted in a rising LQ

Information: Loss 0f19.4% local vs21.8% loss nationally

Finance & Insurance.3% growth in Hillsborough vs. loss of 0.5% nationally

Real Estate9.7% local growth vs3.2% loss across the US

Professional & Technical Servicés my ®y:’2 £ 201t INRBGUOUK Gdaod ftvyzad g ' { 6AyOf

Research and Development Services).This category includes those who work in life sciences and other research and 13§tew by

locally, but the employment base remains quite small (only 1,363 in 2009)

A As we noted earlier, the Administrative and Waste Services sector saw a significant decline in employment
between 2001 and 2009, however, its Location Quotient remains relatively high (1.39) meaning that it was
still a specialized sector in Hillsborough County as of 2009

A Business Support Services, including contact centers, credit bureaus, etc. saw an increase in LQ from .83 to 1.52roger the sa
period. This was driven by local growth (145%) that significantly outpaced the rate nationally (5.6%)

- ﬁ * Tampa Hillsborough

cccccccc Development Corporation

To To Do o To Do To Do o Do

To To Do o Do Do




Economic Contextindustry Base

Putting it all together (industry size, growth and concentration), those sectors that appear poised to hé
Hillsborough rebound from recession include Finance & Insurance, Professional & Technical Services

Healthcare. Administrative and Waste Services also remain specialized, though less so, primarily dug
of jobs in professional employer organizations

Figure 10: Select Industry Location Quotients

A 3.0
A 2.5
]
N ;
5 .
3 Agncultureo
(@)
o
0 2.0
]
ad
S
Finance &
Insurance
Information
Arts &

Prof & Tech

Admin & Entertainment " ¢
min li i ervices
Waste Services Real Estat.

halesale

A
Health <: LQ=10
g ealthcar Mat of
N . Compani
=z jansé e. Indicates
< Warehousing . .
Q relative size of
% 0.5 sector (jobs)
%) Manufacturing
n
L
-
v 0.0
. éECLINING EMPLOYMENT > GROWING EMPLOYMENT >
‘ie 0_0°

o o, .
.-_»-.G. B tampE’lD HI"SbOfOl{gh Source: U.S. Bureau of Labor Statistics, Quarterly Census of Employmentand Wages
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SECTION THREE:
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Location AssessmenOverview

Thiscompetitive benchmarking of Tamgdillsborough is the first element in the strategic plan upd

YR KSft LJ&A

GaSid GKS adalr3aség F2N .[{ 9 [/ 2d NB

A Process

A Factor
Identification

A Comparison
Locations

A Rating
Method

‘ee 0@
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ThelLocation Assessmeimvolvesan objective analysis of the strengths, weaknesses
opportunities and threats pertaining to TamppaA f £ 80 2 N2 dzZAK Q& OI LI C
and support economic growth

The assessment is conducted fraimarketperspectiveg that of a private sector

company seeking the best environment for job creation and capital investment

This evaluation will be useful in several ways:
A ToidentifyTampa Af f 802NRPdzZZKQa &A0GNRBy3ISad FGGNROdzi Sa
inward investment
A To identify competitive liabilities which discourage job growth and investment, so that ceunter
measures can be implemented to militate against the impacts
A To provide a realistic framework for target industry attraction, based on the location success
factors most important to potential industry and functional requirements

Inputs into the Assessment aamecdotal(basedon approximately 150 interviews with
business, civic, public agency and academic leadsadial including visits to sites and
communities throughout Hillsborough Courgyatistical utilizing public and consultant
proprietary data sources, argkperientiak o6 A SR 2y 2dzNJ O2y adz
corporate site selection experience in Tampa and elsewhere

We alsareviewed and consideregrevious studies, including the 2001 Locational
Appraisal conducted by the Wadley Donovan GrowR 1 KS ¢ YLI . | &
ongoing benchmarking studies

Althoughthis LocatiomAssessment is specific to TarAddlsborough, the evaluation

context embraces thentire Tampaegion and State of Florida

32



Process

The following approach was utilized to conduct the Location Assessment

A Factor IdentificationBased on generally accepted location deciginaking criteria with applicability EE T —
customized to specific industries. Functionalities, company maturity and other dimensions influenci
the location investment decisiemaking process also were considered (as reviewed on subsequent pages) @9

A Competitor SelectionEight representative competitor locations were identified mutually with Tam Competitors
Hillsborough EDC and consultant input

A Researchinternal and localized input gathered primarily through an extensive stakeholder intervie
process supported by existing reports and data; data for comparative benchmarking gathered throus Research
consultant and publically available information sources, supplemented with consulting and Tampa
Hillsborough EDC team insights

Situation Revie

I.I.I

A Situation Review :Baseline Hillsborough County economic indicators and perspectives

. A oA A s ¥
ABenchmarklngtrampal Attt ao2NRdzAKQa LISNFZ2NXI YOS F2N SF @G oo &
whenever practical against competitor locations and / or best practices Benchmarking
A SWOT Analysisocalized strengths and weaknesses measured along with external opportunities and ¥

threats relative to competitors, general economic and marketplace factors, trends, and the immedia SWOT Analysi
well as longer term

A Asset MappingAlignment of assets to industry and functional business requirements ; marketable, :
strengths to position as input to marketing /sales propositions Asset Mapplng

A Gap AnalysisReview of impediments to investment requirements of industry and functions and
challenges of correction or conversion to strengths GAP Analysis

hsset Mapping
"GP Analsis

+o&"%. " Tampa Hillsborough
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Factor Identification

We employed three broad dimensions of location investment decisiaking to assess Tampa

| Affa02NRdzAKQa f20FadA2y It aasSdia yR G2 KS

A ECONOMICStow much will it cost; what is payback /return on investment; impact on revenue and overall
profitability? What incentives are available to offset project costs and how effective are they?

A PERFORMANGEan the business environment, workforce/talent base, and community intangibles help
achieve business objectives and goals?

A DELIVERYAre sites and infrastructure suitable and available? What is the capability of local economic
development organizations to support delivery?

OPERATIONAL
ECONOMICS PERFORMANCE PROJECT DELIVER

ACost Variables AWorkforce and Talent Base ASites
AAvailability and Effectiveness of AAttraction Factors Alnfrastructure
Incentives AEconomic Vitality AEconomic Development

AAccess and Connectivity Organizational Capacity

ABusiness Platform
AOperating Environment
ARisks and Intangibles

+o&"%. " Tampa Hillsborough
008 °..  Economic Development Corporation




Factor Identification:Elements of_ccation InvestmentDecisiormaking

Typical Business Location

Critical Success Factors

Decision dimensions and types of investment vary greatly; eag
influences the relative importance of factors for specific

iInvestments

Costs
Workforce / Talent

Attraction

Access / Connectivity
Business Platform

Operating
Environment

Risk and Intangibles
Property
Infrastructure

Implementation

:Ag Aren aouens|al pue asuenodwy

Location Investment
Dimensions RepresentativeElements

Business Function

Facility Type

Industry

Workplace

CompanyMaturity

Strategy Drivers

Decision Triggers

Decisionmakers

AHeadquarters
Ashared Services / Customer Service / Back Office Processing / Data Centel
AManufacturing/ Distribution, etc.

Aoffice

ADataCenter
ALaboratory
AManufacturing Plantetc.

AFinancial Services
ALife Sciences
AManufacturing, etc.

Astandard Prototypical Office Environment
AAdvanced Manufacturing (e.g., asceptic or sterile environment)
ACollaborative or coworking environments, etc.

AEstablished
AGrowth Company
AStartup, etc.

AAccess to Markets
AGeographic Diversification
AAccess to Specialized Talent, etc.

AlLack of Capacity
AExcess Capacitpgéwnsizing)
AAcquisition, etc.

AGSuite
ABusiness Unit Management
ACorporate RedEstate, etc.

;3 : S Tampa Hillsborough
5 o :
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Factor Identification Framework

The following location drivers and evaluation factors, typical for corporate location selection a
investment projects, provide the research and analytical framework for our location assessme

L Catedory Evaluation Factors

Operating and staftip cost indicators A Ongoing costs of labor, occupancy and power

E Costs Revenue and P&L impact
o
S
9 Incentives Cost offset. Also can help minimize startup risks A Value of incentives
= ’ P P A Flexibility/effectiveness of incentives (e.g., can tax credits be used, or if not, monetized?)

Workforce / Talent ~ Workforce scalability and available skills to siapt sustain A Population dynamics . : .

B and arow the organization A Labor market base and unemployment rate; occupational concentrations

ase g g A Education infrastructure
9 Economic Vitality Overall health of the local economy to support investment A New job formation, and/or entrepreneurianvironment, industry mix, income levels
c
g A Image and perception of Tampa
=R P Knowledge worker attraction: economic opportunity, A Personal economics
@ growth, quality of life, ease of living, diversity A Ease of living, climate and commute
8_’ A Migration trends anddiversity factors
§ Travel connectivity: international and domestic; local airpord Air travel comparison
©  Access and access; port operations and goods movement A Port operations
©  Connectivity Efficient local transportation A Sites accessible to workforce, within 45 minutes of airport
3 Global alignment A Time zone differentials versus global and domestic operations and customers
o . .
; A Regulatory bureaucragnd considerations
Operating . . e
Envi t Business climate factors, often regulatory focused A Land use and permitting
uonmen A General overview of tax , fiscal climate

Risk Hazard risks A Natural hazards: tornadoes, hurricanes, earthquakes, etc

Property Market-appropriate range of facilities and sites to meet A Current real estate market supply/demand for variety of facility requirements
%‘ P specific project requirements within acceptable time frame A Inventory of shovel ready sites in mix of environments
>
o] Infrastructure Capacity of utilities A Utility capacity (water, sewer, electric) and telecommunications network
o

Civic Leadership Ability to support a project A Local economic development capacity and level of civic leadership

Economic Development Corporation

:0 Tampa Hillsborough




Comparison Locations

In conjunction with the Tampa Hillsborough EDC staff, we selected eight frequent competitors i

seven states to be the benchmark destinations that will be used throughout the location asses

A The following elements

helped guide selection of the Core County Selection Rationale

competing areas Orlando Orange Co. RegionaD2 YLISGAG2NJ Ay Cf 2 NARL
W increasingly part of a supeegion that includes Tampa

I TampaHillsborough FLORIDA
competitive experiences in Jacksonville Duval Co. Frequent instate competitorfor financial and other
the marketplace services,defense port and logistics projects
i Input from the Tampa GEORGIA  Atlanta Fulton Co. Competitor for corporate centers and technology
Hillsborough EDC staff
during project kictoff NORTH Charlotte Mecklenburg ~ Competitorfor financial and other services; corporate
i Consultant experience in ~ CAROLINA Co. centers, life sciences projects
J_[hF_" corporate market.place TEXAS Dallas Dallas Co. Competitor for corporate centers and technology;
A ltis important to keep in AAYAE NI & araddzar SR Ay -y
mind that Tampa Tarrant County
Hllls_borough competes INDIANA Indianapolis Marion Co. Competitorfor shared services, life sciences
against a larger pool of
regional, national and TENNESSEE Nashville Davidson Co.  Competitorfor financial and other services, back offices
international destinations; ARIZONA Phoenix Maricopa Co.  Competitorfor corporate and financial services, shared
however, the selected services, technology, alternative energies in a sunbelt,
locations provide sound tourism destination environment

comparison points for
FaaSaairy3da GKS /2dzieéQa

current position, and for A Whenevempossible ve havefocused orthe core county for each metrgthe county in
Improving its economic GKAOK SI OK YSGiNZ | NBhesparecOnpygrabIofTamPah & A a &AL
_ .. development efforts Hillsborough County

L) S .
-~ % Tampa Hillsborough
3 'Q. o g

. Economic Development Corporation
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Comparison LocationRegional Perspective

This comparison focused on the core county (e.g. Hillsborough County) of each competing metro are

most of these markets the core county represented a considerable share of the metro population; in
Phoenix the core county (Maricopa) represented almost the entire metro area population

A Tampa MSA ranks fourth in Figure 11: 2009 PopulatiorCentralCounty & Metro Area
population among this

group, following Dallas, 7,000,000
Atlanta and Phoenix

A Hillsborough County 6,000,000 -
constitutes approximately
43% of the Tampa MSA 5,000,000
population

A In contrast, Maricopa
County comprises 90% of
the larger Phoenix metro
area. Maricopa has > seven
times the land mass of
Hillsborough County

A At the other extreme is the
Atlanta metro. There,
Fulton County comprises EOEPN
less than 20% of the overall NI
population <3

4,000,000 1

3,000,000 1"

2,000,000 1

1,000,000 1

Source: Claritas, Inc. 2010
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Rating RubricBasis for Locational Assessment

2S5S00S NI4dSR{GIORINR dzZAK / 2dzy i@ Qa LISNF2NXIF yOS
each location decision factor. This is modified from a standard SWOT (streng#aknesses,

opportunities- threats) grading to distinguish between competitive advantages (or liabilities) and
more moderate, minor or neutral factors

A More Competitive A core locational asset (or
the potential to be so) with slight to distinguishing
competitive and marketing advantages

A Less CompetitiveA locational liability (or the
potential to become one) with slight to significant

) @ disadvantages

A\ 4

Occupancy Costs

Overall, Tampa-Hillsboro

ough County offers competitively attractive real estate costs, particulal ﬂy
new ructior mpa and Jacksonvi || ha the | lowest constructiol
nce premiums have “gone through the roof”

Key Findings on Occupancy Costs
- Based on a survey of average market rents, Phoenix,

ioenix and Dalas are the most expensive suburban
. though not considerably higher than Tampa and

iency
s expenses and u plnmmmlmpmmm willbe

il A Opportunity: Atargetfor shortterm promoting
— s actions or to capitalize upon as part of a longer
sann tiolly | = term strategy
e Sare s il A Threatened Arisk that could jeopardize current

o G B

performance and may warrant contingent actions
over the long term

,'G Tampa Hlllsborough
R0 L)

lopmen:
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Cost Summary

The Tampa region is generally acknowledged to be one of the lower cost major markets in the US. |
KPMG survey ranked Tampa best among US metrostaghb@ally for overall business costs. However,

some local business persons are concerned that soaring insurance costs and the earlier spike in hous
LINAOSa Yle KIS SNRPRRSR ¢l YLIJ Qa O2au | RAIFyul 3S

ALabor and occupancy generally comprise the majority of\ge@ble costs for office operations.
Utility costs gain significance for data centers and manufacturing projects. Incentives are an
important tool to offset costs. We reviewed the following cost variables:

i Labor Costs blended benchmark salaries for a cragstion of industries and functions

I Occupancy Costgeal estate lease, land acquisition, construction costs

i Utility Costs composite of electricity, water/wastewater and telecommunicatignsry by process and technology needs

i Incentiveyy AN} yiGaz GFQE ONBRAG&ASZ GFE FoldSYSyida yR 2GKSNI Ay
feasibility

Tampa-Hillsborough Summary
TampaHillsborough compares very favorably with the benchmark location

Labor Costs across most broad occupational categories, except perhaps managerial se More Competitive Threatened
Risingcostsof-living are thought to jeopardize some of this advantage
Overall, Tampddillsborough County offers competitiveal estate costs,

Occupancy Costs particularly for downtown leasing and new construction. Property taxes an More Competitive Threatened
insuranceare said to be rising

Tampal Af f a02NRdzAKQa St SO0 NA Gnduskiad &&s »
Power Costs ) ” Less Competitive Threatened
are comparabléo, or somewhat higher thanther communities

TampaHillsborough and Florida provide a reasonably competitive set of
Incentives incentives, though competition among Southeastern states and recession More Competitive Threatened
makes this an evethanging landscape

R ]
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Labor Costs

) Op,

More Competitive 3

Wages and benefits can represent as much as 70% of operating costs for a US office operati
TampaHillsborough compares very favorably with the benchmark locations across most broa

Less Competitive

occupational categories, except perhaps managerial salaries. However rising costs of living
been blamed for some wage pressures not experienced before

Figure 12: Mea®\nnualWage- Metro Area 2009

$48,000

$46,000

$44,000
$42,000 1~
$40,000

$38,000 1~
$36,000 1
s

$34,000 +
§,v & & & §,\> & & & $v @@‘v
& (\bo N (\(b <& \\’b" 0\\‘9 A_\\\Q, ?’(‘\\‘\- Q[b".r
&8 & SR & S & K
o ¥ ¥ SO

Source: US Bureau of Labor Statistics, Occupational Employment Survey, 2009

Table 3: Select Occupational Wages Indexed to US Media09 (US = 1.00)

Tampa
Orlando
Jacksonville
Atlanta
Charlotte
Dallas
Indianapolis
Nashville

Phoenix
US Avg. Wage

1.05
1.00
.98
1.03
111
1.10
.90
.82

.90
$89,330

Business/
Financial
Occupations

.89
.89
1.06
1.00
1.05
.96
.88
.90
$58,910

Computers & | Life, Physical
Mathematical & Social
Science Science
91 .87

.86
.82
1.02
1.03
1.09
.88
.81

91
$72,900

.84
.88
1.02
.96
1.05
.82
.82
.96
$58,300

Office &
Admin.

Support

.90
.96
1.04
1.02
1.05
1.01
.97
1.01
$30,410

~.Source: US Bureau of Labor Statistics, Occupational Employment Survey, 2009

R ]
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.92

.92
1.01
.94
1.00
.88
1.06
1.05

.99
$29,970

Key Findings on Labor Costs

A On balance, the Tampa MSA is known to be a moderate wage market. Labor costs are
generally 10% to 15% below the larger metros and the US average

A Tampa, Orlando and Jacksonville generally display similar labor costs across all but thi
production category. Generally, with this tight range, and supported by our
observations, site selection decisions among these cities will not be based on salary
RAFTFSNByOSaxao

AXwWE Ol1azy@dAattsS Aa 2yS 2F (KS Y2NB SEQISys]
this might be advantageous to a Hillsborough County case for some manufacturers

A Management salaries are above national norms, but similar to or lower than other
markets with a sizable middle and front office presence such as Atlanta, Charlotte and
Dallas

Local Perspectives on LLabor Costs

Based on comments to BLS & Co., there was general consensus among employers

interviewed that overall payroll costs in the Tampa market are generally lower than

comparable labor markets in the US, particularly as compared with the Northeast

competitive advantage for Tamgdillsborough

A Although employers with global footprints expressed some concern about less
competitive salaries than at some overseas destinations, they also indicated that some
this differential is offset by lower occupancy costs, favorable quality and specialized skil
FYR Iy FGGNI OGABS NBf20FiGA2Yy SYy@BANRYYSY
these elements help to maintain a solid Tampa business case .for their operations

A An additional advantage cited by some employers with an international perspective is tt
flexibility and mobility of the US and Florida labor market relative to both the regulatory
environment and the willingness of US workers to relocate to attractheimtry
destinations such as Tampa, both which tend to reduce local wage pressures on
companies

A Two nagging and frequently mentioned concerns are local residential property tax and
property insurance cost increases, particularly with respect to the pressures these costs
may have on lower and moderate income workers




Occupancy Costs

) op

More Competitive g

Less Competitive

Overall, Tampdadillsborough County offers competitively attractive real estate costs, particular

for downtown leasing and new construction. Tampa and Jacksonville have the lowest constr
a2YS SYLX 28SNA NBLRZNI (K

Figure 13: Craftsmaf010 Building CodEstimator (US = 1.00

Ozadaod

| 26 SOSNE

1.15

110 17

1.05 1

1.00
0.95 1

0.90 +~

Source: Craftsman Books, 2010

Table 4: Lease Costs — 1t Qtr 2010 (S per sq. ft.)

Downtown Office Suburban Office Industrial

Tampa
Orlando
Jacksonville
Atlanta
Charlotte
Dallas
Indianapolis
Nashville

Phoenix

Source: Cushman & Wakefield, 01 2010 Market Reports.

L) LN .
-~ € & Tampa Hillsborough
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$22.67
$26.67
$21.26
$20.87
$28.07
$24.68
$20.13
$22.49
$34.12

$25.27
$23.24
$21.34
$25.68
$19.07
$25.81
$19.75
$22.27
$26.57

$4.91
$4.66
$2.95
$3.68
$2.66
$3.29
$2.03
$3.58
$5.39

Key Findings on Occupancy Costs

A Based on a survey of average market rents, Phoenix, Charlotte and Orlando
are the most expensive downtown markets

A Atlanta, Phoenix and Dallas are the most expensive suburban markets,
though not considerably higher than Tampa and Orlando

A Indianapolis stands out as the least expensive market across the board for
office and industrial leasing

A Tampa, and in general, US commercial real estate costs are less expensive
then in many competitive regions globally

Local Perspectives On Occupancy Costs

With the exception of insurance premiums, the cost of real estate is nebfep

mind of TampeHillsborough companies

A The Tampa region is viewed by local commercial real estate professionals as a
G 6 dz2 SN a YIEN] SiGé F2NI SEA&GAY3T 2FFA

A2 Saiak2aNB Aa Ffaz2z OAS6SR | a G dzy RSN
in similarly sized cities

Al 26S@PSNE oFaSR 2y (GKS RgAyRfAy3 4&dzL.
locations, some employers expressed concerns about potential impacts on
future occupancy costs

A A driver of low commercial rents downtown is high vacancy rates. One real
estate expert estimated a 3ear supply of downtownvoffice space to be 5
Foa2NDbSR 06SF2NBE yS¢g alLlSOdzZ I GABS O2y
implications for the future shape and density of downtown Tampa

A Increasing (and perceived high) property insurance costs are a concern for
commercial as well as residential property interests
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P Owe r C O StS More Competitive
Less Competitive!

Electric power costs for commercial and industrial users in Tatilgborough are generally
comparable to, or somewhat higher than the other benchmark cities. Residential power costs

among the most expensive of any comparison market

Figure 14: Index of Typical Commercial & Industrial Electric Pow: —
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Local Perspectives on Power Costs

The price of power and interaction with utilities raised challenges
by several interviewees in Tampa. However, others were more
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B A A few employers commented that negotiating electricity rates
| with Florida utilities is very difficult, as compared to some other
L A One interviewee blamed the challenging negotiating

Figure 15: Index of Typical Residential Electric Power E
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