CAPTI ONI NG
FEBRUARY 22, 2005
CHARTER REVI EW BOARD

***This is not an official, verbatimtranscript of the
***followng neeting. It should be used for informtional
***purposes only. This docunent has not been edited,
***therefore, there may be additions, deletions, or words
***that did not translate.

>>SUE PARRI SH  \ELCOME.

THI'S |'S THE ORGANI ZI NG MEETI NG FOR THE CHARTER REVI EW BOARD
OF 2005.

|' M SUE PARRI SH.

|' M THE DEPUTY CLERK TO THE BOARD, AND | W LL BE PRESI DI NG
OVER THE ELECTI ON OF THE CHAI RVAN.

FI RST ON THE AGENDA, WE HAVE WELCOVE REMARKS FROM OUR

CHAI RVAN OF THE BOARD OF COUNTY COWM SSI ONERS, JI M NORMAN.
>>JI M NORVAN:  WELCOME, EVERYONE.

THAT' S My JOB.

| GUESS |' M DONE NOW

[ LAUGHTER]

| REALLY WAS EXCl TED ABOUT COM NG DOAN HERE AND WELCOM NG
YOU ALL.

YOU- ALL ARE THE BEST AND BRI GHTEST OF OUR COMMUNI TY, AND | F
YOU- ALL LOOK AROUND THE DAI'S -- AS A MATTER OF FACT, YOU-
ALL PROBABLY SEE COWM SSI ONER PLATT SI TTI NG HERE, AND |

WAS -- | WAS TALKI NG TO HER THE OTHER DAY, AND COW SSI ONER



PLATT HAS MADE FULL Cl RCLE.

SHE ACTUALLY WAS HERE WHEN OUR CHARTER WAS CONSTI TUTED, AND
NOW SHE' S COME FULL ClI RCLE AND |'S SERVI NG ON THE CHARTER
REVI EW

SO IT WAS AN HONOR THAT WE -- THAT SHE ACCEPTED THAT SHE
WOULD SERVE.

THE BOARD MEMBERS THAT OUR BOARD HAS SELECTED, | SAW THE

LI ST AND WAS SO EXCI TED THAT -- A LOT OF YOU ALL ARE
VETERANS.

BUT ONE OF THE THI NGS THAT | JUST WANT TO LEAVE WTH YQU | S
THIS IS OQUR CONSTI TUTI ON.

TH'S I'S WHAT -- AND THE EMPONERMENT THAT HAS BEEN G VEN TO
YOU | S HOW OUR COUNTY CAN GOVERN.

TAKE | T VERY SERI OQUSLY.

TRY TO BE HERE AS MJCH AS PGSSI BLE.

THI'S IS SO EXTREMELY | MPORTANT, THE JOB THAT YOU RE DA NG
AND | KNOW EACH OF YOU PROBABLY KNOW THAT, BUT YOU HAVE
BEEN G VEN A TASK, AND YOU HAVE BEEN G VEN SOVETHI NG FOR
ALL THE CI TI ZENS OF HI LLSBOROUGH COUNTY, AND PLEASE TAKE
THAT VERY, VERY SERI OQUSLY BECAUSE VWHAT YOU RE DO NG MEANS
SO MJUCH TO EVERY MEMBER OF OUR COVMUNI TY.

SO, AGAIN, THANK YOU FOR LETTI NG ME JUST BE HERE, AND I
WANTED TO WELCOVE YOU, AND YOU HAVE A FULL YEAR AHEAD OF
YOU, AND ACTUALLY, | ACTUALLY WAS ABLE TO TALK FI VE M NUTES

W THOUT GERALD WHI TE SAYI NG, JI M NORMAN.



[ LAUGHTER]

YOU- ALL HAVE A GOOD NI GHT, AND THANK YOU.

>>SUE PARRI SH:  THANK YOU.

NEXT WE HAVE RENEE LEE, OUR COUNTY ATTORNEY, WHO WLL DO
THE ADM NI STRATI ON OF THE OATH OF OFFI CE.

>>RENEE LEE: THANK YOU.

| F THE MEMBERS OF THE BOARD WOULD RI SE AND RAI SE THEI R
RI GHT HAND, PLEASE.

AND | WLL BREAK THE OATH UP SO THAT YOU CAN REPEAT AFTER
MVE.

| DO SOLEM\LY SWEAR OR AFFIRM . ..

(BOARD MEMBERS REPEATI NG)

THAT | WLL SUPPORT, PROTECT, AND DEFEND . ..

( BOARD MEMBERS REPEATI NG)

THE CONSTI TUTI ON AND GOVERNVMENT OF THE UNI TED STATES . ..
(BOARD MEMBERS REPEATI NG)

AND THE STATE OF FLORI DA AND THE HI LLSBOROUGH COUNTY
CHARTER . . .

(BOARD MEMBERS REPEATI NG)

THAT | AM DULY QUALIFI ED TO HOLD OFFI CE UNDER THE

CONSTI TUTI ON OF THE STATE . ..

(BOARD MEMBERS REPEATI NG)

[ TECHNI CAL DI FFI CULTI ES]

>>SUE PARRISH: ... THE FLOOR |'S NOW OPEN.

JI' M PORTER.



>>JI M PORTER: |'D LI KE TO NOM NATE COW SSI ONER JAN PLATT
FOR CHAI R

AS COWM SSI ONER NORVAN SAI D, COW SSI ONER PLATT WAS ELECTED
TO THE COUNTY COW SSI ON BEFORE THE CHARTER.

SHE SERVED DURI NG THE TIME I T WAS FI RST ADOPTED, AND THEN
SHE SERVED AFTER THE CHARTER, AND I THI NK SHE BRI NGS A

UNI QUE | NSTI TUTI ONAL KNOALEDGE AND PERSPECTI VE TO I T AND
WOULD BE A GOCD @GUJI DE FOR US THROUGHOUT THI S PROCESS.
>>SUE PARRI SH: ARE THERE OTHER NOM NATI ONS?

YES.

>> |'D LIKE TO NOM NATE JI M PORTER.

>>JI M PORTER:  OH.

UM WELL, | THINK I''LL DECLI NE BECAUSE COWM SSI ONER - - |
APPRECI ATE THAT, MS. WLSON, BUT |'LL LET MY NOM NATI ON OF
M5. PLATT STAND.

THANK YOU, THOUGH.

>>SUE PARRI SH:  YES.

>>GERALD WHI TE:  MADAM CHAI R, PO NT OF ORDER.

FIRST OF ALL, THIS IS THE FIRST TIME |I'' VE HAD AN

OPPORTUNI TY TO SEE OR REALLY KNOW A FEW CF THE BOARD
MEMBERS, AND |'VE SERVED WTH A FEW BUT REALLY | HAVE NO
| DEA, OTHER THAN THE LAST FI VE M NUTES, WHO THESE Cl Tl ZENS
ARE.

| UNDERSTAND THEY' RE GREAT ClI TI ZENS BECAUSE THEY WERE

APPO NTED THROUGH THI' S BOARD, AND SO SI NCE WE HAVE NOT



ADOPTED ANY RULES UP TO THI S PO NT, | TH NK A MORE FAI R VWAY
TO CONDUCT THE ELECTION I'S REALLY JUST TO ASK ANY

| NDI VI DUAL THAT W SH TO SERVE | N THE CAPACI TY AS CHAI R OR
VI CE CHAI R JUST TO PLACE THEI R OAN NAME | N NOM NATI ON.

| THI NK THAT'S THE FAIR WAY TO DO I' T, AND THEN G VE EACH
PERSON THAT -- THAT PLACE THEMSELF AN OPPORTUNI TY TO SPEAK
SO VW CAN GET A CHANCE TO LEARN A LITTLE BI T ABOUT THE
CHAI R NOM NEE AND THE VI CE CHAI R NOM NEE.

>>SUE PARRI SH: THERE ARE NO RULES, SO ARE YOU TRYI NG TO
MAKE THAT AS A MOTI ON?

>>GERALD VHI TE:  WELL, TO HAVE A SENSE OF FAI RNESS, NOT
JUST FOR THE C TI ZENS ON TH S PARTI CULAR CHARTER REVI EW
BOARD, BUT FOR ALL THE RESI DENTS OF THI S COUNTY, |'D LIKE
TO MAKE THAT I N THE FORM OF A MOTI ON.

>>SUE PARRI SH. | S THERE A SECOND?

MOTI ON DI ES FOR LACK OF A SECOND.

ARE THERE ANY OTHER NOM NATI ONS FOR CHAI RMAN?

>> MADAM [|'D LI KE TO NOM NATE M TCHELL THROWNER FOR

CHAI RIVAN.

>>SUE PARRI SH:  OKAY.

>> THANK YOU.

>>SUE PARRI SH: M TCHELL THROWAER.

ARE THERE ANY OTHER NOM NATI ONS FOR CHAI RMAN?

THEN THE FLOOR | S CLOSED FOR NOM NATI ONS.

ALL I N FAVOR OF JAN PLATT, WOULD YOQU SI GNI FY BY RAI SI NG



YOUR HAND AND Gl VING US A VO CE VOTE FOR THE RECORDER
[ CHORUS OF AYES]

SECRETARY, CAN YOU COUNT THE NUMBER.

>>RECORDI NG SECRETARY: |'M GO NG TO MAKE AN ORAL VOTE OR -
- OKAY.

YES.

PLEASE KEEP YOUR HANDS RAI SED FOR JUST A MOVENT.

>>SUE PARRI SH ALL THOSE | N FAVOR OF M TCH THROVER,

[ CHORUS OF AYES]

>>RECORDI NG SECRETARY: | T WLL BE FI VE VOTES FOR

MRS. PLATT -- | MEAN FOR MB. PLATT -- AND FOUR VOTES FOR
MR. THRONER.

>>SUE PARRI SH  OKAY.

THANK YOU, THEN - -

>>JAN PLATT: | T WAS SIX, SI X AND FI VE.

>> S| X AND FI VE.

>>SUE PARRI SH  WOULD YOU VOTE AGAI N, THOSE OF YOU FOR
COWM SSI ONER PLATT.

>> RAI SE THEM HI GH,

>>SUE PARRI SH.  AND FOR MR THROVER.

>>RECORDI NG SECRETARY:  OKAY.

THANK YOU.

>>SUE PARRI SH  WOULD YOU ANNOUNCE THE VOTE AGAI N.
>>RECORDI NG SECRETARY: AND THE VOTES FROM SI X FOR MNGB.

PLATT AND FI VE FOR MR, THROVER.



>>SUE PARRI SH:  OKAY.

SO COW SSI ONER PLATT, Ms. PLATT, YOU RE THE CHAI RMAN.

| T SAYS ON THE AGENDA THAT | DO THE VI CE CHAI R TOO, BUT I
NEVER TRADI TI ONALLY DO THAT.

>>JAN PLATT: WELL, VWHY DON' T YOQU DO THAT.

>>SUE PARRI SH:  OKAY.

ARE THERE NOM NATI ONS FOR THE VI CE CHAI R THEN?

>> |' D LIKE TO NOM NATE JI M PORTER

>> |'D LI KE TO NOM NATE M TCH THROVNER.

>>SUE PARRI SH:  JI M PORTER AND M TCH THROWER.

ARE THERE OTHER NOM NATI ONS?

>>CERALD VWHI TE:  WELL, CAN YOU NOM NATE YOURSELF?

"D LI KE TO NOM NATE MYSELF.

THE PEOPLE THAT W LL SUPPORT ME, | GUESS, ASK -- | DON T
KNOW HOW TO DO I T, BUT I'D LIKE TO SERVE AS VICE CHAIR, SO
"D LIKE TO PLACE MY NAME | N NOM NATI ON.

>>SUE PARRI SH:  OKAY.

SO WE HAVE JI M PORTER, M TCH THROWNER, GERALD VHI TE.
ANYONE ELSE?

>> CAN VVE HAVE WHOEVER NOM NATED THEM SAY SOMETHI NG ABOUT
THEI R BACKGROUND?

>>SUE PARRI SH:  SURE.

YOU WANT TO START, JI M

>>JI M PORTER:  OH?

OR DID --



>> | THOUGHT THE PERSON WHO NOM NATED THEM

>>SUE PARRISH:  OH, |'M SORRY.

I M SUNDERSTQOOD.

>> MAYBE THEY' D RATHER NOT.

OF COURSE, JI M PORTER HAS BEEN COUNTY ADM NI STRATOR, VERY
GOOD.

| KNOW HE KNOAS ALL THE RULES, ALL THE PARLI AMENTARY
PROCEDURES, AND ALL THE LEGAL ANGLES, AND | THOUGHT HE' D BE
A GOOD ASSET TO JAN, WHO ALSO KNOWS THE PROCESS.

>>SUE PARRI SH: YES, SIR

YOU WANT TO TALK ABOUT YOUR NOM NEE?

>> | DON'T KNOW MR, THROVNER, BUT HE COME | N W TH FI VE
VOTES, AND THERE' S A LOT OF PEOPLE THAT THHNK A LOT OF H M
AND | THI NK THAT HE COULD MAKE A GOOD VI CE CHAI R

>> OKAY.

>>SUE PARRI SH:  OKAY.

>> |'D LIKE TO ADD TO THAT.

" VE KNOWN M TCHELL FOR SEVERAL YEARS, AND HE WOULD BE A
GOCD MAN AND GOOD VI CE CHAI RVAN OF THI S COW TTEE.

THANK YOQOU.

>>SUE PARRI SH:  OKAY.

GERALD, WOULD YQU LI KE TO SAY SOVETH NG ABOUT YOURSELF?
>> WELL, MY NAME | S GERALD WH TE.

" VE 42 YEARS OF ACE.

"M A 21- YEAR EMPLOYEE W TH TAMPA ELECTRI C COMPANY.



| " VE SERVED SEVEN YEARS STRAI GHT ON THE HI LLSBOROUGH COUNTY
COMM SSI ON CI TI ZEN ADVI SORY COW TTEE THAT MAKE
RECOVMENDATI ONS TO THE BOARD OF COUNTY COW SSI ONERS.

| SERVED AS VI CE CHAIR OF THAT GROUP.

"M THE VI CE CHAI RVAN OF THE HI LLSBOROUGH COUNTY HOSPI TAL
AUTHORI TY.

I*M A COW SSI ONER W TH THE TAMPA HOUSI NG AUTHORI TY.

"M MARRI ED FOR 21 YEARS, A FATHER OF FOUR

MY DAUGHTER S AT THE UNI TED STATES M LI TARY ACADEMY, AND I
HAVE A SON THAT' S ON THE ACADEM C SCHOLARSHI P AT THE

UNI VERSI TY OF TAVPA, AND | HAVE A DAUGHTER THAT' S A
GRADUATE OF THE UNI VERSI TY OF SOQUTH FLORI DA.

THE REASON | WANT TO BE CHAIR | S THAT WE DO HAVE STRONG
EXPERI ENCE | N THE CHAI R CAPACI TY AND ALSO TREMENDQOUS | NSI DE
KNOALEDGE, |F YOU WLL, RELATED TO H LLSBOROUGH COUNTY.

AND THE REASON | WANT TO BE VICE CHAIR IS THAT |I'D LIKE TO
THI NK THAT | BRI NG AN QUTSI DE PERSPECTI VE, A CI Tl ZEN
PERSPECTI VE, |F YOU WLL, TO THE PCSI TION AS VICE CHAIR TO
ASS|I ST THE CHAIR AND THI S BOARD, AND ALSO, AS IT RELATES TO
D VERSITY, THIS IS A VERY, VERY DI VERSE COVWMUN TY W TH

AFRI CAN- AVERI CANS AND HI SPANICS, AND | THINK IT WLL SERVE
OUR COWUNI TY WELL TO HAVE SOVE DI VERSITY, |IF YOU WLL, IN
THE LEADERSH P OF THE CHARTER REVI EW BQOARD.

AND SO, ALONG W TH THAT, | FORGOT TO MENTION, |'VE ALSO

SERVED WTH THI S COVMUNI TY FOUR NATI ONAL CONVENTI ONS.
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" VE REPRESENTED THI S COVMUNI TY AS A DEMOCRAT DELEGATE TO
FOUR DEMOCRATI C NATI ONAL CONVENTI ONS, VOTED AND ELECTED BY
THE CI TI ZENS OF THI S COUNTY.

SO |I' VE BEEN AN ACTI VI ST, REALLY, FOR ABQUT 20, 22 YEARS,
ALL OF MY ADULT LIFE, AND SO 1 THI NK | BRI NG A STRONG SENSE
OF COWUNI TY ACTIMISM | F YOU WLL, TO TH S BOARD, AND I

TH NK | WLL SERVE THE COVWUNI TY WELL.

AND | GQUESS TO TOP I T ALL OFF, | SERVED ON THE LAST CHARTER
REVI EW BOARD.

| SERVED -- | DID NOT M SS ONE MEETI NG

| HAD PERFECT ATTENDANCE FOR THE FULL YEAR ON THE 2000
CHARTER REVI EW BOARD.

SO | BRI NG THE PERSPECTI VE OF THE LAST CHARTER REVI EW BOARD
TO-- TOTH S GROUP, AND SO I T WOULD BE AN HONOR TO ME | F
YOU WOULD ALLOW ME TO SERVE AS THE VICE CHAIR OF TH S
GROUP.

THANK YOU.

>> WOULD SOVEONE d VE US A BACKGROUND OF MR, THRASHER.

>> THROVER.

>>M TCH THRONER:  YES.

"M MR THRONER

| SERVE AS VI CE CHAIR OF THE CI TI ZENS ADVI SORY COW TTEE.
"M A CPA

| " VE BEEN VI CE PRESI DENT OF My SPECI AL TAXI NG DI STRI CT FOR

A NUMBER OF YEARS.
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|' VE BEEN | NVOLVED | N A NUVBER OF AGENCI ES OUTSI DE OF
COUNTY GOVERNMENT, AS WELL AS COUNTY GOVERNMENT, AS A
VOLUNTEER.

| AM LOOKI NG FORWARD TO SERVI NG ON THE CHARTER REVI EW
BOARD, AND |' D BE HONORED TO SERVE AS VI CE CHAIR
>>SUE PARRI SH  OKAY.

ARE WE READY FOR THE VOTE?

ALL THOSE | N FAVOR OF JI M PORTER

OKAY.

ALL THOSE I N FAVOR OF M TCH THROVER.

AND ALL THOSE I N FAVOR OF GERALD W TE.

SECRETARY, WERE YOU ABLE TO COUNT THAT QUI CKLY?

|' M SORRY.

| VENT A LI TTLE FAST.

>>RECORDI NG SECRETARY: | BELI EVE THAT WAS SEVEN VOTES FOR
M TCH THROWER, THREE VOTES FOR JAN PLATT, ONE VOTE FOR
GERALD VHI TE.

>>JAN PLATT: | DIDN T RUN THAT TI ME.

JI' M PORTER.

>>JI M PORTER. DI FFERENT J. P.

[ LAUGHTER]

>>SUE PARRI SH | T'S OKAY, LESLEY.

WE KNEW WHAT YOU MEANT.

OKAY.

" LL TURN THE CHAI R OVER TO JAN PLATT.
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>>JAN PLATT: SHOULD | MOVE OVER THERE?

>>SUE PARRI SH:  YEAH, AND YOUR AGENDA' S Rl GHT HERE.
>>JAN PLATT: OKAY.

>> WHERE DO YOU WANT THE VI CE CHAI R?

DO YOU WANT TO SI T HERE?

" LL MOVE.

| T DON' T MATTER

>M TCH THRONER: | CAN SIT HERE, OR | S THERE A SEAT OVER
THERE?

>> YOU WANT ME TO MOVE DOAN ONE?

| DON' T M ND MOVI NG

>> | ' LL MOVE OVER THERE.

>> YOU CAN COMVE THI S WAY.

WE' LL JUST MOVE DOMN THE CHAIRS | F THAT'S ALL RIGHT WTH
YOU ALL.

>> MADAM CHAI RVAN, ARE THERE MORE AGENDAS OUT THERE
ANYWHERE?

>>JAN PLATT: | HAVE NO | DEA.

"M AS GREEN AT THI S AS YOU ARE.

| JUST WALKED I N AND FOUND | T.

AND SOVEBODY NEEDS TO PULL MY CHAI R UP.

| " M ALREADY STARTED OFF I N A HOLE.

VHY DON T WE JUST SW TCH.

>> NO, | SAIDI LIKE TH' S ONE.

>> OH, YOU LIKE I'T BECAUSE I T'S HI GH.
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>> YEAH.

THAT' S TOO LOW

>>JAN PLATT: WELL, | WANT TO THANK YOU ALL FOR HAVI NG
SELECTED ME AS CHAI RVAN.

THE OFFI CERS ARE REALLY NOT THAT | MPORTANT IN TH S

ORGANI ZATI ON.

WHAT' S | MPORTANT | S WHAT WE HEAR FROM THE PUBLI C AND THE
| SSUES OF A SUBSTANTI VE NATURE THAT WE DEAL WTH W TH THE
CHARTER.

| AM A FAIR | MPARTI AL PRESI DER

KNOW THAT.

THAT' S HOW I ' VE BEEN ABLE TO BE ELECTED TO OFFI CE SO MANY
YEARS | S THAT | AMFAIR, AND SO | WLL BE

AND SO NOWWE' LL MOVE ON AND DEAL W TH THE SUBSTANTI VE

| SSUES.

|, LI KE YOU, HAD NOT' SEEN THE AGENDA OR THE BACKUP, SO
VW' RE ALL GO NG TO BE GO NG THROUGH THI S MEETI NG TOGETHER
FOR THE FI RST TI ME.

AND SO, YOU KNOW | THI NK -- AND SOVETH NG THAT PROBABLY
SHOULD HAVE BEEN DONE AT THE VERY BEG NNI NG AND | THI NK
THAT SOVEBODY PO NTED OUT IS THAT WE DON T REALLY KNOW ONE
ANOTHER, AND SO | WOULD SUGGEST -- WHY DON' T WE JUST GO
AROUND THE ROOM AND | NTRODUCE OQURSELVES AND TELL -- G VE US
A LITTLE BI'T OF BACKGROUND ABOUT OQURSELVES SO WE KNOW ONE

ANOTHER BETTERWOULD YOU GO AHEAD AND START.
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>> | ' LL START.

GOOD EVEN NG

" M MARK MANDT.

| AM PRESI DENT OF A COVMPANY CALLED CLASSI FI ED TECHNOLOG ES,
VWH CH | S LOCATED OQUT | N THE EAST HI LLSBOROUGH AREA.

| ACTUALLY LIVE ON DAVI S | SLAND.

| VE BEEN I N TAMPA SI NCE 1988, WHEN MY FAM LY MOVED HERE.
| GREWUP I N THE PUBLI SHI NG BUSI NESS.

"M MARRI ED FOR THREE AND A HALF YEARS, HAVE A DAUGHTER,
MACK SEEN, WHO IS ABOUT TEN MONTHS OLD.

GRADUATE OF FLORI DA STATE UNI VERSI TY AND THEN A MASTER S
DEGREE FROM BABSON COLLECGE, AND |I'M EXCI TED AT THE
OPPORTUNI TY TO SERVE AND HOPEFULLY MAKE A DI FFERENCE FOR
OUR FUTURE.

THANK YOQOU.

>>JAN PLATT: THANK YQOU.

>>DAVI D STORCK:  YES.

" M DAVI D STORCK, AND |'VE BEEN I N H LLSBOROUGH COUNTY NOW
18 YEARS.

I'M WTH WAL- MART COMPANY.

ALSO, | HAVE A PLANT NURSERY.

" VE BEEN W TH WAL- MART 24 YEARS, AND | -- LIKE MR VWH TE,
I WAS HONORED TO BE A DELEGATE TO THE REPUBLI CAN NATI ONAL
CONVENTI ON THI' S YEAR I N NEW YORK CI TY.

"M ALSO THE VI CE CHAI RVAN OF THE REPUBLI CAN PARTY | N
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H LLSBOROUGH COUNTY.

AND |'" M HONORED TO BE ON THI S COWM TTEE.

THANK YOQOU.

>>HUNG MAI @ GOOD EVENI NG EVERYONE.

MY NAME |S HUNG MAI, AND I AM A ClIVIL ENG NEER, AND | HAVE
MY OAN COMPANY CALLED HT MAI, | NCORPORATED.

ORI G NALLY | COVE FROM VI ETNAM AND |' M HERE SI NCE 1980,
AND I'M MARRI ED FOR ALMOST 30 YEARS.

| HAVE ONE DAUGHTER, 29 YEARS OLD, AND | HAVE TWO

GRANDKI DS.

| " M VERY DELI GATED AND VERY EXCI TED TO BE -- SIT AMONG YQU
KNOW THE VERY TALENTED PEOPLE HERE.

THANK YOQOU.

>>TERRY BALLARD: MY NAME' S TERRY BALLARD.

"M FROM PLANT CI TY.

| WAS BORN | N TAMPA AND RAI SED | N EAST HI LLSBOROUGH COUNTY.
" M A BANKER.

|"VE BEEN -- |'M MARRI ED TO DAPHNE HARVLEY- BALLARD, HAVE
TWO DAUGHTERS AND THREE GRANDCHI LDREN.

| WAS THE MAYOR OF THE CITY OF PLANT CITY AND THEN ALSO ON
THE COVMM SSI ON OVER THERE.

"M AFFI LI ATED W TH THE STRAWBERRY FESTI VAL.

"M A RETI RED GENERAL OF THE FLORI DA NATI ONAL GUARD, AND |
ATTENDED THE UNI VERSI TY OF TAMPA AND GRADUATED FROM THERE.

THANK YOQOU.
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>> |'"M A RESIDENT OF SUN CI TY CENTER

MY HUSBAND AND | BOTH GRADUATED FROM THE UNI VERSI TY OF

I LLINO S, MYSELF WTH A MASTER S.

MY FI ELD I'S ACCOUNTI NG

| WORK BOTH | N CORPORATI ONS AND LATER AS ASSI| STANT
PROFESSOR OF ACCOUNTI NG

| GUESS | RETIRED BEFORE HE DI D, AND THEN | PLAYED GOLF.
HONEVER, WHEN WE RETI RED TO SUN CI TY CENTER, THE VI LLAGE
VE' D LIVED | N HAD MANY | SSUES OF GROMH, AND VWHEN WE CAME
TO SUN CI TY CENTER, WE THOUGHT I T WAS ALL FI NIl SHED BECAUSE
| DIDN'T WANT A DEVELOPI NG COVMUNI TY.

MY HUSBAND BECAME PRESI DENT AFTER | T WAS PURCHASED BY AL
HOFFMAN, AND JAN PLATT WAS COW SSI ONER THAT SAVED OUR
COVMUNI TY.

>>JAN PLATT: THANK YQOU.

>> WHO SENT WHAT WAS HAPPENI NG TO OUR MASTER PLAN TO MY
HUSBAND, WHO WAS PRESI DENT, AND UNFORTUNATELY, GOD PUT ME
I N THE SAME SI TUATI ON FOR SOVE REASON, SOME PUNI SHMVENT OR
SOMETHI NG, BECAUSE |' VE BEEN | NVOLVED W TH COUNTY AND LAND
GROMH AND DEVELOPMENT AS | T RELATED TO SUN CI TY CENTER AND
WATCHI NG OTHER COVMUNI TI ES AND THE WHOLE COUNTY FOR 20
YEARS NOW AND |'VE | NTERACTED W TH PROBABLY EVERY
DEPARTMENT W THI N THE COUNTY, SO I THI NK | KNOW SOVETHI NG
ABOUT THE WAY THE PROCESS WORKS.

| HOPE THAT IT WLL BE BENEFI Cl AL.
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" M VERY PLEASED AND HONORED TO BE APPO NTED TO THI S

COW SSI ON.

>>JAN PLATT: |'M A NATIVE OF THE AREA.

| ATTENDED FLORI DA STATE UNI VERSI TY, AND I T HAD ONLY BEEN
COED FOR TEN YEARS WHEN | VEENT, AND | MAJORED I N PUBLIC
ADM NI STRATI ON AND POLI TI CAL SCI ENCE, AND | MET MY HUSBAND
WHEN HE WAS STATI ONED AT MacDI LL Al R FORCE BASE.

HE WAS A PILOT -- HEIS APILOT -- WAS A PILOT WTH -- WTH
STRATEG C AR COMWAND, W TH B-47s, SO WE' RE CONSTANTLY
LOOKI NG FOR PI CTURES, MODELS OF B-47s.

BUT ANYWAY, HE VEENT TO LAW SCHOOL AND CAME BACK TO TAMPA
AND IS A PRACTI CI NG ATTORNEY.

| HAVE ONE SON, KEVIN, WHO | S I N REAL ESTATE, AND ONE
GRANDDAUGHTER, EMVA, WHO IS FOUR AND A HALF, AND SHE IS THE
JOY OF MY LIFE.

AND SINCE |'VE BEEN OQUT OF OFFICE -- | WAS I N PUBLI C OFFI CE
FOR 28 YEARS -- |IT'S REALLY A JOY TO BE WTH A FOUR AND A
HALF YEAR OLD AND WATCH THEM GROW AND WATCH THEI R M NDS
DEVELOP.

SO I'M LOCKI NG FORWARD TO BEING ON THIS WTH EACH OF YQU.

| THI NK WE CAN HAVE FUN TOGETHER AND MAKE A DI FFERENCE.

>>M TCH THROAER: WY NAME' S M TCH THROAER.

" M MARRI ED.

| HAVE TWO CHI LDREN, A FOUR- AND A SI X- YEAR-OLD.

THEY' RE | N ELEMENTARY SCHOQOL.
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| AM -- | AMVICE CHAIR OF THE CI TI ZENS ADVI SORY COW TTEE
FOR THE BOCC, WH CH | MENTI ONED EARL| ER

| " M ALSO PAST- PRESI DENT OF THE | NSTI TUTE OF | NTERNAL

AUDI TORS, THE SUNCOAST CHAPTER I N TAMPA.

"M ALSO CHAI RVAN OF THE CARROLLWOOD ELEMENTARY SCHOOL

ADVI SORY COW TTEE.

"M I NVOLVED IN A NUMBER OF OTHER SOCI AL AND COMVMUNI TY
ACTIVITIES, BUT |'M REALLY LOOKI NG FORWARD TO SERVI NG ON
TH'S COW TTEE.

| THI NK WVE CAN MAKE A BI G DI FFERENCE, AS JAN PLATT JUST
MENTI ONED -- CHAI RVAN PLATT JUST MENTI ONED.

SO |' M EAGER TO SERVE.

>>GERALD VHI TE:  THANK YOU.

AGAI N, GERALD WH TE.

TH'S IS My SECOND CHARTER REVI EW BOARD, AND |' VE BEEN VERY,
VERY ACTIVE IN THE COWMUNI TY, AS | SAID.

| WOULD SAY, | GUESS, AS WE GET STARTED HERE, |S THAT MY
HOPE | S THAT WE HI T THE GROUND RUNNI NG AND THAT WE REALLY
TAKE A SERI OQUS LEARNI NG CURVE AND LEARN THE | NNER WORKI NGS
OF COUNTY GOVERNMENT AND THE RULES VWH CH WE EVENTUALLY W LL
ADOPT SO THAT WE CAN HAVE SOVE MEANI NGFUL RESULTS RELATED
TO A STUDY.

AND | BELIEVE IN MY HEART | F WE HAD JUST HAD ONE MORE
MEETI NG AT THE LAST CHARTER REVI EW BOARD MEETI NG WE WOULD

HAVE ADOPTED A REFERENDUM AND TOOK SOVETHI NG TO THE BALLOT
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RELATED TO THE SI ZE AND THE STRUCTURE OF THE BOARD OF
COUNTY COWM SSI ONERS, JUST ONE MORE MEETI NG

THAT' S WHAT | BELI EVE.

AND SO | BELIEVE IN MY HEART | F VVE DON' T HAVE SOMETHI NG BY
JULY THAT CAN GO TO PUBLI C HEARI NG THEN | REALLY BELI EVE
WE, AS A GROUP, PROBABLY WOULD -- M GHT AS WELL JUST SAY WE
FAI LED AND GO HOVE BECAUSE, AS VWE MOVE | NTO THE HCLI DAY
PERI OD, ATTENDANCE W LL GO AWAY, THE PUBLI C ATTENTI ON W LL
GO AVAY, AND WE JUST WON' T HAVE ENOUGH TI ME TO GET I T DONE.
AND SO | BELIEVE IF WE DON' T HAVE REAL RESULTS AND A REAL
STUDY DONE AND SOVETHI NG REAL TO TAKE TO THE PUBLI C BY
JULY, WE JUST WOULD HAVE WASTED A FULL YEAR

AND THAT' S JUST WHAT | BELI EVE AT THI S PO NT BASED ON MY
PREVI QUS EXPERI ENCE, AND THAT'S WHY | WANTED TO BE VI CE
CHAIR, BUT | AM A BOARD MEMBER OF THIS GROUP, AND SO I'M
READY TO CONTI NUE My STUDY OF COUNTY GOVERNMENT, |' M READY
TO HAVE | NPUT, AND |'M READY TO TRULY REPRESENT AS A

Cl TI ZEN.

AND SO | TH NK WE CAN HAVE TREMENDOUS ACCOVPLI SHVENT, BUT I
THNK I'T'S CRITI CALLY | MPORTANT THAT WE DO NOT WASTE TI ME,
THAT WE GET THE NECESSARY SPEAKERS THAT WE NEED TO HAVE I N
HERE, THAT WE LET THE CHAI R RUN THE MEETI NG AND THAT WV\E
ADOPT SOME RULES THAT ARE FAI R AND THAT EVERYONE CAN LI VE
WTH AND THAT I T -- I T MAKES A WAY RELATED TO OUR RULES

THAT WE WOULD EVENTUALLY ADCPT THAT EVERYONE AT ALL TI MES
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CAN HAVE | NPUT RELATED TO CETTI NG THE JOB DONE.

AND | F WE DO THOSE TH NGS, | THI NK WE' LL HAVE SOVE RESULTS,
VWE WOULD HAVE DONE A GREAT STUDY OF COUNTY GOVERNMENT, AND
VWHETHER THAT RESULTS, AS WE APPROACH JULY, SAYS THAT
SOVETHI NG NEEDS TO GO TO PUBLI C HEARI NG OR NOT, THEN I

TH NK VE WOULD HAVE DONE THE CI TI ZENS A GREAT DEAL OF
SERVI CE AND A SENSE OF FAI RNESS AS REPRESENTATI VE OF THEM
ON THI S CHARTER REVI EW BOARD.

TH S I'S A TREMENDOQUS HONOR, AND AS AN AFRI CAN- AMERI CAN

CI TI ZEN BORN AND RAI SED IN THI S GREAT STATE OF FLORIDA, |'M
HONORED TO BE HERE, AND |'M READY TO SERVE THE PEOPLE OF

Hl LLSBOROUGH COUNTY.

>>RALPH FI SHER GOOD EVEN NG

"M RALPH FI SHER.

"M AN ATTORNEY, CPA, A FLORI DA NATIVE, AND |I'M VERY
CRATEFUL TO KEN HAGAN FOR G VING ME THI S OPPORTUNI TY TO
SERVE, AND |'M VERY GRATEFUL FOR EVERYONE IN TH S ROOM
BECAUSE | W LL LEARN FROM EVERY ONE OF YOU, AND | CAN T
VWAI T.

>>KEl TH HALL: HI.

"M KEI TH HALL, AND | FOLLOWED TWO GREAT SPEAKERS HERE.

"M MARRI ED, GOT' THREE YOUNG CHI LDREN.

| CONSI DER MYSELF A NATI VE OF FLORI DA, AND | DO CONSULTI NG
ENG NEERI NG AND SO WE DO -- WE SEE A LOT OF PEOPLE AND

MEET A LOT OF PEOPLE IN VARI QUS | NDUSTRI ES ALL THE TI ME,
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AND ' M LOOKI NG FORWARD TO PARTI Cl PATI NG AND CONTRI BUTI NG
TO TH'S, AND |I'M THANKFUL AGAI N -- THANKFUL ALSO FOR

COWM SSI ONER HAGAN APPO NTI NG ME TO THI S BOARD.

>>FASSI L GABREMARI AM  YES.

MY NAME | S FASSI L GABREMARI AM  PROBABLY MOST DI FFI CULT NANME
AROUND THE TABLE HERE.

|'M ORI G NALLY FROM ETHI OPI A.

" VE BEEN I N THE UNI TED STATES -- |'VE LI VED HERE LONGER
THAN | HAVE IN ETHHOPI A, SO -- THE ACCENT STILL LI NGERS ON
|* VE BEEN VERY ACTIVE IN THE COWUNI TY I N A VARI ETY OF
AREAS.

| HOPE | CAN CONTRIBUTE IN TH S ROLE.

| F 1 CANNOT CONTRI BUTE, |'LL BE THE FI RST ONE TO WALK OUT.
TS NOT -- IT'S NOT GOOD TO SIT AND WATCH GRASS GROW

BUT IT"S A PRI VI LEGE TO BE AROUND THE TABLE W TH PEOPLE

LI KE YOURSELVES TO SERVE AND TO BE CALLED TO SERVE AGAI N.
THANK YOU VERY MUCH.

>>JI M PORTER MY NAME IS JI M PORTER

AS SOVEONE MENTI ONED, | WAS W TH THE HI LLSBOROUGH COUNTY
ATTORNEY' S OFFI CE FOR A NUMBER OF YEARS, FROM 1990 UNTI L
LAST YEAR

"M CURRENT WLL A PARTER W TH THE RUDEN McCLOSKY LAW FI RM
| SPECI ALI ZE I N LAND USE THERE, AND WHEN | WAS W TH THE
COUNTY ATTORNEY' S OFFICE, | SPECI ALI ZED IN LAND USE, AND |

HAD THE PRI VI LEGE OF SI TTING W TH THE BOARD OF COUNTY
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COW SSI ONERS DURI NG THEI R LAND USE MEETI NGS, AND WHAT MY
YEARS AT THE COUNTY ATTORNEY' S OFFI CE TAUGHT ME WAS THE
PONER OF LOCAL GOVERNMENT TO REALLY | MPACT PEOPLE' S LI VES
ON A DAY- TO DAY BASI S.

PECPLE KNOW WHO THEI R COUNTY COWM SSI ONERS ARE.

THEY MAY OR MAY NOT KNOW WHO THE STATE LEG SLATORSARE, AND
THEY MAY OR MAY NOT KNOW VWHO THEI R CONGRESSMEN AND SENATORS
ARE, BUT | WAGER TO VENTURE THAT WHEN JAN PLATT GCES TO
PUBLI X, SHE GETS ASKED A LOT OF QUESTI ONS, AND PEOPLE KNOW
VWHO SHE IS AND THEY SEE HER I N THEI R NEI GHBORHOCODS.

THAT BEI NG SAI D, THE CHARTER IS THE CONSTI TUTI ON OF THE
COUNTY.

| T WAS A WVELL- THOUGHT- QUT DOCUMENT WHEN | T WAS ADCOPTED THE
FI RST TI ME 20 YEARS AGO.

| GQUESS THIS IS THE 20t h ANNI VERSARY OF I T, ALMOST, 19
YEARS, 20 YEARS, AND | THINK IT'S A MODEL IN A LOT OF WAYS,
AND | THINK I T"S A VERY HEALTHY THI NG TO LOOK AT | T EVERY
FI VE YEARS, LIKE THE CHARTER REQUI RES, SO |I'M VERY HONORED
TO BE SERVI NG W TH YQOU- ALL.

| THANK KATHY CASTOR -- COWM SSI ONER CASTOR FOR APPQO NTI NG
ME, AND |'M LOOKI NG FORWARD TO BEI NG A PART OF THE GROUP.
>>JAN PLATT: OKAY.

VELL, THANK YOU ALL VERY MJCH, AND MAYBE FOR NEXT TI Mg, IF
WE COULD HAVE NAME PLATES FOR EVERYBODY SO THAT WE CAN ALL

REMEMBER WHO -- WHO IS -- WHO | S WHERE.
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SUE, NOWWOULD YQU LI KE TO GO AHEAD AND START?

>>SUE PARRI SHE  WE DON' T MAKE ANY ASSUVPTI ONS ABOUT WHAT
THE CHARTER REVI EW BOARD WANTS.

>>JAN PLATT:  OKAY.

>>SUE PARRI SH | DO HAVE A SECRETARY HERE TONI GHT, BUT | F
YOU WANT THE SERVI CES OF THE CLERK' S SECRETARY, YQOU DO NEED
TO DO THAT BY A VOTE.

| TS NOTI' A BUDGETARY CONSI DERATI ON FOR YOU.

VE DON T CHARGE YOU FOR THE SERVI CES, BUT WE WOULD LI KE TO
BE FORMALLY ASKED TO BE YOUR SECRETARY | F THAT' S WHAT YQU
DESI RE.

>>JAN PLATT: WELL, AND THE SUNSHI NE LAW REQUI RES THAT
PUBLI C MEETI NGS SUCH AS THI S HAVE M NUTES THAT ARE

ACCESSI BLE TO THE PUBLIC, SO IT'S NOI' AN OPTI ON TO NOT' HAVE
M NUTES, SO ANYWAY.

VHAT -- WOULD ANYONE LI KE TO MAKE A MOTI ON REGARDI NG THE
CLERK'S OFFI CE W TH - -

>> | MAKE A MOTI ON THE CLERK' S OFFI CE CAN TAKE CARE OF OUR
M NUTES FOR OUR MEETI NGS.

>>JI M PORTER: |'LL SECOND THAT.

>>JAN PLATT: ALL RI GHT.

THERE' S A MOTI ON AND A SECOND.

| S THERE ANY DI SCUSSI ON ON THAT?

THEN WHAT |'S OQUR METHOD OF VOTI NG TONI GHT?

>>SUE PARRI SH  HOWWOULD YQU LI KE THEM TO VOTE, LESLEE?
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JUST RAlI SE THEI R HANDS?

>>RECORDI NG SECRETARY: JUST RAlI SE YOUR HANDS.

>>JAN PLATT: ALL RI GHT.

WOULD EVERYONE | N FAVOR OF THE MOTI ON PLEASE SI GNI FY BY
RAI SI NG YOUR RI GHT HAND.

EVERYONE OPPOSED, THE SAME Sl GN

>>RECORDI NG SECRETARY: THE MOTI ON CARRI ED 11-1.

>>JAN PLATT:  OKAY.

AND CAN | ASK ANOTHER QUESTI ON AS | T RELATES TO NEXT -- THE
NEXT MEETI NG?

WLL IT BE POSSI BLE FOR US TO BE ABLE TO USE THI S VOTI NG
APPARATUS SO THAT WE DON T DO SHOW OF HANDS?

>>SUE PARRISH: | DON T TH NK THERE ARE ENOUGH OF THEM ARE
THERE?

>>JAN PLATT: THERE ARE NOT?

>>SUE PARRISH: | DON T THI NK THERE ARE 14, BUT WE LL
CHECK.

>>JAN PLATT:  OKAY.

OKAY.

>>SUE PARRI SH:  ALL RI GHT.

>>JAN PLATT: IS THERE ANYTHI NG ELSE, THEN, ABOUT THE

M NUTES?

>>SUE PARRI SH:  NO.

>>JAN PLATT:  OKAY.

BEFORE YOU STEP BACK, WOULD YOU TELL EVERYBODY HOW THOSE
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M NUTES W LL BE PREPARED AND HOW THEY W LL BE AVAI LABLE,
BECAUSE | THI NK EVERYONE NEEDS TO KNOW THAT WHO IS ON THI S
BOARD, AS WELL AS THE PUBLI C.

>>SUE PARRISH:  |I'M PRETTY SURE WE' LL PUT THEM OUT ON THE
| NTERNET, BUT WE CAN MAIL THEM TO YQU | F YOU DON' T HAVE A
COVMPUTER.

WE CAN G VE YOU A HARD COPY, AS THEY SAY.

>>JAN PLATT: AND | NOTICE THAT ALL OF THHS IS ON CLOSED
CAPTI ON -- CLOSED CAPTI ONI NG AND AGAI N, FOR MEMBERS OF THE
BOARD -- BECAUSE | KNOW HAVI NG BEEN ON THE -- OTHER BQOARDS
WTH TH S THAT USES CLOSED CAPTIONI NG TH S MAY BE A
VALUABLE RESOURCE FOR YOU AS YOQU WANT TO REFER BACK TO
SOMETHI NG THAT OCCURS I N THE MEETI NG AND SO WLL THE - -
WLL THE MEMBERS OF THI S BOARD HAVE ACCESS TO TH S CLOSED
CAPTI ONI NG TOO, FOR THE MEETI NGS?

>>SUE PARRI SH:  THAT REALLY FALLS UNDER THE COUNTY

ADM NI STRATOR.

>>JAN PLATT:  OKAY.

WELL, WE' LL ASK HER THEN.

>>SUE PARRI SH:  ANYTHI NG ELSE?

>> COULD THOSE M NUTES BE E- MAI LED TO US?

>>SUE PARRI SH: | THI NK SO

" LL CHECK AND SEE.

>>JAN PLATT: THEY'LL COME -- YOQU LL COVE BACK AT THE NEXT

MEETI NG AND DI SCUSS THAT.



26

>>SUE PARRI SH:  YEAH, | W LL.

>>JAN PLATT:  OKAY.

>>SUE PARRI SH: THANK YOU.

>>JAN PLATT:  OKAY.

THE NEXT |'S OVERVI EW OF LOG STI CAL SUPPORT PROVI DED BY THE
COUNTY ADM NI STRATI ON.

PAT BEAN, OUR COUNTY ADM NI STRATOR

>>PAT BEAN: THANK YOQOU.

| * M DELI GHTED TO BE HERE TONI GHT ON THE NI GHT OF YOUR FI RST
MEETI NG AND HAVE THE PRI VI LEGE AND HONCR TO WELCOVE YOU TO
THE CHARTER REVI EW BOARD.

| CERTAINLY DON'T WANT TO TAKE A LOT OF TI ME TALKI NG ABOUT
HOW | MPORTANT - - BECAUSE YOU VE ALREADY HAD SEVERAL PEOPLE
TALK ABOUT THAT, BUT THIS IS A VERY | MPORTANT M SSI ON THAT
YOU RE ON, AND YOU SHOULD EACH BE VERY PROUD TO HAVE BEEN
APPO NTED TO REPRESENT THE PEOPLE OF THI'S COUNTY IN THI S - -
IN THI S PROCESS.

VE' RE VERY FORTUNATE TO HAVE THE OPPORTUNI TY, AS ClI Tl ZENS,
TO PARTI Cl PATE I N SO MANY WAYS | N HOW QUR GOVERNMENT | S
STRUCTURED, AND THI S I S ONE SPECI AL WAY THAT YOU CAN

CONTRI BUTE, THROUGH SERVI NG ON THI S CHARTER REVI EW BOARD.
SO TAKE YOUR APPO NTMENT, FI RST, W TH PRI DE.

SECOND, TAKE | T VERY SERI OQUSLY.

AND THI RD, BE VERY, VERY DI LI GENT I N THE DECI SI ON- MAKI NG

PROCESS BECAUSE | T MAKES A HUGE DI FFERENCE TO THE FUTURE OF
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OUR COUNTY, AND THAT'S ALL I'LL SAY ABOQUT THAT.

LET ME TALK NOWA LITTLE BIT ABOUT HONWWE PLAN TO TRY TO
HELP YOU AT LEAST TO GET STARTED.

HI STORI CALLY, THE CHARTER REVI EW BOARDS HAVE ACTUALLY HI RED
A STAFF PERSON.

SOMETI MES THAT' S BEEN SOVEONE THAT WE WVEENT OUT AND
CONTRACTED W TH, SOMETIMES I T'S BEEN SOVEONE THAT YOU GO
THROUGH A RECRUI TMENT PROCESS AND YOU SELECT AN | NDI VI DUAL
THAT |'S HANDLED THROUGH OUR HR DEPARTMENT SO THAT IT'S ALL
HANDLED APPROPRI ATELY UNDER THE -- THE NORVAL GUI DELI NES,
BECAUSE THE CHARTER REVI EW BOARD HI STORI CALLY HAS NOT
WANTED TO USE STAFF OF ElI THER THE COUNTY ADM NI STRATI ON OR
THE COUNTY ATTORNEY OR THE BOARD STAFF, AND SO THEY' VE
ALVWAYS CHOSEN TO HI RE SOVEONE FROM THE OUTSI DE.

NOW WHAT WE DO FOR YOU | S WE' LL HELP YOU GET THROUGH THAT
PROCESS OF MAKI NG A SELECTI ON ONCE YOU MAKE THE DECI SI ON
HERE TONI GHT.

CERTAI NLY, |IF YOU WANT TO BE DI FFERENT FROM PRI OR BOARDS, |
WLL CERTAINLY BE WLLING TO HELP YOU W TH SUPPCORT THROUGH
THE PROCESS.

BUT | WANTED YOU TO UNDERSTAND OR KNOW THAT PRI OR BOARDS
HAVE CHOSEN TO H RE THEI R OAWN PERSON WHO REPORTED DI RECTLY
TO THE CHAIR AND TO THI S BOARD.

OBVI QUSLY, | F YOU CHOOSE TO H RE SOMEONE, WE W LL HELP YQU

W TH THE SPACE FOR THAT PERSON, WHERE THEY' LL BE
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ACCOMMODATED HERE | N THE COUNTY CENTER.

VW' LL HELP YOU WTH THE LOGQ STI CS OF GETTI NG A TELEPHONE,
GETTI NG A COWUTER, AND ALL THOSE THI NGS THAT THAT PERSON
W LL NEED.

THAT'S My JOB TO DO THAT FOR YOU, AND WE' LL BE VERY PLEASED
TO DO THAT.

WE W LL PUT TOGETHER A BUDGET THAT W LL ACCOWODATE ElI THER
| F YOU CHOOSE TO DO THI S CONTRACTUALLY OR I F YOU CHOOSE TO
DO IT BY H RING A PERSON FOR A SHORT- TERM AND THAT WOULD
BE WHAT WE WOULD CONSI DER A FULL- TI ME BUT TEMPORARY,
BECAUSE YOU RE ONLY I N OFFI CE FOR A DESI GNATED PERI OD OF

T VE.

| T WOULD BE A TEMPORARY POSI TI ON SUCH THAT WHEN YOU HAVE
CONCLUDED YOUR WORK AND ALL OF YOUR WORK | S -- YOUR REPCORTS
ARE FI NI SHED AND EVERYTHI NG, THAT POSI TI ON WOULD GO AVAY.

| -- | NEED SOVE DI RECTI ON, AS SUE DI D, FROM YOU ABOUT HOW
YOU WOULD LI KE TO PROCEED AS FAR AS HI RI NG SOVEONE, | F YQU
HAVE ANY SPECI FI C REQUESTS -- LET ME JUST MENTI ON ALSO THAT
| HEARD A COUPLE OF YOU COMMVENT TONI GHT, AS YOU CAME [N,
THAT PARKI NG WAS AN | SSUE.

WE' LL GET THAT RESOLVED BEFORE THE NEXT MEETI NG

YOU WLL HAVE | NFORVATI ON PROVI DED TO YOU BEFORE THE NEXT
MVEETI NG ABOUT PARKI NG ARRANGEMENTS SO THAT WHEN YOU COME
FOR THI'S -- WE' RE ASKING YOQU TO DO THI'S ON A VOLUNTEER

BASI S.
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MY GOODNESS, THE LEAST WE CAN DO |'S PROVI DE YOU A PLACE TO
PARK W THOUT HAVI NG TO DEAL W TH ANY HASSLES OF PARKI NG
AVAI LABI LI TY.

SO WE' LL TAKE CARE OF THAT.

AND | F YOU HAVE OTHER | SSUES OR QUESTI ONS RELATED TO

LOG STI CALLY HOW YOU RE GO NG TO OPERATE, |'LL BE HAPPY TO
TRY TO ANSWER THOSE NOW OR LATER | F YOU WOULD LI KE ME TO
DO SOVE RESEARCH ON THEM

>>JAN PLATT: IS TH'S THE END OF YOUR PRESENTATI ON, OTHER
THAN QUESTI ONS?

>>PAT BEAN. YES, BECAUSE TONI GHT WE WERE ONLY GOl NG TO
FOCUS ON LOG STICS AND HOW TO GET YOU ORGANI ZED AND GET YOU
UP AND RUNNI NG

>>JAN PLATT:  SURE.

WELL, PAT, WHY DON' T WE LET EVERYBODY ASK YOU QUESTI ONS,
AND FOR | NSTANCE, NUMBER ONE |'S HOW MUCH MONEY | S BUDGETED
TO TH'S I N YOUR BUDGET, |F -- HOW MJCH MONEY | S AVAI LABLE?
AND THEN - - OKAY.

>>PAT BEAN. WE CAN ACCOMMODATE, W THI N REASON, OBVI QUSLY -
- WE RE -- WE' RE A VERY CONSERVATI VE COUNTY GOVERNVENT.

| WLL COMVENT AND COMPLI MENT MY BOARD THAT FOR THE LAST
TEN YEARS, THE BOARD OF COUNTY COWM SSI ONERS HAS REDUCED
THE M LLAGE RATE EVERY YEAR

THEY' RE VERY CONSERVATI VE I N THEI R WORK, SO WHEN | SAY VE

CAN ACCOWODATE, | CERTAINLY AM NOT SUGGESTI NG THAT WE W LL
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AGREE TO JUST ANYTHI NG THAT YOU WOULD PERHAPS ASK, BUT
CERTAI NLY WE CAN ACCOVMODATE YOUR NEEDS.

THE BUDGET THE LAST TI ME WAS APPROXI MATELY $51, 000, AND I
WOULD EXPECT THAT YOUR BUDGET CAN BE SOVEWHERE W THI N THAT
RANGE, AND | WOULD NOT SAY, YOU KNOW TONI GHT, YOQU ONLY
HAVE 50, 000 OR YOU ONLY HAVE -- LET'S FI GURE OQUT WHAT YOU
NEED, AND WE' LL TAKE CARE OF MAKI NG SURE | T ALL COMES
TOGETHER AND THAT I T'S A REASONABLE BUDGET.

>>JI M PORTER:  PAT, DO YOU HAVE A SUGGESTED PROCESS FOR
GO NG ABOUT HI RI NG SOVEONE TO BE THE ADM NI STRATI VE PERSON?
>>PAT BEAN: | THOUGHT | T WORKED VERY WELL LAST TI ME WHEN
THE BOARD DECI DED TO HAVE A RECRUI TMENT DONE, SELECT SQOVE
CANDI DATES TO | NTERVI EW AND H RE AFTER SOVE OF TH S BOARD
OR ALL OF YQU, DEPENDI NG ON YOUR CHO CE, WOULD | NTERVI EW
THE CANDI DATES.

| T DOESN T HAVE TO TAKE VERY LONG

| WOULD -- | MEAN, VE WOULD NOT DO A NATI ONAL SEARCH,

OBVI OUSLY.

WE' D DO A LOCAL SEARCH.

WE' D ADVERTI SE | T, THOUGH, AND GET THE NAMES | NTO YOU AS
QUI CKLY AS PCSSI BLE SO THAT YOU COULD GET SQOVEBCDY ON BOARD
Rl GHT AWAY.

UNTI L YOU HAVE SOVEONE ON BOARD, YQU VE JUST VOTED TO HAVE
THE CLERK TAKE YOUR M NUTES, BUT WE' LL HANDLE, THROUGH THE

COUNTY ADM NI STRATOR' S COFFI CE, ANY LOQ STI CAL | SSUES,
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ANYTHI NG LI KE THAT, SO THAT YOU DON' T HAVE TO WORRY ABOUT
VHAT' S GO NG TO HAPPEN | N THE MEANTI ME.

SO DON' T LET THAT BE AN | SSUE FOR YQU.

>>JAN PLATT: NOW GERALD -- WAIT.

LET' S START OFF BY LETTI NG ME CALL ON YOU, AND BECAUSE WE
ALREADY HAVE A LI NE OF PECPLE WHO WANT TO SPEAK, AND CGERALD
'S GO NG TO BE NEXT, AND THEN TERRY, AND THEN KEI TH WOULD
LI KE TO ASK, SO LET'S GO I N THAT ORDER.

GERALD AND THEN TERRY.

>>CERALD VHI TE: THANK YOU, MADAM CHAI R

THE LAST CHARTER REVI EW BOARD | SERVED ON I N 2000, I T TOOK
UNTI L, LIKE, MARCH OR WHATEVER TO GET H RED, AND REALLY IT
TOOK ANOTHER COUPLE MONTHS FOR THE PERSON TO GET TRULY
ACCLI MATED TO THE COUNTY.

| WOULD LI KE TO TRY SOVETHI NG DI FFERENT.

VE HI STORI CALLY HAVE USED THE CLERK TO TAKE THE M NUTES.

WE HI STORI CALLY HAVE USED THE COUNTY ATTORNEY TO REPRESENT
US LEGALLY.

| THI NK THE BEST THI NG TO DO, TO HAVE YOQU, THE COUNTY

ADM NI STRATOR, ASSI GN SOVEONE THAT' S -- THAT HAS HI GH SKI LL
AND THAT IS TRULY QUALI FI ED AND HAVE BROAD KNOALEDGE OF THE
COUNTY TO -- TO SERVE AS OUR -- OUR DI RECTOR, TO HANDLE OUR
DAY- TO DAY OPERATI ONS.

AND THAT WAY WE CAN FACI LI TATE OUR BUSI NESS, WE CAN GET

THI NGS DONE BETTER AND FASTER, AND WE CAN SAVE MONEY.
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| WOULD BE I N FAVOR OF GO NG THAT ROUTE.

THE PERSON THAT |'S ASSI GNED TO US OR WORK FOR US | S GO NG
TO BE CARRYI NG QUT OUR W SHES ANYWAY, AND ALL OF US, NO
MATTER WHO WE ARE, HAVE A STRONG SENSE OF I NTEGRITY, AND SO
| WOULD BE I N FAVOR OF THAT, AND | WOULD RECOMMEND, BQOARD,
THAT WE DO THAT.

AND THAT VWAY, YOU KNOW WE' LL HAVE SOVEONE THAT -- THAT
KNOWG COUNTY GOVERNMENT ALREADY AND NOT HAVE TO SPEND TWO
OR THREE MONTHS LEARNI NG JUST THE BASI CS.

>>JAN PLATT: UH HUH.

TERRY.
>>TERRY BALLARD: | CONCUR WTH MR VH TE.
THE FACT THAT LAST TIME -- | WAS ON THE 2000 CHARTER

REVI EW AND WE WVENT THROUGH A LENGTHY PROCESS TO HI RE
SOMVEBQDY.

| DI D NOT VOTE FOR HER, BUT I T TURNED QUT THAT THEY WAS AN
EXCELLENT | NDI VI DUAL, BUT I HAVE -- | AM A FIRM BELI EVER I N
THE SUNSHI NE LAW AND | HAVE FAI TH I N THE COUNTY
GOVERNMENT, AND W TH YOU ALL HANDLI NG THAT, 1'D LIKE TO
ALSO SEE | F YOU-ALL COULD HAVE A STAFF MEMBER TO HANDLE
TH'S, AND THEN WTH THE COUNTY ATTORNEY LAST TI Mg, WE HAD A
CONFLI CT ATTORNEY, BUT WE NEVER USED THAT, AND SO AS MJCH
AS VE CAN SAVE THE TAXPAYERS MONEY, |'D LI KE TO DO THAT,
AND | CONCUR WTH MR VWHI TE ON THAT.

>>JAN PLATT: KEI TH.
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>>KEl TH HALL: YES, | -- CGERALD, | AGREE WTH THE DI RECTI ON
YOU RE HEADED AS WELL, BUT BEING A NEW-- NEW PERSON AND
THE FIRST TI ME HERE, EXPLAIN TO ME -- | WANT TO BE CLEAR
ABOUT THE ACTUAL DUTI ES OR THE SCOPE OF THI S ADM NI STRATCOR.
VWHAT SPECI FI CALLY WLL TH S PERSON BE DA NG?

>>PAT BEAN: WELL, THERE HAS TO BE -- AS COWM SSI ONER PLATT
OR CHAI RVAN PLATT -- WHAT DO | CALL YOU NOWp

>>JAN PLATT: JAN.

[ LAUGHTER)

>>PAT BEAN: AS SHE SAID A FEW MOMENTS AGO, YOU HAVE TO
OPERATE | N THE SUNSHI NE.

THERE ARE SOVE REQUI REMENTS THAT COVE W TH THAT.

YOU MAY WANT TO HOLD PUBLI C HEARI NGS -- I N FACT, | EXPECT
THAT YOU WLL AT SOVE PO NT I N TI ME.

YOU NEED A PERSON WHO CAN HANDLE GETTI NG QUT THE LEGAL

NOTI CES, THE APPROPRI ATE NOTI CES FOR MEETI NGS, GET ALL YOUR
MATERI ALS TO YQOU.

YOU MAY SAY, AT THE END OF A MEETI NG THAT YOU HAVE THREE
OR FOUR DI FFERENT | TEMS YOU WANT TO HAVE BROUGHT TO YOU AT
THE NEXT MEETI NG

SOVEBODY' S GOT TO COORDI NATE GETTI NG THE RESEARCH DONE,

LI NI NG UP SPEAKERS, SO I T'S THAT KIND OF THI NG THAT YOUR
STAFFPERSON DOES, AND ALSO HELP YOQU I N THE PROCESS AS YQU
MOVE ALONG TO DEVELOP THE PI ECES OF YOUR REPORT THAT

ULTI MATELY BECOME YOUR FI NAL REPORT, AND I T'S THAT PERSON
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CONFI RVATI ON, OBVI OUSLY.

BUT THAT' S THE KIND OF THI NG THAT THE STAFFPERSON DOES.
>>KEI TH HALL:  THANK YOU.

>>JAN PLATT: ARE THERE OTHER QUESTI ONS?

ANYBCODY ELSE HAVE ANYTHI NG TO SAY ABOUT THI S?

DO YOU NEED -- YES.

>>GERALD WHI TE:  |'LL MAKE A MOTI ON, MADAM CHAI R
>>JAN PLATT: WAIT, WAIT.

| CALLED ON H M NOW

YES, SIR

>> |'S THERE ANY -- BECAUSE |'M A NEW GUY ALSO

| S THERE ANY CONFLICT OF | NTEREST BY US USI NG A COUNTY
AGENCY TO DO THI S?

| KNOW-- | HEARD H STORI CALLY WE VE USED | NDEPENDENT
OUTSI DE PERSONS.

|' D JUST BE CURI QUS | F THERE' S ANY CONFLI CT.

>>JAN PLATT: WELL, | THINK WE' D NEED TO ASK OUR COUNTY
ATTORNEY THAT QUESTI ON.

>>PAT BEAN: | T COULD BE A CONFLI CT FOR ME TO ANSVER.

[ LAUGHTER]

>> GOOD ANSVEER.

>>JAN PLATT: WELL, BECAUSE IT'S A LEGAL | SSUE.

| T'S LEGAL.

I TS A LEGAL QUESTI ON.

34
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>>RENEE LEE: |1' M SORRY.

| WAS ABOUT TO ADDRESS YOU AS COWM SSI ONERS, BUT MEMBERS OF
THE BOARD, | DON T BELI EVE THAT THERE | S ANY CONFLICT IN
REPRESENTI NG THE BOARD OR PROVI DI NG YOU THE LEGAL SUPPORT
THAT YOU M GHT NEED THROUGHOUT THI S.

| F THERE APPEARS TO BE THAT YOU RE DA NG SOMVETH NG OR

YOU RE RECOMVENDI NG SOVETHI NG THAT IS I N CONFLICT WTH THE
BOARD OF COUNTY COWM SSI ONERS, WE WOULD RECOMMEND THAT
CONFLI CT COUNSEL W LL BE CALLED.

| TH NK YOU VE HEARD FROM PRI OR BOARD MEMBERS THAT THAT HAS
NOT BEEN NECESSARY I N THE PAST, SO | FEEL VERY STRONGLY
THAT WE CAN GO FORWARD AND REPRESENT YQU | F THAT' S YOUR
CHO CE.

>>JAN PLATT: WELL, BUT THE QUESTI ON WAS ABOUT PAT BEAN S
STAFF.

>>RENEE LEE: NQ

NO, | DON' T SEE THAT THAT WOULD -- THAT THAT WOULD HAPPEN
AT ALL.

NO, | DON T.

>>JAN PLATT: SO I T S YOUR VIEW THEN, THAT | F El THER ONE
CF YOU OR YOUR STAFFS REPRESENT US THAT THERE WOULD BE NO
CONFLI CT?

>>RENEE LEE: NO, THERE WOULD NOT BE A CONFLI CT.

>>JAN PLATT: BECAUSE THI S IS REALLY ENVI SI ONED TO BE AN

| NDEPENDENT BOARD THAT IS NOT | N ANY WAY | NFLUENCED BY THE
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BOARD OF COUNTY COWM SSI ONERS.

THE ONLY PERSON WHO CAN | NFLUENCE US | S THE PUBLI C,
SUPPQOSEDLY.

THAT'S -- THAT'S HOWI T' S | DEALI STI CALLY SUPPCSED TO WORK.
OKAY.

ARE THERE OTHER QUESTI ONS?

YES, SIR

>>CERALD VHI TE:  WELL, MADAM CHAIR, THEN I'LL MAKE A

MOTI ON, SOWE CAN DO IT IN A FORMAL WAY, THAT -- THE MOTI ON
| S THAT THE COUNTY ADM NI STRATOR RECOMVEND SOVEONE THAT' S
H GHLY QUALI FI ED AND W LLI NG TO SERVE | N THE CAPACI TY AS A
DI RECTOR OF THE HI LLSBOROUGH COUNTY CHARTER REVI EW BOARD.
THAT' S My MOTI ON.

>>JAN PLATT: ALL RI GHT.

| S THERE A SECOND?

>> |'"LL SECOND | T, BUT I'D LI KE A CLARI FI CATI ON.

THAT' S A MEMBER OF HER STAFF THEN?

>>CERALD WHI TE: A MEMBER OF HER STAFF.

>> OKAY.

>>JAN PLATT: DCES ANYONE -- NOW THE FLOOR IS OPEN FOR
DI SCUSSI ON.

DI D YOU HAVE ANYTHI NG YOU WANTED TO SAY?

YES.

>>HUNG MAI:  MADAM CHAI R, THE QUESTION | HAVE | S THAT - -

LET' S SAY, YOU KNOW WE HAVE SOMETHI NG DI SCUSSED | N PAT
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BEAN S DEPARTMENT OR, YOU KNON AND THEN THAT PERSON, YOU
KNOW WORKI NG FOR PAT.

| S THAT GO NG TO BE A CONFLI CT OF | NTEREST?

>>JAN PLATT: | F WE WANT TO ABOLI SH THE ADM NI STRATOR?

[ LAUGHTER]

[ 1 NAUDI BLE]

>>HUNG MAI:  UNLESS, YOU KNOW WE HAVE SOVETHI NG TO

ORGANI ZE THE COUNTY ATTORNEY' S OFFI CE, AND THEN | F WE HAVE
THE COUNTY ATTORNEY' S OFFI CE REPRESENT US, THAT GO NG TO BE
A CONFLI CT OF | NTEREST.

THAT'S IN MY OPI NI ON.

>>PAT BEAN: AND RENEE JUST SAID, AND | TOTALLY AGREE W TH
HER, REMEMBER THAT YOU RE OPERATI NG FULLY I N THE SUNSHI NE.
THI'S |'S BEI NG TELEVI SED.

THE CLERK |'S TAKI NG M NUTES.

THERE' S HARDLY ANY WAY THAT El THER OF US COULD GET IN THE
WAY OF YOU BEI NG ABLE TO ACCOMPLI SH WHAT YOU NEED TO
ACCOMPLI SH | F YOU HAVE A DESI RE TO MOVE FORWARD | N A

CERTAI N DI RECTI ON.

NOW OBVI OUSLY, WHAT JAN PLATT JUST SUGGESTED | THOUGHT WAS
A TERRI BLE CONFLI CT, BUT, YOU KNOW

>>JAN PLATT: |' M KI DDI NG

[ LAUGHTER]

>>PAT BEAN: SERI OUSLY, YOU RE WELL PROTECTED BY THE VERY

FACT THAT YOU ARE OPERATI NG I N THE SUNSHI NE.
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>>JAN PLATT: WELL, AND | THINK I F WE VENT ON ONE COURSE
AND | F WVE FOUND THAT THERE WAS A PROBLEM THEN WE COULD - -
WE COULD CHANGE, PROBABLY.

YES.

>>RALPH FI SHER: MAY | ADD SOVETHI NG, Ms. PLATT?

>>JAN PLATT: YES.

>>RALPH FI SHER: RALPH FI SHER.

WHO PREPARED THESE MATERI ALS FOR US THI S EVENI NG?

VHO DI D ALL THI S?

>>PAT BEAN. WELL, THE TH CK DOCUMENT IS, I N FACT, FROM THE
LAST BOARD.

>>RALPH FI SHER: YES, NMA' AM

>>PAT BEAN. AND THAT WAS THE PERSON WHO - -

>>RALPH FI SHER: | MEAN THI S LI TTLE BOOKLET AND THE

| TI NERARY AND THE AGENDA AND ALL THI' S STUFF, WHO PUT ALL
TH S TOGETHER?

WHO COLLATED ALL THI'S AND COPIED I T AND BROUGHT I T HERE
TODAY?

>>PAT BEAN. | THI NK THE COUNTY ATTORNEY' S OFFI CE.

>>RALPH FI SHER: WHO HERE DI D THAT?

THAT' S WVHO | WANT TO DO THI S BECAUSE | T' S PERFECT.

I -- YOU KNOW | TH NK WE COVE TO A VOTE AND GET THAT
PERSON TO DO IT AGAI N, AND LET'S MOVE ON, BECAUSE WE' VE GOT
A LOT OF WORK TO DO

>>JAN PLATT: YEAH.
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>>PAT BEAN: YES, YOU DO

>>GERALD WHI TE: | LI KE H M ALREADY.

[ LAUGHTER]

>>JAN PLATT: ALL RI GHT.

| S THERE ANY OTHER DI SCUSSI ON ON THE MOTI ON THAT' S ON THE
FLOOR?

AND THE MOTI ON THAT'S ON THE FLOOR |'S THAT WE REQUEST THAT
THE ADM NI STRATOR PROVI DE A STAFF MEMBER TO SERVE AS THE
EXECUTI VE DI RECTOR FOR OUR CHARTER REVI EW COVM TTEE.

ALL RI GHT.

EVERYONE | N FAVOR, WOULD YOU RAI SE YOUR RI GHT HAND.

ALL OPPOSED, RAI SE YOUR HAND.

YOU HAVE TO VOTE UNLESS YOU HAVE A CONFLI CT.

OKAY.

SO WERE YOU OPPOSED OR YOU VERE FOR | T?

>> OPPOSED,.

>>JAN PLATT: YOU RE OPPOSED TO I T.

SO THAT PASSED W TH ONE NEGATI VE VOTE.

>>PAT BEAN:  OKAY.

>>JAN PLATT: |'S THERE ANYTHI NG ELSE, PAT, THAT WE NEED
TO --

>>PAT BEAN: NOT UNLESS THERE' S SOMETHI NG MORE THAT SOVEONE
ON THE BOARD WANTS TO ASK ABOUT NOW LOG STI CALLY.

| WLL TELL YOU THAT BETWEEN NOW AND YOUR NEXT MEETI NG WE

WLL CGET THE PERSON ASSI GNED, WE WLL GET YOU | NFORVATI ON
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FOR THE NEXT MEETI NG W TH YOUR PARKI NG | NSTRUCTI ONS AND
EVERYTH NG THAT YOU NEED BEFORE THE NEXT MEETI NG

>>JAN PLATT:  OKAY.

GREAT.

YES.

>> WE DIDN' T ALL GET COPI ES OF THE BOOKS AND EVERYTHI NG

| S THERE MORE HERE TONI GHT?

BECAUSE NOT ALL OF US - -

>>RALPH FI SHER: OH, | TAKE BACK VWHAT | SAI D.

| M SORRY.

| HAVE ONE.

>> | T WAS PUT TOGETHER FI NE.

| T JUST WASN' T DI STRI BUTED WELL.

>> THE OTHER THING | ' D LIKE TO KNOWIS | F WVE CAN GET A LI ST
OF EVERYONE' S E- MAI L ADDRESSES ON THE BOARD.

>>PAT BEAN: | TH NK THAT WOULD BE VERY GOOD FOR EACH ONE
OF YOU TO HAVE, NOT ONLY E-MAIL, BUT ALSO TELEPHONE
NUMBERS, ALTHOUGH YOU CANNOT TALK TO EACH OTHER AND YQU
CANNOT E- MAI L ABOUT THI S | SSUE.

>>JAN PLATT: ABQOUT ANY | SSUES.

>>PAT BEAN. WELL, YOU CAN ABQUT -- |F YOU WANTED TO JUST
SAY | WANT TO GO HAVE LUNCH ONE DAY AND YOU DON' T TALK
ABOUT ANYTHI NG RELATED TO THE CHARTER REVI EW BUT YQU
CANNOT DI SCUSS PRI VATELY -- AND THE COUNTY ATTORNEY W LL

CERTAI NLY TELL YOU MORE ABQUT THAT, BUT YOU CANNOT DI SCUSS
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PRI VATELY OUT OF THE SUNSHI NE ANY | SSUE THAT' S COM NG
BEFORE TH S BOARD W TH ANY OTHER MEMBER OF THI S BOARD.

BUT YOU RE WELCOVE TO HAVE THE PHONE NUMBERS AND THE E-
MAILS I N CASE YOU WANT TO SEND OTHER | NFORVATI ON.

WE CAN DO THAT.

WE DO THAT TYPI CALLY.

>> | HAVE -- CAN A CITIZEN COVE TO US AND MAKE A SUGGESTI ON
ABOUT SOMVETHI NG THAT' S COM NG UP?

>>PAT BEAN: WELL, CERTAINLY.

| WOULD EXPECT THAT ON YOUR ACENDA - -

>> | MEAN, THAT'S NOT IN THE SUNSHI NE, IT'S JUST | F WE TALK
TO EACH OTHER?

>>PAT BEAN: THAT' S RI GHT.

| TS ANY TWO MEMBERS OF THI S BODY CANNOT TALK PRI VATELY OUT
OF THE SUNSHI NE ABOUT ANY | SSUE THAT' S LI KELY TO COME
BEFORE TH S BODY, BUT YOU CAN TALK TO ANY Cl Tl ZEN OUT THERE
IN THE COMVUNITY, AS LONG AS I T'S NOT SOVEBODY SI TTI NG UP
HERE W TH YQU.

IF 1 T"S ONE OF YOUR COVEMBERS, YOU CANNOI TALK TO THEM
ABOUT ANY OF THESE | SSUES.

>>JAN PLATT: AND NO ONE CAN BE A CONDUI T EI THER

>>PAT BEAN: THAT' S CORRECT.

>>JAN PLATT: AND SO WE' LL LET KEN CLARI FY WHAT |' M TALKI NG
ABOUT W TH BEI NG A CONDUI T, BECAUSE THAT' S THE MOST - -

THAT' S -- THAT' S WVHERE YOU CAN GET YOURSELF | N TROUBLE.
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BUT ANYWAY.

>>CGERALD VH TE:  MADAM CHAIR, | HAVE A --

>>JAN PLATT: ARE THERE ANY OTHER QUESTI ONS DI RECTED TO
PAT?

YES.

>>CGERALD WHI TE:  YES.

| HAVE A REQUEST OF THE ADM NI STRATOR FOR THE GOOD OF THE
BOARD.

| BELIEVE I T'S THE ASSCCI ATI ON OF COUNTI ES - -

>>PAT BEAN: FLORI DA ASSOCI ATI ON OF COUNTI ES?

>>CGERALD WVHI TE:  YEAH, AND SOME OF THE OTHER GROUPS QUT
THERE THAT HAVE BROAD KNOALEDGE OF -- AND BOOKS AND THI NGS
OF THAT NATURE.

THERE WAS A SMALL BOOK WE RECEI VED LAST TI ME ON CHARTER
REVIEW AND IT WAS LI KE A LI TTLE LEARNI NG BOCK, AND | T WAS
LI KE, MAYBE 50 PAGES.

CAN YQU SEE | F YOU CAN GET THAT FOR THE BOARD NMEMBERS?
>>PAT BEAN: YES.

>>CGERALD WHI TE:  WHEN YOU READ THAT, YOU LL UNDERSTAND VWHAT
YOU GO GO NG | N A HURRY.

>>JAN PLATT:  OKAY.

>>PAT BEAN: VERY GOOD.

VE' LL DO THAT.

>>JAN PLATT: THANK YOU.

>>PAT BEAN.  UH- HUH.
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>>JAN PLATT: AND THIS IS OUR COUNTY ATTORNEY, RENEE LEE,
AND YOU RE GO NG TO @ VE US AN | NTRODUCTI ON AND OVERVI EW OF
LEGAL COUNSEL SUPPORT.

>>RENEE LEE: YES, MEMBERS, AND THANK YOU VERY MJCH.

"M QUI TE HONORED TO BE ABLE TO ADDRESS YOU THIS -- THI S
EVENI NG

|"D LI KE TO SAY WELCOME TO THE NEW MEMBERS AND WELCOVE BACK
TO SOVE OF THE MEMBERS WHO HAVE SERVED BEFORE.

AS YOU PROBABLY KNOW THIS IS A 14- MEMBER BOARD WHO W LL
SERVE -- YOU WLL SERVE FOR A PERI OD OF ONE YEAR

TH'S BOARD | S APPO NTED EVERY FI VE YEARS, AND EACH

COMM SSI ONER -- AND WE HAVE SEVEN COWM SS|I ONERS -- HAS
APPO NTED TWO MEMBERS OF THI S BOARD.

I TS A RATHER H STORI C CHARTER REVI EW BOARD BECAUSE, AS
YOUR CHAIR, YOU HAVE A FORMVER COW SSI ONER WHO HAS SERVED
24 YEARS ON THE COUNTY COWM SSI ON AND WHO HAS WRI TTEN NOT
ONLY THE COUNTY CHARTER, BUT THE CI TY CHARTER.

THAT' S A LOT OF DEPTH HERE.

WE ALSO HAVE A FORMER -- FORMER CH EF ATTORNEY HERE VWHO S
WORKED FOR THE COUNTY WHO HAS HAD TO LI VE BY THESE LAWS VWHO
KNOAS WHAT | T' S LI KE WHEN THEY ACTUALLY ARE | MPLEMENTED,
AND YOU HAVE FORMER MEMBERS OF THE BOARD HERE WHO HAVE
ALREADY PASSED SOVE CHARTER AMENDMENTS, OF VHICH | THI NK |
AM - - VELL, NO

TH'S -- MY POSI TI ON WAS NOT AFFECTED BY THE CHARTER BOARD,



44

BUT I T WAS A CHARTER AMENDMVENT ON THE BALLOT LAST YEAR

SO THERE IS A LOT OF EXPERI ENCE AMONG THE MEMBERS OF THI S
BOARD, AND | CERTAINLY INVITE YOU TO CALL UPON THAT AT ANY
Tl ME.

AS YOU VE HEARD EARLI ER DURI NG THE COUNTY ADM NI STRATOR S
PRESENTATI ON, THE COUNTY ATTORNEY' S OFFI CE | S READY TO
SERVE YOQOU.

WE HAVE TWO ATTORNEYS WHO ARE | N OUR PROFESSI ONAL

RESPONSI Bl LI TY DEPARTMENT VWHO ARE VERY WELL EQUI PPED, BOTH
I N THE CHARTER REVI EW BOARD ASPECT, AS WELL AS SUNSHI NE
LAW PUBLI C RECORDS, ALMOST ANYTHI NG THAT YOU WLL NEED AS
A LEGAL RESOURCE.

OUR DEPARTMENT -- OUR OFFICE IS DI VIDED UP | NTO EI GHT
DEPARTMENTS, SO ANYTHI NG THAT YOU WOULD NEED W TH RESPECT
TO ANY ASPECT OF LAWI S AVAI LABLE TO YOU THROUGH THAT

OFFI CE.

| DON T KNOWIF YOU D LIKE ME TO STOP NOW MADAM CHAI R, AND
LET YOU DECI DE WHETHER OR NOT YOU D LI KE TO USE THE COUNTY
ATTORNEY' S OFFI CE.

| HAVE SOVE OTHER COMMENTS THAT |'D LI KE TO MAKE TO THE
BOARD, AND CERTAI NLY SOVE | NFORVATI ON THAT |' D LIKE TO
SHARE WTH YOQU I N JUST A FEW M NUTES.

>>JAN PLATT: DO ANY MEMBERS HAVE QUESTI ONS THAT YOU WOULD
LI KE TO ASK OUR COUNTY ATTORNEY REGARDI NG THE POSSI BI LI TY

OF THEI R SERVI NG AS THE ATTORNEY FOR THI S BOARD?
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>>GERALD WHI TE: | HAVE A QUESTI ON, MADAM CHAI R.

>>JAN PLATT: YES.

>>GERALD VHI TE: | GUESS THE ONLY -- THANK YOU, ATTORNEY
LEE, FOR COM NG

THE ONLY QUESTION | HAVE -- | GUESS THE ONLY DI FFERENCE
WTH TH S CHARTER REVI EW BOARD AND THE PREVI QUS CHARTER
REVI EW BOARD WAS THERE HAVE -- THERE HAVE BEEN A CHARTER
AMENDVENT RELATED TO YOUR REPORTI NG AUTHORI TY.

YOU REPORT NOW TO THE BOARD OF COUNTY COWM SSI ONERS, AND
THE LAST CHARTER REVI EW BOARD YOU REPORTED TO THE COUNTY
ADM NI STRATOR, AND THE VOTERS OF HI LLSBOROUGH COUNTY HAS
CHANGED THAT.

NOW | UNDERSTAND THAT THE RULES RELATED TO YOUR PGCSI TI ON,
THE CHANGE, HAVE NOT BEEN PROMULGATED YET.

| S THAT CORRECT?

>>RENEE LEE: VELL, |' M UNCERTAIN AS TO HON TO ANSVER YOUR
QUESTI ON.

THE CHARTER HAS BEEN AMENDED.

| BELI EVE THAT THE RULES HAVE BEEN | NCORPCORATED | NTO THAT.
WE DON T HAVE -- WE ARE NOT |IN THE ADM NI STRATI VE CCDE, |F
THAT' S WHAT YOU RE ASKI NG

| DO HAVE A POLI CY HANDBOOK THAT' S BEI NG | MPLEMENTED.

VE DO HAVE A SEPARATE BUDGET.

WE HAVE SEPARATE STAFFI NG, AND CERTAI NLY | REPORT TO THE

BOARD OF COUNTY COWM SSI ONERS, BUT, YOU KNOW I N TERMS OF
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RULES BEI NG | NCORPORATED, |'M NOT' CERTAIN OF VWH CH RULES
YOU RE TALKI NG ABQUT.

>>CGERALD WHI TE:  COKAY.

VELL, TO FOLLOWUP W TH THAT, | GUESS My QUESTI ON TO YQU,
AS THE COUNTY ATTORNEY -- PREVIQUSLY, | GQUESS, YOQU WAS
GRANTED PERM SSI ON FROM THE COUNTY ADM NI STRATOR FI RST TO
OFFER YOUR SERVI CE TO THE CHARTER REVI EW BOARD.

DO YOU HAVE THAT SAME RELATIONSHI P AT THI'S PO NT WTH THE
BOARD OF COUNTY COWM SSI ONERS?

>>RENEE LEE: | HAVE NOT ASKED THEM SPECI FI CALLY | F THEY
WOULD LI KE ME TO OFFER MY SERVI CES TO THE -- TO THE CHARTER
REVI EW BOARD.

| ASSUMED THAT THEY WOULD NOT M ND BECAUSE, CERTAINLY, |
THI NK WE' RE ALL WORKI NG I N -- TOMRDS THE SAME PURPCSE OF
GOOD GOVERNMENT, AND | DON' T FORESEE THAT THERE WOULD BE A
PROBLEM W TH THAT.

>>CGERALD WHI TE:  OKAY.

VELL, | HAVE NO PROBLEM -- TO BE HONEST, |'M TELLI NG YQU,
THE SERVI CES LAST TI ME WERE JUST QUTSTANDI NG

KEN TI NKLER, MARY LQU - -

>>RENEE LEE: MARY HELEN CAMPBELL.

ABSOLUTELY.

>>CERALD VWH TE: MARY HELEN CAMPBELL, THEY ARE JUST
ABSCLUTELY DYNAM TE.

>>RENEE LEE: AND THEY ARE HERE TO SERVE YOU THI S TI ME AS
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VELL.

KEN TI NKLER, | WLL I NTRODUCE HM TO YOU IN A COUPLE

M NUTES TO TALK TO YOU ABOUT THE SUNSHI NE LAW AND ASK THAT
KEN G VE YOU A H STORY CF THE PREVI QUS CHARTER REVI EW
BOARDS SO THAT YOU CAN GET SOVE CONTEXT IN WH CH YOU RE
VORKI NG.

>>CGERALD WHI TE:  BUT | WOULD -- TO BE ON THE SAFE Sl DE - -
AND | T''S GOOD TO BE SAFE -- THAT YOU WOULD ASK THE BOARD
AND FORVALLY DO THAT AND LET THEM FORMALLY SAY YES SO THAT
VWE' LL KNONVVWE' RE | N GOOD STANDI NG

>>RENEE LEE: | WLL DO THAT, SIR

>>CGERALD WHI TE:  CKAY.

>>JAN PLATT: JIM

>>JI M PORTER: |'D LI KE TO MOVE THAT WE ASK THE COUNTY
ATTORNEY' S OFFI CE TO REPRESENT THE CHARTER REVI EW BOARD.
>> SECOND.

>>JAN PLATT: IS THERE A SECOND?

>> SECOND.

>> SECOND.

>>JAN PLATT: | S THERE ANY DI SCUSSI ON?

| M GHT JUST ADD THAT IN MY RELATI ONSH P W TH THE COUNTY
ATTORNEY' S OFFI CE OVER THE YEARS, THAT IF THERE IS ANY
PERCEI VED CONFLI CT, THEY | MVEDI ATELY LET EVERYONE KNOW

| MEAN, THEY -- THEY ARE GOVERNED BY A STRONG CCDE OF

ETHI CS SO THAT THEY WON' T -- THEY WLL NOT GET THEMSELVES
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OR US I N TROUBLE | N THAT REGARD.

BUT | JUST NEEDED TO SAY THAT.

>>RENEE LEE: THANK YOU.

THANK YOU.

| APPRECI ATE THAT.

>>JAN PLATT: | S THERE ANY -- | S THERE ANY OTHER DI SCUSSI ON
ON THE MOTI ON THAT' S ON THE FLOOR?

THEN -- DI D YOU HAVE A QUESTI ON OR A COVMENT?

OKAY.

THEN ALL I N FAVOR OF THE MOTIQON, WHICH IS TO ASK THE COUNTY
ATTORNEY' S OFFI CE TO REPRESENT THI S CHARTER REVI EW BOARD - -
ALL IN FAVOR, WOULD YOU PLEASE RAI SE YOUR RI GHT HAND.

ALL OPPGCSED.

OKAY.

SO THERE WAS ONE VOTE AGAI NST.

AND BE SURE -- FOR THE RECORDKEEPI NG PURPGCSES, S| NCE WE
DON' T HAVE THE ELECTRONI C, THAT YOU HAVE WHO I T | S THAT
VOTES NO I N EACH OF THESE | NSTANCES.

AGAI N, FOR PUBLI C RECORD PURPGCSES, THAT'S REQUI RED.

ALL RI GHT.

D D YOU HAVE SOVETHI NG ELSE?

>>RENEE LEE: YES.

JUST A FEW OTHER COWMENTS, AND KEN, |F YOU W LL SHARE THAT
| NFORVATI ON W TH THE BOARD NMEMBERS.

| WANTED TO JUST G VE YOQU AN | DEA OF WHAT THE STATE OF
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FLORI DA LOCKS LI KE I N TERMS OF CHARTER COUNTI ES.

THERE ARE 67 COUNTIES I N THE STATE.

THERE ARE NOW 19 CHARTER COUNTI ES.

| BELI EVE THE LAST TWDO CHARTER COUNTI ES WERE MADE | N 2002.
AND TO UNDERSTAND YOUR JOB, |IF YOQU LL LOOK AT -- ON PAGE 15
OF THE LI TTLE PAVMPHLET -- AND KEN WLL GO THROUGH THI S MORE
THOROUGHLY FOR YQU -- BUT IT | NDI CATES THAT YOU WLL BE
EMPONERED TO CONDUCT A COVPREHENSI VE STUDY OF ANY AND ALL
PHASES OF COUNTY GOVERNMENT.

THAT MEANS THAT YOU CAN | NVI TE ANYBODY HERE THAT YOU NEED
TO, I NCLUDI NG ME, TO DI SCUSS THE PGCSI TI ONS OR | SSUES THAT
YOU HAVE BEFORE YQU.

A COVPREHENSI VE STUDY OF ANY AND ALL PHASES OF GOVERNVENT.
SO THAT' S A PRETTY BROAD CHARGE THAT YOU HAVE THERE.

| HAVE A FRIEND OF M NE WHO | RESPECT AS A COLLEAGUE, A
MENTOR, AND A FRIEND, AND I WANTED H M TO BE HERE W TH US
TODAY BECAUSE HE ADVI SES CHARTER REVI EW BOARDS THROUGHOUT
THE STATE.

HE WAS UNABLE TO COME TODAY, SO | ASKED HHMIF | COULD
BORROW HI S NOTES.

SO DO |IN FACT, HAVE H S NOTES THAT |'D LI KE TO SHARE
WTH YOU TCDAY BECAUSE | TH NK THEY' RE VERY | MPORTANT.
THESE ARE THE TOP TEN LI STS THAT HE G VES TO CHARTER REVI EW
BOARDS EVERY TI ME HE SPEAKS TO THEM

AND HE -- HE THOUGHT WELL ENOUGH THAT HE WOULD ALLOW -- HE
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WOULD ALLOW ME TO JUST READ THEM TO YQU.

SO |'LL GO THROUGH THEM

H' S NUMBER ONE | SSUE | S - -

>>JAN PLATT: WHO IS I T?

DO YOU WANT TO TELL US WHO HE | S?

>>RENEE LEE: OH, |'M SORRY.

THANK YOQOU.

HS NAME | S RI CHARD SM TH.

>>JAN PLATT:  OKAY.

>>RENEE LEE: AND HE PRACTICES IN THE LAWFI RM SM TH AND
HESSE | N SARASOTA, FLORI DA

H S FI RST RECOMVENDATION IS TO DO NO HARM

WHAT YOU DECI DE NOT' TO DO | S JUST AS | MPORTANT AS WHAT YQU
DECI DE TO DO

NUMBER TWO IS TO FOLLOW YOUR CATH OF OFFI CE.

PROTECT AND DEFEND THE CONSTI TUTI ON OF FLORI DA.

DON' T PROPCSE CHANGES THAT M GHT BE POPULAR BUT DOUBTFUL OF
THE CONSTI TUTI ONALI TY.

NUMBER THREE, CHARTER PROVI SI ONS NEED TO BE DRAFTED W TH AN
EYE TO THE FUTURE.

FOR EXAVPLE, AVA D SETTI NG A PARTI CULAR DOLLAR AMOUNT | N
THE CHARTER

| TS MJUCH BETTER TO SET A STANDARD.

NUVBER FOUR, LANGUAGE NMATTERS.

PROVI SI ONS NEED TO BE REFI NED AND REFI NED AGAI N TO AVA D
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AMBI GUI TY.

NUMBER FI VE, AVA D BI TI NG OFF MORE THAN YOU CAN CHEW AND
THE VOTERS CAN DI GEST.

SI'X, TRY TO ACH EVE A BROAD CONSENSUS AS PGSSI BLE ON THE
BOARD, WHI CH W LL LIKELY | MPROVE THE CHANCES OF ACCEPTANCE
BY THE VOTERS.

NUMBER SEVEN, AGREE, BUT DON T BE DI SAGREEABLE.

YOUR WORK IS FAR MORE | MPORTANT THAN PERSONALI TI ES AND
EGCS.

RESPECT AND CI VI LI TY ARE | MPORTANT BECAUSE THEY HELP FOCUS
ON | DEAS AND NOT PERSONALI Tl ES.

NUMBER EI GHT -- AND HE WRITES THI S ONE I N CAPI TAL LETTERS -
- OBEY THE SUNSHI NE LAWS, | NCLUDI NG PHONE CALLS AND E-

MAI LS.

NUMBER NI NE, REMEMBER THAT YOU ARE NOT THE COUNTY

COMM SSI ON OF HI LLSBOROUGH COUNTY.

ADDRESS BROAD PCLI CY | SSUES, NOT CONTROVERSI ES OF THE
MOMVENT THAT SHOULD BE TREATED W TH ORDI NANCES THAT CAN BE
TWEAKED AND AS Cl RCUMSTANCES WARRANT.

AND NUMBER TEN, HAVE THE ATTORNEY AND AT LEAST ONE MEMBER
OF THE BOARD REVI EW THE DRAFT M NUTES.

M NUTES SHOULD BE MORE THAN BARE BONES BECAUSE THEY HELP TO
PROVI DE LEQ SLATI VE HI STORY.

THOSE ARE THE TIPS THAT |'VE SHARED W TH YOU TODAY FROM AN

EXPERT IN TH S AREA.
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CERTAI NLY, |'LL BE HAPPY TO ANSWER ANY QUESTI ONS FOR YQU.
Il WSH YOU GOOD LUCK WTH THE JOB AHEAD.

>>JAN PLATT: WELL, WOULD YOU MAKE AVAI LABLE TO ALL THE
MEMBERS A COPY OF THOSE PO NTERS?

>>RENEE LEE: ABSCOLUTELY.

>>JAN PLATT: AND | NOTICE ON TH S AGENDA THAT THERE' S NO
DI SCUSSI ON OF THE ETHI CAL REQUI REMENTS OF THI S GROUP,

FI NANCI AL DI SCLOSURE, ARE THERE ANY G FT REQUI REMENT

DI SCLOSURES.

EVERYBCODY NEEDS TO BE PUT ON NOTI CE ABOUT WHAT | S EXPECTED
SO THAT YOU RE NOT BLI NDSI DED.

>>RENEE LEE: | WOULD AGREE.

>>JAN PLATT: AND SO - -

>>RENEE LEE: | UNDERSTAND, MADAM CHAI R, THAT THE G FT

DI SCLOSURE LAWS WERE RECENTLY CHANGED AND THAT THE CHARTER
BOARD MEMBERS ARE NO LONGER REQUI RED TO DO THE FI NANCI AL
DI SCLOSURES.

| KNOW THAT KEN HAS, I N H S PRESENTATI ON - -

>>JAN PLATT: OH, HE'S GO NG TO SPEAK TO THOSE?

>>RENEE LEE: -- SOVE OF THE OTHER THI NGS.

YES, HE WLL COVER MANY OF THE RESPONSI BI LI TY | TEMS THAT
YOU RE REQUI RED TO OBSERVE.

>>JAN PLATT: AND IT M GHT BE WELL FOR YOU TO MAKE

AVAI LABLE TO ALL OF US THE PHONE NUMBERS OF THE TWO

ATTORNEYS VWHO ARE GO NG TO BE ADVI SING US SO THAT I F YOU
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HAVE A QUESTI ON YOU CAN BE ABLE TO CALL THEM AND FI ND OUT
AND RUN | T BY THEM SO THAT -- BECAUSE | DO THI NK THAT THAT
WOULD BE VERY HELPFUL FOR EACH ONE OF US TO HAVE THOSE
PHONE NUMBERS.

>>RENEE LEE: THANK YOU.

" VE ALSO | NCLUDED I N THE LI TTLE PACKET THAT YOU JUST

RECEI VED - -

>>JAN PLATT:  OKAY.

>>RENEE LEE: -- A PRI MER ON CHARTERS.

TH' S JUST SUMVARI ZES WHAT A CHARTER | S.

YOU VE HEARD OTHER MEMBERS SAY I T'S LI KE THE LOCAL

CONSTI TUTI ON.

TH S I'S A CONSTI TUTI ON THAT GUI DES THE GOVERNMENT, AND I T'S
USUALLY BROKEN DOMN | N THREE PARTS.

I TS BROKEN DOMW -- | T A VES US THE HOVE RULE, THE C TI ZEN
PARTI CI PATI ON, AND THE SEPARATI ON OF POVERS.

THOSE ARE THE -- CGENERALLY THE BROAD AREAS THAT YQOU LL FIND
| N THE CHARTER

YOQU LL ALSO FI ND A CUTE LI TTLE TEST I N YOUR PACKET THAT
SAYS, "DO YOU KNOW YOUR LOCAL GOVERNMENT?"

AND I TS A MATCHI NG WTH THE ANSWER AT THE BOTTOM AND I T
WLL TEST YOUR KNOALEDGE OF THE CONSTI TUTI ONAL OFFI CERS AND
OTHER APPO NTED OFFI Cl ALS OF THE COUNTY.

| F YOU HAVE NO OTHER QUESTI ONS OF ME THI S EVENI NG - -

>>JAN PLATT: DCES IT HAVE ALL -- | S SOVEBODY GO NG TO GO
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OVER THIS W TH US?

>>RENEE LEE: KEN IS GO NG TO DO THAT.

>>JAN PLATT: HE' S GO NG TO DO THAT?

OKAY.

>>RENEE LEE: |'M GO NG TO | NTRODUCE KEN TI NKLER RI GHT NOW
>>CGERALD VHI TE:  WELL, | DO HAVE A QUESTI ON.

>>JAN PLATT: YES.

>>CERALD VHI TE:  HOW ARE WE GO NG TO DEAL W TH THE | SSUE OF
THE CONFLI CT ATTORNEY?

>>RENEE LEE: MADAM CHAI R, THERE WAS - -

>>JAN PLATT: WOULD YOU EXPLAI N?

I THI NK WE ONLY HAVE ONE ATTORNEY WHO IS ON THI S BOARD.

| S THAT RI GHT?

AND THAT'S - -

>>CERALD VHI TE: | MEAN THE CONFLI CT ATTORNEY - -

>>JAN PLATT: VWAIT.

WE HAVE TWO ATTORNEYS ON THI S BOARD.

TWO ATTORNEYS ON THI' S BQOARD.

THE REST OF US ARE NONATTORNEYS, SO WE NEED TO HAVE OUR
COUNTY ATTORNEY TELL US WHAT IS A CONFLI CT ATTORNEY AND WHY
WOULD YOU USE ONE AND WHEN, BECAUSE THE REST OF US DON T
KNOW

OKAY.

>>RENEE LEE: SOMVETI MES AN | SSUE W LL COVE UP THAT WLL

DI RECTLY | MPACT THE COUNTY ATTORNEY OR THE COUNTY
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ATTORNEY' S OFFI CE OR OQUR CLI ENT, THE BOARD OF COUNTY

COWM SSI ONERS.

| F WVE FI ND THAT WE ARE EI THER COVPROM SED BY G VI NG ADVI CE
TO THE CHARTER REVI EW BOARD CR COVPROM SED BY G VI NG ADVI CE
TO OUR CLI ENT, SOVETI MES THE | NTERESTS DO NOT ALI GN JUST
Rl GHT, THEN WE WOULD ASK THAT YOU WOULD ALLOW US TO CGET A
CONFLI CT ATTORNEY.

THAT ATTORNEY WLL COVE IN AND WLL BE A -- AN ATTORNEY VWHO
| S NEUTRAL ON THE | SSUE, WHO HAS NO | NTEREST I N ElI THER THE
COUNTY ATTORNEY' S OFFI CE OR ANY -- YOU OR THE BOARD CF
COUNTY COWM SSI ONERS, AND THEY WOULD G VE YOU ADVI CE ON
THAT PARTI CULAR | SSUE, OR IF YOU FIND THAT IT'S A CONFLI CT
THREAD THAT GOES THROUGH EVERYTHI NG THAT YOU DO, THEN WE
WOULD STAND DOMN AND ALLOW THAT PERSON TO REPRESENT YQU
THROUGHOUT THE REST OF YOUR TENURE.

>>JAN PLATT: ARE THERE ANY QUESTI ONS ABOUT THAT?

>>JI M PORTER: |'LL JUST MAKE AN OBSERVATI ON.

| REVI EWED THE M NUTES FROM THE 2000 CHARTER REVI EW BOARD,
AND THEY DI D GO THROUGH A PROCESS WHERE THEY PI CKED

CONFLI CT COUNSEL.

| THI NK THERE ARE A COUPLE THI NGS, THOUGH, THAT ARE

DI FFERENT.

ONE, THE CHARTER WAS JUST AMENDED AS | T DEALT W TH THE
COUNTY ATTORNEY, SO -- AND TWO, THEY DIDN T USE THE

CONFLI CT COUNSEL AT ALL IN THE YEAR 2000 FOR THE CHARTER
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REVI EW BOARD.

SO IT SEEMS TO ME THAT I F THE COUNTY ATTORNEY WOULD

| DENTI FY WHEN A CONFLI CT WAS PENDI NG THAT WE WOULD BE ABLE
TO DEAL WTH I T AT THAT TI ME AS OPPOSED TO GO NG THROUGH
THE PROCESS, VWHEN | T SEEMS KIND OF UNLI KELY THAT THE COUNTY
ATTORNEY WOULD EVEN BE ON THE TABLE AT THI S PO NT.

| MEAN, | T COULD BE, BUT BECAUSE | T WAS JUST AMENDED, |IT
SEEMS UNLI KELY.

AND TWO, IF H STORY IS ANY GU DE, ANDI THINK IT IS, THE
CONFLI CT REALLY DCESN T ARI SE.

AND AS YOU PO NTED QUT, CHAI RVAN PLATT, BECAUSE THE COUNTY
ATTORNEY IS A MEMBER OF THE BAR, SHE HAS TO | DENTI FY A
CONFLI CT, AND SHE'S NOT GO NG TO PUT HER BAR LI CENSE AT
RISK, AND I THINK I T'S | NCUMBENT UPON HER TO DO THAT, SO I
DON'T THINK THERE' S A NEED TO GO THROUGH THI S PROCESS AT
TH S PONT, AND IF ONE -- A CONFLICT DCES ARISE, | TH NK
THEY COULD FI ND A CONFLI CT COUNSEL, JUST AS THE BOARD OF
COUNTY COMM SSI ONERS DCES, PRETTY QUI CKLY WHEN | T NEEDS TO.
>>JAN PLATT:  OKAY.

| S THERE ANY OTHER DI SCUSSI ON ABOUT THAT MATTER?

YES, MR VH TE.

>>CGERALD WHI TE:  VELL, YOU KNOW | LIKE TO THI NK AHEAD, AS
| TS BEEN SAI D, AND AVO D ANYTHI NG | F POSSI BLE, AND SO |
THOUGHT | T WORKED WELL THAT -- WHAT WE DI D LAST TI ME WAS W\E

JUST ASKED FOR A CONFLI CT ATTORNEY FROM THE HI LLSBOROUGH
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COUNTY BAR TO JUST VOLUNTEER, AND THAT WAY WE USELESS KNEW
THAT WE HAD SOVEONE ON -- AVAI LABLE AND THERE, AND | T WAS
AN HONCR FOR THEM TO PROVI DE THAT PUBLI C SERVI CE.

| T DIDN T COST US ANYTHI NG

THE HI LLSBOROUGH COUNTY BAR, THEY WENT THROUGH I T, AND A
FEW STEPPED FORWARD, AND WE PI CKED ONE, AND I T REALLY W LL
TURN I N TO JUST BE PUBLI C SERVI CE OFFERED TO US, AND THAT
VWAY THAT SAFETY NET -- | BELI EVE I N HAVI NG THAT SAFETY NET,
NOT HAVI NG THE -- WE' RE HOT' AND HEAVY | NTO AN | SSUE, THEN
THE COUNTY ATTORNEY HAS TO COVE AND SAY, WELL, SO AND-SO IS
THE CONFLI CT, AND THEN WE HAVE TO STOP WHAT WE' RE DO NG AND
FIND A CONFLI CT ATTORNEY AND ALL OF THAT.

| JUST THI NK THAT' S JUST WAY TOO MJUCH WORK TO NOT -- WE
DON' T HAVE TO DO THAT WHEN WE CAN JUST DO I T Rl GHT NOW
HAVE SOVEONE VOLUNTEER AND HAVE THEM ON THE BOOKS, AND THEN
VWE CAN PROCEED W TH OUR PROCEEDI NGS.

THAT' S -- THAT'S -- THAT' S WHAT | RECOMVEND.

| T WORKED WELL THE LAST TI ME.

| DON T SEE A PROBLEM -- WHY CAN T WE DO THAT THE SAME TH S
Tl MVE?

>>JAN PLATT: WELL, NOT HEARI NG A MOTI ON, | TH NK WE NEED
TO MOVE ON.

| MEAN, | DON' T HEAR A MOTI ON BEI NG MADE OR A SECOND.
>>CERALD VWHI TE:  WELL, MADAM CHAIR, |I'LL MAKE A MOTI ON THAT

WE GO THROUGH THE SAME PROCEEDI NGS THAT WE DI D LAST TI ME BY
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ASKI NG THE HI LLSBOROUGH COUNTY BAR TO GO THROUGH THAT
PROCESS, A NEWSLETTER, AND ASK FOR VOLUNTEERS FOR A

CONFLI CT ATTORNEY, AND THEN WE CAN JUST PI CK ONE.

>> | SECOND.

>>JAN PLATT: OKAY.

THERE' S A MOTI ON AND A SECOND.

| S THERE A DI SCUSSI ON ON THE MOTI ON THAT' S ON THE FLOOR?
YES.

>>RALPH FISHERT WE CAN DO THHS I F I T COVES UP.

| SUGGEST WE NOT DO THI S RI GHT NOW AS SUGGESTED BY MY CO
COUNSEL.

[ LAUGHTER)

| -- YOU KNON THESE ARE GREAT FOLKS, BUT WE NEED TO MOVE
ON.

LET" S JUST VOTE THI S DOAN AND MOVE ON.

>>JAN PLATT: OKAY.

| S THERE ANY OTHER DI SCUSSI ON ON THE MOTI ON?

>>CGERALD VHI TE:  WELL, MADAM - -

>>JAN PLATT: YES.

>>GERALD VHITE:  THIS I'S | MPORTANT.

"M TELLING YOU, THHS IS | MPORTANT TO DEAL WTH TH S STUFF
UP FRONT.

HAVE THE PERSON ON THE BOOKS.

VWE NEVER USED THEM THE WHOLE YEAR, BUT WE ALWAYS KNEW THAT

THAT CONFLI CT ATTORNEY WAS THERE.
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WE' RE HERE TO SERVE THE PECPLE OF HI LLSBOROUGH COUNTY, AND
| F VE CAN DO SOVETHI NG UP FRONT W THOUT DELAYI NG OUR
PROCEEDI NGS RELATI NG TO A PARTI CULAR | SSUE, |'M TELLI NG
YOU, |IT SERVES YOU WELL TO DO I'T UP FRONT, AND I T'S NOT
COSTI NG A DI ME TO HAVE SOVEONE ON THE BOCKS VOLUNTEERI NG

| TS A GREAT PUBLI C SERVI CE FOR MEMBERS OF THE FLORI DA - -
OF THE FLORI DA BAR AND THE HI LLSBOROUGH COUNTY BAR TO
PROVI DE A PUBLI C SERVI CE TO THE CHARTER REVI EW BOARD, AND
SO DON T SEE A PROBLEM W TH JUST GETTING | T DONE, GETTI NG
| T OVER WTH, AND NOT HAVI NG TO DEAL W TH SOVETHI NG LATER
WHEN WE CAN DEAL WTH IT RIGHT NOW WHEN THI S | S THE PART
OF THE MEETI NG WHEN WE' RE SUPPCSED TO BE LOQd STI CALLY
PUTTI NG THI NGS | N PLACE.

>>JAN PLATT: JANET.

>>JANET WLSON: I N ALL DUE RESPECT TO OTHER SUGGESTI ONS, |
WATCHED MANY OF THESE.

THERE ARE TOO MANY THI NGS THAT DELAY ACTI ON.

| LIKE TO SOLVE THI NGS FI RST.

| TH NK PECPLE SHOULD BE AVAI LABLE, NOT LOCKI NG FOR THEM
WHEN WE NEED THEM

>>JAN PLATT:  OKAY.

| S THERE ANY OTHER DI SCUSSI ON ON THE MOTI ON?

ALL RI GHT.

THEN ALL I N FAVOR OF THE MOTI ON, RAI SE YOUR RI GHT HAND.

ALL OPPCSED, RAI SE YOUR RI GAT HAND.



60

SO THE MOTI ON HAS PASSED W TH THREE VOTES - -

>>RECORDI NG SECRETARY: 9-3.

>>JAN PLATT:  OKAY.

SO YOU VE GOI' THAT ON THE RECORD.

OKAY.

LET' S MOVE ON.

>>JIM PORTER: | T DIDN T PASS.

>>JAN PLATT: | MEAN -- |'M SORRY -- I T FAI LED

| T DIDN T PASS.

>>RECORDI NG SECRETARY: | T FAILED 3-9, YES.

>>JAN PLATT: RIGHT, | T FAILED.

OKAY.

| S THERE ANYTHI NG ELSE THAT YOU NEED TO SAY?

>>RENEE LEE: NO

| WOULD LI KE TO | NTRODUCE ASSI STANT COUNTY ATTORNEY KEN
TINKLER, WHO | S A MEMBER OF OUR GOVERNMENT AND PROFESSI ONAL
RESPONSI BI LI TY SECTI ON.

KEN WLL GO OVER AND THE SUNSHI NE LAW THE PUBLI C RECORDS
LAWWTH YOU, AS WELL AS SOMVE OF THE PREVI QUS ACTI ONS OF
THE CHARTER REVI EW BOARD.

THANK YOU VERY MJUCH, MEMBERS.

>>JAN PLATT: CAN | -- BEFORE YOU LEAVE, SINCE THAT' S WHAT
HE'S GO NG TO TALK ABQUT, | THOUGHT -- I N My THI NKI NG ABOUT
VWHAT WAS GO NG TO HAPPEN AT TONI GHT' S MEETI NG | THOUGHT
SOMVEONE WAS GO NG TO GO I N DEPTH THROUGH THE CHARTER.
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'S THAT GO NG TO BE AT ANOTHER MEETI NG WE DO THAT SO WE
UNDERSTAND WHAT IS IN I T?

>>RENEE LEE: WE WLL.

>>JAN PLATT: THAT W LL BE AT THE NEXT MEETI NG?

>>RENEE LEE: YES, WE WLL.

>>JAN PLATT: JUST -- CKAY.

KEN.

>>KEN TI NKLER: GOOD EVENI NG, BOARD MEMBERS.

" M KEN TI NKLER, ASSI STANT COUNTY ATTORNEY.

MADAM CHAI R, TRADI TI ONALLY, WE WOULD START W TH GO NG
THROUGH THE CHARTER AT THE SECOND MEETI NG

>>JAN PLATT: OKAY.

>>KEN TINKLER: THIS IS TO G VE YOU A CHANCE TO TAKE HOME A
COPY OF THE CHARTER WTH YOU SO YOU CAN WALK THROUGH I T
NEXT TI ME.

>>JAN PLATT: OKAY.

>>KEN TI NKLER:  PLUS WE DON' T WANT TO KEEP YOU TOO LONG AT
YOUR FI RST MEETI NG

THE FIRST THING |I'LL DO | S GO OVER THE PACKET THAT WAS LEFT
FOR YOU TODAY, JUST SO YOU KNOW WHAT' S | N THERE.

OF COURSE, YOQU HAVE THE AGENDA.

THE ATTACHED CHARTER IS THE CURRENT EDI TI ON, AS AMENDED
THROUGH THE LAST ELECTI ON.

THE NEXT DOCUMENT |I'S ORDI NANCE 83-9, WHI CH WAS THE ORI G NAL

COUNTY CHARTER, AS ADOPTED BY THE BOARD OF COUNTY
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COMM SSI ONERS AND PLACED ON THE BALLOT.

| F YOU FLI P THROUGH THAT DOCUMENT, TOWARDS THE END, I TS
THE -- PAGE 17, YOU CAN SEE THE QUESTI ON THAT WAS POSED TO
THE CI TI ZENS ON THE BALLOT.

THAT WAS THE ACTUAL LANGUAGE THAT WAS PLACED ON THE BALLOT
VWH CH ADOPTED THI S CHARTER.

THE NEXT DOCUMENT, JUST FOR YOUR | NFORVATI ON, WAS A MAP OF
THE COUNTY DI STRI CTS BEFORE THE CHARTER VEENT | NTO EFFECT,
JUST SO YOU CAN SEE THE POPULATI ON GROMH AND HOW WE NOW
OPERATE W TH THE SEVEN DI STRI CTS.

AFTER THAT IS A QUICK -- [INCOWREHENSI BLE] -- THAT' S PUT
QUT BY THE ATTORNEY CGENERAL'S OFFI CE.

|"LL BE GO NG OVER THIS A LI TTLE MORE | N-DEPTH, BUT THIS I S
SOMVETHI NG FOR YOU TO TAKE HOVE THAT HAS A GOOD OVERVI EW OF
THE QUESTI ONS THAT ARE USUALLY ASKED.

THE FI NAL DOCUMENT | S THE BOUND PACKET.

VWHAT THIS IS I S THE EXECUTI VE SUWARY THAT WAS PUT QUT BY
THE EXECUTI VE DI RECTOR OF THE 2000- 2001 CHARTER REVI EW
BOARD, WTH A FEW AMENDMENTS AT THE END.

AT THE BACK OF THE DOCUMENT -- AND I T BEG NS WTH
SUPPLEMENT -- | T I NCLUDES THE AMENDVENT THAT WAS PASSED
UNDER COUNTY CORDI NANCE 04-9, WH CH AMENDED THE COUNTY
ATTORNEY' S SECTI ON, SECTION 6 OF THE CHARTER, WH CH WAS THE
MOST RECENT CHANGE.

THERE HAVE ONLY BEEN TWO CHANGES TO THE CHARTER SINCE I TS
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ADOPTI ON | N 1983; THAT IS THE COUNTY | NTERNAL PERFORMANCE
AUDI TOR THAT WAS PROPOSED BY THI S GROUP I N 2000 AND THE
COUNTY ATTORNEY' S SECTI ON, VWH CH JUST PASSED.

AT THIS PO NT, |'LL JUST GO OVER A BRI EF HI STORY.

MOST OF THLS MATERIAL |'S ON PAGE 85 OF YOUR EXECUTI VE
SUVMARY.

| WON'T GO OVER ALL OF I T, JUST TO G VE YOU THE BACKGROUND.
THAT GOES ALL THE WAY BACK TO THE FI RST STUDI ES IN 1967.
THE KEY EVENTS WOULD BE THE CHARTER PASSI NG BY A SPECI AL
ELECTI ON | N SEPTEMBER OF 1983.

THE CHARTER THEN WVENT | NTO EFFECT FOLLOW NG PRECLEARANCE
APPROVAL FROM THE DEPARTMENT OF JUSTI CE ON MAY 28th OF
1985.

JUST TO BRI EFLY EXPLAI N PRECLEARANCE, HI LLSBOROUGH COUNTY
REMAI NS A PRECLEARANCE COUNTY UNDER THE FEDERAL VOTI NG

Rl GHATS ACT, WH CH MEANS ANY CHANGE AFFECTI NG VOTI NG HAS TO
BE REVI EWED AHEAD OF Tl ME BY EI THER THE UNI TED STATES
DEPARTMENT OF JUSTI CE OR BY THE FEDERAL COURTS.

SO ANY PROPOSAL THAT THI'S GROUP COVES UP WTH, | F THERE ARE
TEN VOTES TO PLACE I T ON THE BALLOT, WOULD THEN GO TO
JUSTI CE FOR PRECLEARANCE BEFORE | T IS PLACED ON THE BALLOT.
USUALLY WE TRY TO SCHEDULE I'T SO THE REVI EW CAN BE DONE
VH LE YOU RE STILL I N SESSI ON, JUST I N CASE ANY CHANGES
NEED TO BE MADE.

THE FI RST CHARTER REVI EW BOARD MET ON OCTOBER 1st, 1985,
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VWH CH WAS ONLY A FEW MONTHS LATER AFTER THE CHARTER VAENT

| NTO EFFECT, BECAUSE OF THE WORDI NG | N CHARTER SECTI ON

8. 02.

|" D ACTUALLY LIKE YOQU, | F YOU CAN, TO TURN TO THAT SECTI ON
RI GHT NOW I N THE SMALL CHARTER BOOKLET THAT YOU HAVE.

THAT | S PAGE 15.

TH S I S YOUR CHARGE.

SECTI ON 8. 02 SOLELY CONCERNS THE CHARTER REVI EW BOARD AND
GOES OVER YOUR AUTHORI TY AND YOUR ABILITY TO RESEARCH ANY
| SSUE RELATED TO THE CHARTER

ONE THING I DO WANT TO PO NT QUT -- | THINK MR- VH TE HAD
BROUGHT UP EARLI ER -- THE BOARD OF COUNTY COWMM SSI ONERS | S
Dl RECTED, | N THAT SECTI ON, TO PROVI DE PROFESSI ONAL

ASSI STANCE, WHI CH HAS ALWAYS | NCLUDED THE COUNTY ATTORNEY.
>>CGERALD WHI TE:  OKAY.

>>KEN TI NKLER: THE FI RST CHARTER REVI EW BOARD | N 1985,
THEI R DI SCUSSI ON | NCLUDED AN ELECTED MAYOR, CHANG NG THE 4-
3 DI STRI CT FRAMEWORK, AND VARI QUS OTHER PROPOSALS.

THAT GROUP PREPARED AN ENTI RE REPLACEMENT CHARTER, BUT I T
FAILED ON A VOTE OF 7-7, SO NO | TEM WAS PLACED ON THE
BALLOT THAT YEAR

THE SECOND CHARTER REVI EW BOARD BEGAN MEETI NG | N FEBRUARY
1990.

DI SCUSSI ONS, AGAIN, WERE QUI TE VARI ED, AND THI S BOARD DI D

APPROVE THE FI RST TIME A BALLOT | NI TI ATIVE BY A 10-4 VOIE



65

THE PROPCSAL WOULD HAVE CREATED A NI NE- MEMBER BOARD OF
COUNTY COWM SSI ONERS W TH SEVEN SI NGLE- MEMBER DI STRI CTS AND
TWO ATEN LARGE MEMBERS.

| T ALSO HAD AN ADDI TI ONAL PERSON WHO WOULD BE ELECTED AS
COUNTY CHAI RVAN, BUT THE PERSON WAS BARRED FROM VOTI NG ON
LAND USE | SSUES.

THI' S BALLOT PROPCSAL, HOWEVER, WAS DEEMED CONFUSI NG BY THE
COURTS WHEN CHALLENGED AND WAS REMOVED FROM THE BALLOT, SO
| T WAS NOT VOTED UPON.

THE THI RD CHARTER REVI EW BOARD BEGAN MEETI NG | N FEBRUARY
1995.

VWH LE DI SCUSSI ON WAS AGAI N VERY THOROUGH, THE ONLY PROPOSAL
TO GAIN TEN VOTES WAS A CHANGE TO THE CHARTER REVI EW BOARD
MEETI NG TI ME FROM FI VE YEARS TO EVERY El GHT YEARS.

HOWEVER, THE VOTERS, | N NOVEMBER OF 1996, VOTED THAT DOWN,
SO THAT IS HOWWE RENVAI N UNDER OUR EVERY FI VE- YEAR
SCHEDULE.

THE FOURTH CHARTER REVI EW BOARD BEGAN MEETI NG | N FEBRUARY
OF 2000, AS MR BALLARD AND MR. VH TE WELL KNOW

TH'S GROUP DEBATED EXTENSI VELY ON THE MERI TS OF CHANG NG
THE CURRENT COUNTY CHARTER STRUCTURE.

| T RECOVWENDED CHANG NG THE OATH OF OFFI CE THAT YOU TOOK
THI'S EVENI NG TO | NCLUDES THE WORDS " HI LLSBOROUGH COUNTY
CHARTER, " VWH CH WAS THEN ADOPTED BY THE BOCC.

| T ALSO PASSED ONE BALLOT PROPCSAL BY A 10-4 VOTE
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CONCERNI NG THE CREATI ON OF THE PGSI TI ON OF COUNTY | NTERNAL
PERFORMANCE AUDI TOR.

THAT POSI TI ON WAS THE FI RST CHANGE TO THE CHARTER SI NCE
'83, AND IT WAS PASSED BY THE ELECTORATE WTH -- THE FI RST
TIME I T WAS A POSI TI VE REACTI ON BY THE ELECTORATE -- IN
NOVEMBER OF 2000.

THE FI RST AUDI TOR, M5. KATHLEEN MATHEWS, WAS H RED BY THE
BOCC I N 2003 AND |'S STILL CURRENTLY SERVI NG I N THAT

PCSI TI ON.

I N 2004, THE BOCC, BY A 5-2 VOIE, DECI DED TO EXERCI SE THEI R
OM ABILITY, WH CH IS SECTION 8.01, AGAIN, ON PAGE 15 CF
YOUR CHARTER, TO PROPCSE AN AMENDMENT TO THE COUNTY
CHARTER.

THE PROPOSAL CHANGED SECTION 6, AS | QUTLI NED BEFORE,
CONCERNI NG THE COUNTY ATTORNEY, AND THAT WAS PASSED BY THE
ELECTORATE | N NOVEMBER OF 2004.

ONE THING | F YOU WSH, THE 1983 ORDI NANCE AND THE BOOKLET
G VE YOU A CHANCE TO COMPARE HOW THE LANGUAGE HAS CHANGED,
OBVI QUSLY, ESPECI ALLY SECTION 6 AND SECTION 4.10, WHICH IS
THE AUDI TOR, WAS AN ADDI TI ON TO THE CHARTER

SHOULD THI S CHARTER REVI EW BOARD PASS ANY I TEM-- AND I T
TAKES TEN VOTES OF YOUR FULL 14 MEMBERS TO PUT AN | TEM ON
THE BALLOT -- THE QUESTI ON WOULD GO TO THE NOVEMBER 2006
BALLOT.

TH'S WAS AN | SSUE THAT CAME UP IN -- WTH THE 2000 CHARTER
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REVI EW BOARD.

THEY HAD TWO CHANCES, | N THEORY, THE NOVEMBER 2000 ELECTI ON
AND THE NOVEMBER 2002 ELECTI ON, BECAUSE YOUR | TEMS ARE
PLACED ON THE NEXT GENERAL ELECTI ON.

THAT GROUP CHOSE TO PLACE THEIR | TEM ON THE 2002 BALLOT.
THAT' S WHY THE AUDI TOR DI D NOT GO | NTO EFFECT AND WAS NOT
H RED TI LL 2003.

YOUR FI NAL PRODUCT IS A FORVAL RESOLUTI ON.

VHAT YOU WOULD DO IS | F YOU CHOOSE TO CHANGE LANGUAGE I N
THE CHARTER, |F YOU VE SEEN ORDI NANCES, ANYTHI NG ALONG THAT
LINE, I T WOULD QUTLI NE THE REPLACEMENT LANGUAGE THAT YQU
W SH THE CHARTER TO BE AND THEN A 75- WORD OR LESS QUESTI ON
THAT YOU WOULD POSE TO THE QUESTI ON.

THAT 1S STILL A REQUI REMENT UNDER STATE LAW THAT I T BE 75
WORDS OR LESS.

YOU LL SEE BALLOT QUESTI ONS THAT ARE LONGER

THE LEGQ SLATURE EXEMPTED THEMSELVES OQUT OF THE 75- WORD
LIMT, BUT I T REMAINS ON US AT TH' S PO NT.

W TH THAT, THAT'S JUST A BRI EF OVERVI EW

THERE' S MUCH MORE | N THE PACKET THAT WAS PUT TOGETHER, AND
| DON' T WANT TO GO THROUGH EVERYTHI NG THERE AND BORE YQU,
BUT |'LL MOVE ON TO SUNSHI NE AND PUBLI C RECORDS UNLESS
THERE' S ANY QUESTI ONS ABOUT THAT.

>>JAN PLATT: | DO HAVE ONE QUESTI ON.

YOU KNOW YOU PO NTED OUT ABQUT -- I N SECTION 8.02, THAT
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THE BOARD OF COUNTY COWM SSI ONERS SHALL PROVI DE SUCH
PROFESSI ONAL, TECHNI CAL, AND CLERI CAL ASSI STANCE AS MAY BE
REASONABLY REQUI RED BY THE CHARTER REVI EW BOARD UPON

SUBM SSI ON OF AN APPROPRI ATELY DOCUMENTED REQUEST BY THE
CHARTER REVI EW BOARD.

SO MR VWH TE, | HAVE A FEELI NG WE NEED TO HAVE SOVE Kl ND
OF -- HOW DO YOU READ THAT LANGUAGE, THAT LAST PART OF I T?
DO WE HAVE TO - -

>>KEN TI NKLER:  TRADI Tl ONALLY, THE BOARD HAS ALREADY GG VEN
YOU A BASE BUDGET.

>>JAN PLATT:  OKAY.

>>KEN TI NKLER:  SHOULD YOU EXCEED WHAT HAS ALREADY BEEN
ADOPTED BY THE BOARD, | T WOULD SI MPLY BE A BUDGET REQUEST
TO THEM AND THEY WOULD DECI DE WHETHER OR NOT | T WAS
REASONABLE UNDER SECTI ON 8. 02.

>>JAN PLATT: OKAY.

"M SORT OF A STICKLER IN THAT | DON T WANT TO NOT DO WHAT
THI S SAYS ABOUT USI NG THE COUNTY ATTORNEY STAFF AND THE
COUNTY ADM NI STRATOR.

>>KEN TI NKLER: | BELI EVE YOUR MOTI ONS TONI GHT ARE | N LI NE
W TH THAT SECTI ON.

>>JAN PLATT:  OKAY.

>>KEN TI NKLER:  OKAY.

AS | BELI EVE MANY OF YOU HAVE ALREADY SERVED ON SUNSHI NE

BOARDS, |'LL JUST DO A QUI CK OVERVI EW AND, OF COURSE, BE
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HAPPY TO RESPOND TO ANY QUESTI ONS.

THE SUNSHI NE LAW IS FOUND | N CHAPTER 286 OF THE FLORI DA
STATUTES.

SUNSHI NE LAW ESTABLI SHES A BASI C RI GAT OF ACCESS TO MOST
MEETI NGS OF BOARDS, COWM SSI ONS, AND OTHER GOVERNI NG BODI ES
OF STATE AND LOCAL GOVERNMENT AGENCI ES OR AUTHORI Tl ES.

THE LAWI S ALSO OFTEN REFERRED TO W TH CHAPTER 119, WH CH
'S THE PUBLI C RECORDS LAW

SUNSHI NE LAW REQUI RES THAT MEETI NGS OF BOARDS OR

COW SSI ONS MUST BE OPEN TO THE PUBLI C, REASONABLE NOTI CE
OF SUCH MEETI NGS MUST BE G VEN, AND M NUTES OF THE MEETI NG
MUST BE TAKEN.

TH'S GROUP IS A GOVERNVENT BODY ACTI NG PURSUANT TO THE
COUNTY CHARTER AS A SUNSHI NE GROUP, MEANI NG YOU MUST LIMT
DI SCUSSI ON AMONG YOURSELVES TO ONLY -- REGARDI NG ANY | SSUE
YOU MAY VOTE ON TO WHEN YOU ARE | N SESSI ON, THAT IS THE
MEETI NGS THAT YOU REGULARLY SCHEDULE AND NOTI CE.

THI' S WOULD PRECLUDE ANYTHI NG ALONG THE LI NES OF LUNCH
MEETI NGS, E- MAIL, PHONE CALLS, ANY KIND OF COVMUN CATI ON
THAT COULD | NVOLVE ANYTHI NG THAT YOU MAY VOTE ON REGARDI NG
THE CHARTER.

YOU CAN CERTAINLY STILL SAY HELLO TO EACH OTHER, YQOU CAN
TALK ABOUT THE WEATHER, AS LONG AS YOU RE NOT PLANNI NG ON
PUTTI NG THE WEATHER | N THE CHARTER

THAT' S WHAT | T COVES DOMNN TO AT THI' S PO NT.



70

I T 1S VERY RESTRICTIVE, AND I T'S | MPORTANT TO NOTE THAT I F
YOU RE FOUND I N VI OLATION OF THI S LAW | T'S A SECOND DEGREE
M SDEMEANOR W TH FI NES, AND THE - - WHAT CAN BE SEEN BY THE
ENTI RE GROUP AS EVEN WORSE IS THAT CAN VO D ALL OF YOUR
ACTI ONS TO DATE.

SO IT TYPI CALLY WOULD BE -- | F SOVEONE WAS NOT I N FAVOR OF
WHAT YOU RE PROPOSI NG TO THE BALLOT, | T WOULD BE A
CHALLENGE THAT WOULD BE MADE AT THE END OF YOUR PROCESS,

VH CH WOULD THEN VO D QUT THE PREVI QUS YEAR OF WORK, SO IT
'S SOVETHI NG WE DEFI NI TELY WANT TO EMPHASI ZE TO TAKE
OVERPRECAUTI ON, NOT E- MAI LI NG ALONG THOSE LI NES.

THAT -- E-MAIL HAS CERTAINLY BEEN THE HOITER TOPI C THE LAST
FEW YEARS BECAUSE TYPI CALLY I T'S MJCH EASI ER TO E MAI L THAN
I T 1S TO PHONE CALL.

PEOPLE TEND TO BE A LOT MORE EXPRESSI VE | N E- MAI L LATELY.
SO IT'S SOVETH NG DEFI NI TELY TO KEEP I N M ND.

| F YOU RE CLOCSE FRI ENDS W TH OTHER MEMBERS COF THE CHARTER
REVI EW BOARD, THEN THI S MAY BE A LI TTLE BIT OF A H NDRANCE,
BUT I T'S CERTAINLY WORTH I T TO PRESERVE THE WORK THAT

YOU RE GO NG TO DO OVER THE NEXT YEAR

ONE THI NG THAT OFTEN -- ALSO COMES UP A LOT IS MEMORANDUNMS.
OFTENTI MES BOARD MEMBERS W SH TO EXPRESS THEMSELVES TO
OTHER BOARD MEMBERS | N A MEMO FORIVAT.

THAT IS PERM SSIBLE IF I T IS DONE TO THE ENTI RE GROUP.

| F YOU HAVE SOVETHI NG THAT YOU W SH TO SHARE W TH OTHER
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BOARD MEMBERS, VWHETHER | T BE AN ARTI CLE, A MEMO, ANYTHI NG
ALONG THOSE LINES, | T SHOULD BE ROUTED TO THE STAFF PERSON
APPO NTED BY THE COUNTY ADM NI STRATOR OR, UNTIL THAT PO NT,
THE COUNTY ATTORNEY' S OFFI CE FOR DI STRI BUTI ON TO THE ENTI RE
GROUP.

YOU CANNOT USE THAT, THOUGH, AS A CONDUI T.

YOU CANNOT THEN HAVE A PERSON TRY TO SEND SOMETHI NG THAT
WAY AND THEN ANOTHER PERSON RESPOND THAT | T BECOMES A
CONVERSATI ON.

| F YOU WSH TO PUT SOVETHI NG QUT THERE, THAT'S THE WAY TO
DO I T, TO THE ENTI RE GROUP, BUT YOU CANNOT HAVE ANOTHER

| NDI VI DUAL PASS ALONG A DI RECT MESSAGE TO ANCTHER BQARD
VEMBER.

PRESI DENTS JUST -- |IT'S VERY | MPORTANT TO BE VERY CAREFUL
THAT YOU RE NOT SEEN AS TRYI NG TO GO AROUND CHAPTER 286 OR
LATER ON THEN |'LL GET TO THE PUBLI C RECORDS LAWS.

CHAPTER 119 PROVI DES THAT ALL MATERI ALS MADE OR RECEI VED BY
AN AGENCY | N CONNECTI ON W TH OFFI Cl AL BUSI NESS WHI CH ARE
USED TO PERPETUATE, COVMUNI CATE, OR FORMALI ZE KNOWNLEDGE ARE
PUBLI C RECORDS.

A GOOD THING TO REMEMBER ON THIS IS IT'S | MPORTANT TO KEEP
YOUR CHARTER MATERI ALS AND CHARTER WORK SEPARATE FROM YOUR
OTHER PRI VATE MATERI ALS.

ALL THE MATERI ALS THAT WLL BE PASSED OQUT TH S EVENI NG ARE

PUBLI C RECORDS.
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YOU MAY HAVE -- THERE MAY BE MEDI A REQUESTS.

YOU WOULDN' T WANT TO HAVE PRI VATE MATERIAL M XED IN WTH
YOUR PUBLI C WORK AND THEN HAVE A DI SPUTE OVER VWHETHER OR
NOT | T'S A PUBLI C RECORD.

| T SAVES EMBARRASSMENT, CERTAINLY, ON ALL SI DES.

MOST TIMES, | F YOU KEEP A FOLDER, KEEP SOVETHI NG ALONG
THOSE LI NES, OF YOUR CHARTER MATERI ALS, THAT HELPS KEEP
THEM SEPARATE FROM ANYTHI NG YOU MAY DO AT WORK, ANYTHI NG
YOU MAY DO AT HOME.

AS YOU GO ALONG I N THE PRCCESS, THERE WLL OBVI QUSLY BE
MJUCH MORE ATTENTI ON, MJCH MORE COVERACGE OF THI'S, AND YQU
MAY BE SUBJECT A PUBLI C RECORD REQUEST.

WE' RE CERTAI NLY AVAI LABLE TO GO THROUGH THAT W TH YQU,
HANDLE THE REQUEST, WHI CH NEED TO BE DONE QUI CKLY, AND

YOU LL FIND JUST ABOUT EVERYTHI NG YOU WORK ON IN THI S GROUP
W LL BE REVI EWED AND W LL BE CONSI DERED A PUBLI C RECORD.

SO | KNOWTH S MAY -- ESPECI ALLY COM NG FROM THE BUSI NESS
SIDE, THHS WLL BE A BIT OF A SHOCK THAT YOU HAVE NO
SECRETS AND YOU CAN' T TALK TO PEOPLE, BUT THAT'S TYPI CALLY
WHAT HAPPENS | N THESE KI ND OF GROUPS.

AND THE PO NT OF THIS IS THAT ANYONE WATCHI NG, ANYONE
ATTENDI NG YOUR MEETI NGS CAN SEE THE ENTI RE DI SCUSSI ON, THAT
THERE' S NOTHI NG THAT' S HAPPENI NG QUTSI DE OF THI S MEETI NG

| NCLUDED | N THE PACKET IS A GOCD QUESTI ONS- AND- ANSVERS FROM

THE ATTORNEY GENERAL'S OFFI CE.
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DCES ANYONE HAVE ANY QUESTI ONS REGARDI NG SUNSHI NE LAW OR
PUBLI C RECORDS?

>>JAN PLATT: WELL, YOU KNOW | HOPE YOU LL COVE BACK AT
THE NEXT MEETI NG BECAUSE SINCE THIS | S NEW TO THE MAJORI TY
OF TH S GROUP, THEY MAY HAVE QUESTI ONS AFTER -- AFTER
EVERYBODY' S READ THROUGH THI S MATERI AL, SO PLEASE BE
PREPARED TO COVE BACK.

>>KEN TI NKLER:  WE W LL BE HERE AT EVERY MEETI NG

>>JAN PLATT:  OKAY.

GOCD.

>>KEN TI NKLER:  WHAT |'D LIKE TO PO NT OQUT, MADAM CHAIR, | S
ALSO I N THE PACKET, ON PAGE 70, WERE THE RULES OF ORDER
THAT WERE ADCPTED BY THE PAST CHARTER REVI EW BOARD.

WHAT -- YOU HAVE NO REQUI REMENT TO PASS -- PASS THESE THI S
EVENI NG

VHAT YOU MAY W SH TO DO, DEPENDI NG ON WHAT THE BOARD WOULD
LIKE TO DO, | S TAKE THESE HOVE, REVI EW THEM AND BRI NG BACK
ANY QUESTI ONS OR CHANGES THAT YQU D LI KE TO MAKE.

THESE RULES ARE MODELED UPON THE BOARD OF COUNTY

COMM SSI ONERS'  RULES.

THEY' RE A SI MPLI FI ED VERSI ON OF STANDARD ROBERT' S RULES.
THAT IS ONE THING -- | TH NK I'T LI STS THE 1990 EDI Tl ON OF
ROB ROBERT' S RULES.

VE WOULD, OF COURSE, WANT TO UPDATE THAT TO THE 2000

EDI Tl ON.
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BUT UNLESS THERE'S - -

>>JAN PLATT: JIM

>>JI M PORTER COULD YOU MAYBE JUST HI GHLI GHT HOW THESE

Dl FFER FROM ROBERT' S RULES AND HOW THEY DI FFER FROM THE
BOCC RULES | N ANY S| GNI FI CANT WAY?

>>KEN Tl NKLER:  SURE.

| BELI EVE PROBABLY THE Bl GGEST DI FFERENCE IS I N THE

AUDI ENCE COMVENTS SECTI ON ON PAGE 72.

THE BOARD OF COUNTY COWM SSI ONERS TYPI CALLY USES A THREE-
M NUTE RULE WTH A 45- M NUTE CAP UPON THE ENTI RE GROUP, AND
THEN ANYONE VWHO COVES AFTER THE 45 M NUTES GOES AT THE END
OF THE MEETI NG

TH S GROUP HAS HAD A MORE EXPANSI VE VI EWW TH DO NG FI VE
M NUTES AND HEARI NG EVERYONE THAT ATTENDS.

OBVI QUSLY, AS YOU GET MORE | NTO | SSUES, YOQU MAY FIND A
LARGER ATTENDANCE AT EACH MEETI NG, AND YOU CAN CERTAI NLY
DECIDE TO LIM T THAT FURTHER LATER

BEYOND THAT IS SIMPLY -- I T'S JUST A SI MPLI FI ED VERSI ON AS
FAR AS LANGUAGE AND Q@ VI NG THE CHAI R THE SAME AUTHORI TY
THAT THE BOARD OF COUNTY COMM SSI ONERS HAS.

>>J1 M PORTER:  THANKS.

>>KEN Tl NKLER:  SURE.

>>JAN PLATT: YOU KNOW | SEE ANOTHER CHANGE -- DI FFERENCE.
PAGE 41, ON MOTI ONS, THE PRESI DI NG OFFI CER SHALL FI RST

RECOGNI ZE BOARD MEMBERS TO SPEAK ON THE QUESTI ON AND THEN
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SHALL RECOGNI ZE MEMBERS OF THE STAFF AND GENERAL PUBLI C TO
SPEAK ON THE QUESTI ON.

| DON' T KNOW HOW YOU WOULD EVER OPERATE UNDER THAT BECAUSE
EVERY SI NGLE MOTI ON THAT WAS MADE, EVEN IF I T WAS A MOTI ON
TO ADJOURN, YOQU D HAVE TO LI STEN TO THE PUBLI C.

THE BOARD OF COUNTY COWMM SSI ONERS DCESN T HAVE TH S.

>>KEN TI NKLER: | BELIEVE -- | TH NK YOU RE CORRECT.

| BELI EVE THAT COVES FROM WHEN | TEMS ARE PRESCHEDULED FOR
AN AGENDA.

>>JAN PLATT: | DON' T THI NK THAT' S CLEAR

>>KEN TI NKLER:  MAYBE THAT' S WHERE THAT GREW OQUT OF THAT.
>>JAN PLATT: BUT THAT' S NOT CLEAR

I MEAN, YOU KNOW | F YOU WANT TO CONTI NUE SOVETHI NG - -
MEAN, THI S COULD - -

>>KEN TI NKLER:  THAT CAN CERTAI NLY BE AMENDED TO REFLECT
THE BOARD S W SH.

>>JAN PLATT: ANYWAY, WOULD YOU ALL LI KE TO MAYBE LOOK THI' S
OVER AND COVE BACK AT OUR NEXT MEETI NG AND WE CAN LOOK AT
T WTH A CRI TI CAL EYE AND FROM A PRACTI CAL STANDPO NT.
>>CERALD VHI TE:  AND MAY | ?

>>JAN PLATT: YES.

>>GERALD VWHI TE:  MADAM CHAIR, YES, |F YOU WLL.

COULD YQU -- | KNOW YOQU RE GO NG TO LOOK AT THEM BUT ANY
CHANGES YOQU THI NK THAT YOU NEED TO BE MADE TO THESE RULES

THAT YOU WOULD RECOMVEND TO THE FULL BOARD, MY -- My PAST
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EXPERI ENCE ON THE CHARTER REVI EW BOARD -- AND | WAS LOCKI NG
FOR THE RULE RELATED TO SETTI NG THE AGENDA.

>>JAN PLATT: UH HUH.

>>KEN Tl NKLER: RULE 11.

>>CERALD VHI TE: | JUST WANT TO MAKE SURE -- HMW?

>>KEN TI NKLER  RULE 11.

>>CGERALD VWHI TE:  THE WAY | UNDERSTAND THE LAST TI ME, THE
CHAI R SET THE AGENDA.

NOW | F THE BOARD WANTED TO HAVE SOVETH NG AT THE NEXT
MEETING | F YOU WLL, I'T WoULD BE UP TO THE CHAI R

THERE WAS NOTHI NG TO SAY THE BOARD AS A VWHOLE COULD SAY, WE
WANT TO HEAR FROM THI S AT THE NEXT MEETI NG

| T WOULD BE UP TO -- BY ADOPTI NG THESE RULES, WE WAS G VI NG
THE EXCLUSI VE RI GHT TO THE CHAI R TO SET THE AGENDA, AND I
KNOW COWM SSI ONER PLATT -- WELL, CHARTER REVI EW BOARD
MEMBER PLATT WLL BE FAIR, BUT | WAS LOXKI NG AT SOME
FLEXIBILITY I N THAT RULE.

MADAM CHAI R, |F YOU COULD LOCK AT THAT.

>>JAN PLATT: YEAH, | SEE THAT, AND I AGREE W TH YOU THAT |
DON'T WANT THAT -- | DON T WANT TO BE -- |'M NOT THAT KI ND
OF A PERSON THAT IS LOOKI NG FOR PONER ON THI'S THI NG, AND SO
EVEN WTH THE -- EVEN W TH THE AGENDA FOR THE COUNTY

COMM SSI ON, THERE IS A SECTI ON WHERE | NDI VI DUALS CAN SUBM T
| TEMS AND THAT THEY' RE -- THEY' RE LI STED SO THAT -- BECAUSE

MY -- | DON T OPERATE THAT WAY, TO KEEP PEOPLE QUI ET.
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I THI NK THAT DEMOCRACY IS -- | S A WONDERFUL PROCESS, AND WE
MAY NOT ALWAYS AGREE, BUT | T NEEDS TO BE Al RED.

SO HOAEVER WE CAN WORK W TH THAT ONE.

>>KEN TI NKLER: WE CAN PREPARE LANGUAGE THAT REFLECTS THAT.
>>JAN PLATT: YEAH.

BUT REFLECT IT LIKE N THE COUNTY COWM SSI ON AGENDA, THAT -
- YOU KNOW SO THAT -- BECAUSE | DON T WANT THAT POAER.

| DON'T WANT TO SHUT ANYBODY UP.

>>KEN TI NKLER: Rl GHT.

VWE CAN | NCLUDE A COVBI NATI ON OF ANYTHI NG VOTED ON BY THE
BOARD FOR AGENDA OR THAT THE CHAI RVAN LI STED.

>>JAN PLATT: OKAY.

VWELL -- AND | NOTI CE THAT THI S REFERS TO ROBERT' S RULES COF
ORDER.

CAN -- WTH TH S COPYRI GHT DATE.

CAN YOU MAKE AVAI LABLE TO ALL THE MEMBERS COF THI S GROUP A
COPY OF THE MOST CURRENT ROBERT RULES OF ORDER SO THAT WE
CAN LOCK AT THAT AS WE LOOK AT THI S?

DO YOU UNDERSTAND WHAT |'M TRYI NG TO GET AT?

BECAUSE EVERYBODY HERE PROBABLY DOESN T HAVE ROBERT' S.
>>KEN Tl NKLER:  WE CAN.

T 1S -- THE 2000 EDI TION | S THE CURRENT EDI Tl ON.

>>JAN PLATT: BUT YOU M GHT NEED TO GET THAT IN THE MAIL TO
US AS QUI CKLY AS POSSI BLE.

>>KEN TI NKLER:® WE' LL PLACE THE ORDER
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THE BOOKS ARE ABOUT $16 API ECE.

>>JAN PLATT: WELL, THEN --

>>KEN TI NKLER:  THAT WOULD COVE OUT OF YOUR BUDGET.
>>JAN PLATT: WELL, OR WE CAN EACH PAY OUR OWN.

| DON T KNOW

"M SORRY YOU ALL GOT | NTO THAT.

HOW WOULD YQU LIKE TO DO I T?

>>JI M PORTER: | WOULD RATHER PAY FOR My OMN.

>> | TH NK WE CAN ALL GO TO A BOOKSTORE AND BUY OUR OM.
>>JAN PLATT: WHY DON' T WE ALL DO THAT.

>>KEN TI NKLER:  THE EASI EST WAY, I T'S THE GOLD EDI TI ON, AT
BARNES & NOBLE OR --

>>CERALD WVHI TE: SO WE' VE GOT' TO BUY OUR OMN?

NO, THAT'S NOT RI GHT.

>>KEN TI NKLER:  AND AVAI LABLE AT YOUR LOCAL LI BRARY.
>>CERALD VHI TE:  NO, THE COUNTY SHOULD PROVI DE A COPY.
>> DO THEY HAVE THEM AT WAL- MART?

>>GERALD WHI TE:  NO, WE SHOULD BE PROVIDED -- |F THAT' S
SOVETHI NG WE NEED, MADAM CHAI R, | THI NK THEY SHOULD GET US
FOR IT.

| T SHOULDN' T COST US TO SERVE.

| T SHOULDN' T COST US TO SERVE.

>>JAN PLATT: DI D YOU HAVE A QUESTI ON, JANET?

>> | TH NK WE CAN PROVI DE OUR OMN.

WE DON' T NEED TO CHARGE THE TAXPAYERS FOR THAT.
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>>JAN PLATT: OKAY.

VELL -- OKAY.

NOW |'S THERE ANYTHI NG ELSE, KEN, THAT YOU WANTED TO -- IS
IN TH S DOCUVENT THE PAST LEGAL OPI Nl ONS RENDERED REGARDI NG
THE CHARTER?

>>KEN TINKLER: I T IS NOT IN TH S DOCUMENT.

VWE WERE PLANNI NG TO BRI NG THAT AT A LATER MEETI NG AS
ANOTHER PACKET FOR YQU.

| THOUGHT THI S WAS ENOUGH MATERI AL FOR TONI GHT.

>>JAN PLATT:  OKAY.

>>KEN TI NKLER: THE OTHER | TEM YOU HAVE ON YOUR AGENDA | S
DI SCUSSI NG A MEETI NG SCHEDULE AT THI S PO NT.

>>JAN PLATT: |'M SORRY TO I NTERRUPT YOU, BUT | HAD ASKED -
- BECAUSE, AGAIN, |'M A STI CKLER ON RULES.

>>KEN TI NKLER:  YES, YOU ARE.

>>JAN PLATT: FI NANCI AL DI SCLOSURE, d FTS.

NOW WHAT IS THE REQUI REMENT FOR THI S GROUP?

ALSO, CONFLI CT OF | NTEREST.

BECAUSE ONCE WE GET I NTO THI' S, SOVEBODY MAY WANT TO

ABSTAI N.

YOU QUGHT TO KNOW SO YOU DON' T GET CAUCHT I N A QUAGM RE.
SO WOULD YOU TELL US ABOUT THOSE | SSUES.

>>KEN TI NKLER:  YES, MA' AM

TH' S HAS ACTUALLY BEEN A CHANGE SI NCE 2000.

TH'S GROUP |'S NO LONGER CONSI DERED A GROUP THAT NEEDS TO
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FI LE FI NANCI AL DI SCLOSURE.

PREVI QUS MEMBERS HAD TO DO THAT.

AS FAR AS G FTS, THERE'S NO -- YOU RE ALSO NOT A G FT-
REPORTI NG AUTHORI TY; HOWEVER, YOU RE, OF COURSE, NOT
ALLONED TO TAKE ANY G FT THAT WOULD | NFLUENCE YOUR VOTE
HERE ON A CHARTER | SSUE.

OBVI OQUSLY, THAT'S A VERY BROAD SUBJECT.

AS FAR AS OTHER CONFLI CT OF | NTEREST - -

>>JAN PLATT: CONFLI CT OF | NTEREST.

>>KEN TI NKLER® -- SHOULD YOU COME UP -- SHOULD YOU HAVE AN
| NTEREST I N WH CH YOU WOULD HAVE A SPECI AL GAIN OR LGSS,
YOU WOULD NEED TO ABSTAI N AND, OF COURSE, PUT THAT ON THE
RECORD WHAT THE CONFLI CT 1| S.

THE ETHI CS COMM SSI ON HAS ALSO OPI NED | F YOU FEEL THERE
WOULD BE AN APPEARANCE OF A CONFLICT OF | NTEREST, YOU CAN
ALSO STATE THAT AS THE REASON WHY YOU ARE ABSTAI NI NG, AND,
OF COURSE, THAT WOULD ALSO HAVE TO BE ON THE RECORD.

YOU DO -- YOU ARE REQUI RED TO VOTE UNLESS YOQU HAVE ONE OF
THOSE -- YOU MEET ONE OF THOSE TWO CATEGORI ES, THAT ElI THER
YOU HAVE A SPECI AL PRI VATE LOSS OR GAIN OR THERE' S AN
APPEARANCE OF SUCH, AND YOU HAVE TO STATE WHAT THAT IS AND
PLACE THAT ON THE RECCRD.

>>JAN PLATT: AND YOU KNOW THAT'S WHY | SAID THAT | T WOULD
BE VERY | MPORTANT FOR EVERYBODY TO HAVE YOUR PHONE NUMBER,

BECAUSE | F YOU SEE AN AGENDA COM NG UP AND YOU SEE AN | TEM
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SOME KI ND OF POTENTI AL CONFLI CT, I'T'S ALWAYS GOCD TO CALL
THEM FI RST AND RUN I'T BY THEM SO THAT YOU RE NOT CAUGHT
FLAT- FOOTED.

NOW SOVETI MES YOU WLL BE I N A MEETI NG WHERE SOVETHI NG
COMES UP WHERE YOU DON' T HAVE ANY | DEA, AND MY VIEW I S
WHENEVER YOU RE | N DOUBT, DON T.

DON' T VOTE.

OR CONFER W TH THEM | MVEDI ATELY SO THAT YOU DON T CGET
YOURSELF | N TROUBLE, BECAUSE LI FE' S TOO SHORT.

>>KEN TI NKLER: MY PHONE NUMBER | S 272 - -

>>JAN PLATT: ALL RI GHT.

HOLD ON.

272 --

>>KEN Tl NKLER:  5670.

>>JAN PLATT: -- 5670.

AND |I'S MARY HELEN ALSO GO NG TO BE HELPI NG QUT?

>>KEN TI NKLER:  YES, MA' AM

>>JAN PLATT: | S THAT THE SAME PHONE NUMBER?

>>KEN TI NKLER:  SAME PHONE NUMBER.

YOU CAN ASK FOR EI THER OF US.

THAT' S MARY HELEN CAMPBELL OR KEN TI NKLER.

>>JAN PLATT: THANK YQU, KEN.

YES.

>> ASK A QUESTI ON.

81
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>>JAN PLATT: YES.

>> |'D LI KE TO ASK A DI FFERENT QUESTI ON.

SINCE THI S IS ALL ABOUT REPRESENTATION, |'D LI KE TO KNOW
THE POPULATI ON OF TAMPA AND THE COUNTY AT THE TI ME OF THE
1983 ACCEPTANCE OF THI S CHARTER AND EACH OF THE CHARTER
REVI EW PERI ODS.

>>KEN TI NKLER:  OKAY.

WE CAN OBTAI N THAT FROM THE PLANNI NG COWM SSI ON.

>> THE POPULATI ON OF TAMPA AND THE POPULATI ON OF THE COUNTY
SEPARATELY, AND THEN YOU CAN ADD THEM UP FCR THE TOTAL.
>>KEN TI NKLER:  YES, MA' AM ALONG W TH TEMPLE TERRACE AND
PLANT CITY.

>>JAN PLATT: OKAY.

ARE THERE ANY OTHER | TEMS THAT WE NEED, ANY OTHER

| NFORMATI ON THAT YOQU CAN THI NK OF THAT WE WOULD LI KE TO
MAYBE HAVE BACK FOR OUR NEXT MEETI NG THAT YOU CAN THI NK OCF,
LIKE ONE OF THE THINGS |'D LI KE | S ALTERNATI VE WAYS TO HEAR
FROM THE PUBLI C.

PRIOR TO QUR -- AT OUR MEETI NGS, PRI OR TO QOUR

DELI BERATI ONS, AND AFTER.

>>KEN TI NKLER:  ONE THI NG | WOULD CERTAI NLY WORK OQUT WOULD
BE --

>>JAN PLATT: BECAUSE THE PUBLI C I S SUPPOSED TO BE A MAJOR
PART OF THI S PROCESS, AND SO WE NEED TO KNOW WHAT ARE OUR

ALTERNATI VES FOR | N\VOLVI NG PUBLI C | NPUT.
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>>KEN TI NKLER:  JUST AS AN FYl, THE LAST CHARTER REVI EW
BOARD USED E-MAIL, THE WEB SI TE, DI D A SURVEY, AND WORKED
W TH USF REGARDI NG | NFORVATI ON, AND, OF COURSE, |'LL

DI SCUSS THAT W TH THE COUNTY ADM NI STRATOR S APPO NTEE.
>>JAN PLATT:  COKAY.

>>GERALD WHI TE: MADAM CHAI R.

>>JAN PLATT: YES.

>>CGERALD VHI TE: | WOULD LI KE ALL THE LEGAL OPI Nl ONS THAT
WAS PROVI DED TO THE LAST CHARTER REVI EW BOARD.

COULD YQU PROVI DE THOSE TO THE BOARD MEMBERS?

| THI NK THAT WLL HELP A GREAT DEAL.

YOU WON' T HAVE TO REPEAT THE SAME QUESTI ONS RELATED TO A
LOT OF THESE LEGAL QUESTI ONS THAT CAME UP AT THE LAST
CHARTER REVI EW BOARD.

>>KEN TI NKLER:  YOU LL HAVE THEM NEXT MEETI NG

>>CGERALD WHI TE:  AND ALSO, MADAM CHAI R, RELATI NG TO
COVMUNI CATI NG WTH THE PUBLI C, THERE' S AN EVENT THAT' S
COM NG UP NEXT MONTH, THE HI LLSBOROUGH COUNTY NEI GHBORHOOD
CONFERENCE.

THAT' S GO NG TO BE AT THE HI LLSBOROUGH COVMUNI TY COLLEGE
DALE MABRY CAMPUS.

| T WOULD BE GREAT | F THE CHARTER REVI EW BOARD CAN HAVE A
BOOTH THERE, AND MAYBE WE CAN DISCUSS IT -- | DON' T KNOW I F
WE HAVE TI ME, BUT SET SOVETHI NG UP THERE -- AND CAN YOU

| MAG NE THE CI TI ZENS THAT' S GO NG TO BE AT THAT CONFERENCE
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-- SO THAT WE CAN GET SOME | NPUT RELATED TO THE CHARTER AT
THAT CONFERENCE.

>>PAT BEAN. YES.

LAST YEAR, WHI CH WAS THE FI RST CONFERENCE PUT ON BY THE

NElI GHBORHOOD RELATI ONS OFFI CE, WE WERE AMAZED AT THE
ATTENDANCE.

WE HAD BEEN TOLD THAT THERE M GHT BE AS MANY AS 80 OR A
HUNDRED PEOPLE THAT WOULD SHOW UP, AND | NSTEAD, THERE WERE
HUNDREDS OF PEOPLE WHO SHOWED UP, AND THE REACTI ON AT THE
END OF THE DAY WAS SO PCSITIVE, | VISITED WTH A LOT OF THE
PEOPLE WHO HAD ATTENDED, AND | SAID, WLL YOU COVE BACK
NEXT YEAR?

AND THEY SAI D, NOT ONLY WLL I COVE BACK, BUT |I'LL BRI NG
MANY WTH ME THAT DIDN T COME BECAUSE THEY DI DN T REALLY
KNOW THAT THI S WOULD BE SO VALUABLE.

SO I'T WOULD BE A GOOD PLACE, GERALD.

| THI NK THAT' S AN EXCELLENT | DEA TO HAVE A BOOTH THERE,

AND, YOU KNOW YQU CAN -- EVEN I F YOU WANTED TO TRY TO HAVE
SOMVE QUESTI ONNAI RE, |' M SURE BETWEEN THE COUNTY ATTORNEY' S
OFFI CE AND OUR OFFI CE, WE COULD DEVELOP SOMVETHI NG YOU COULD
LOOK AT BEFORE THE CONFERENCE AND SAY, YES, LET'S PUT THI S
OQUT AND ASK THE CI TI ZENS WHAT DO THEY THI NK.

>>CGERALD VHI TE:  YEAH.

>>JAN PLATT: UH HUH.

OKAY.
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SO VHY DON' T YOU BRI NG US A DRAFT FOR OUR NEXT MEETI NG
>>PAT BEAN:  OKAY.

WE' LL DO THAT.

>> DO YOU KNOW THE DATE OF THAT?

>> MARCH 12t h.

| TS FROM 8: 00 TO 2: 30 MARCH 12t h AT HI LLSBOROUGH COVMUNI TY
COLLEGE.

>>JAN PLATT:  OKAY.

>>CGERALD VHI TE:  AND, MADAM CHAIR, A GOCOD PLACE TO START | S
THE LAST CHARTER REVI EW BOARD, WE PUT TOGETHER A

QUESTI ONNAI RE THAT WENT OUT.

>>PAT BEAN: |'M SURE THAT THAT' S THE FI RST THI NG WE' RE

GO NG TO PULL TO LOCK AT, GERALD, |S THAT QUESTI ONNAI RE TO
SEE IF -- | F YOU RE COWWORTABLE W TH THAT.

WE' LL LOOK AT IT TO SEE | F WE WANT TO SUGGEST ANY CHANGES,
BUT ABSOLUTELY.

>>CGERALD WHI TE:  OKAY.

>>JAN PLATT: ACCORDI NG TO THI S AGENDA THAT' S BEEN
PREPARED, | THI NK WE' VE COVERED ABOUT EVERYTHI NG EXCEPT
ESTABLI SH A MEETI NG SCHEDULE AND THEN ADJOURN.

| DO SEE SOVE CI TI ZENS | N THE AUDI ENCE, AND AGAIN, |F THERE
BE NO OBJECTION, | THINK I F THERE IS ANY CI TI ZEN WHO WOULD
WANT TO SPEAK THAT WE QUGHT TO HEAR FROM ANY CI TI ZEN WHO
MAY WANT TO MAKE SOVE COMVENTS.

| S THERE ANY CI TI ZEN I N THE AUDI ENCE WHO WOULD WANT TO
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SPEAK?

VE' RE VERY GLAD THAT YOQU VE COVE TO OBSERVE.

>> | WAS GO NG TO YI ELD TO AL FI RST.

HE'S MORE OF AN ACTIVIST THAN | AM

| AM MRS. ANN VHI TE, AND | AM A LI CENSED BAPTI ST M NI STER
AND ALSO A FOUNDER HERE I N THE TAMPA BAY AREA OF A SCHOOL
THAT 1S APPROXI MATELY 21 YEARS CLD.

"M A FOUNDER/ ADM NI STRATOR OF A CHRI STI AN PREPARATCRY
SCHOOL HERE IN TAMPA, FLORIDA, AND | AM THE SPOUSE OF
GERALD VWHI TE, WHO | S ALSO A CHARTER REVI EW BOARD MEMBER
HERE TONI GHT W TH YQU.

| RESIDE HERE IN TAMPA IN THE QI TY OF TAMPA ON NORTH 46t h
STREET.

AND |I'M GLAD TO BE HERE TONI GHT.

| WAS ACTI VE AS A KIND OF WTNESS TO THOSE EVENTS THAT TOOK
PLACE DURI NG THE LAST CHARTER REVI EW BOARD MEETI NGS WWHEN
THEY CONVENED.

| DIDN T COME TO EVERY ONE OF THEM BUT PECPLE SEEMED TO
THI NK THAT I WAS A FI XTURE BECAUSE | -- | DID FEEL THAT AS
A C TIZEN, NOT ONLY AS THE SPOUSE OF ONE OF THE MEMBERS
HERE, BUT WE' RE ALL STILL I NDI VIDUAL CI Tl ZENS, AND VE WANT
TO OBSERVE WHEN POLI Cl ES ARE BEI NG MADE OR BEI NG ECHOED OR
BEI NG PRESENTED BY THESE PEOPLE WHO ARE HERE TO REPRESENT
THE PUBLIC, AND | DO -- AS MY HUSBAND HAS ECHCED EARLI ER, |

DO WANT YOU TO THI NK ABOUT DI VERSI TY.
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| SAW-- AND |I'M NOT SURE, PAT, WHO THE GENTLEMAN WAS, BUT
| PICKED H M UP ON HGTV SEVERAL TI MES.

THERE WAS A GREAT SPEAKER THAT YOU ALL HAD | NVI TED TO THE
TAMPA BAY AREA, AND THE SCHOCL JUST -- OH, JUST WVENT
THROUGH MY M ND.

I"LL THINK OF I T LATER

BUT HE HAD BEEN | NVI TED HERE TO TAMPA, AND HE WAS ONE OF
THE SPEAKERS.

I TS ON HGTV, SO | ASSUME THAT THE COUNTY HAD | NVI TED H M
AND | JUST HAPPENED TO BE FLI PPI NG THROUGH THE CHANNELS,
AND HE SAI D SOVE VERY, VERY PROVOCATI VE WORDS ABOUT HOW TO
GROW A COUNTY AND HOW TO | MPROVE A CI'TY, AND ONE OF THE KEY
WORDS THAT HE MENTI ONED, WWH CH SOVE OF US M GHT SHUN FROM
TIME TO TI ME, WAS DI VERSI TY, AND | THI NK THAT THAT IS A KEY
WORD THAT WE SHOULD KEEP IN THE BACK OF OUR M NDS AS W\E
CONSI DER ANY AND ALL | SSUES, BECAUSE TAMPA | S A VERY,

VERY -- TAMPA/ H LLSBOROUGH COUNTY IS A VERY DI VERSE AREA I N
TERVS OF PECPLE WHO ARE HERE OF ALL RACES, OF ALL ETHNIC
BACKGROUNDS, ALL COLORS, ALL CREEDS, ALL PHI LOSCPHI ES, AND
| THI NK THAT | F YOU RE GO NG TO BE AN ETHI CAL BOARD AND A
BOARD THAT IS SET FIRMLY IN INTEGRITY, | TH NK THAT YQU
SHOULD CONSI DER ALL PEOPLE, ALL OF US AS YQU THI NK OF

PCLI CY, NOT JUST YOURSELVES, BECAUSE SOVE OF SELF IS GO NG
TO CREEP | N.

LET' S NOT DECElI VE OURSELVES.
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AND | DON T HAVE TO PREACH TONI GHT, BUT | KNOW THAT VWHEN
VE' RE THI NKI NG OF THI NGS5, WE' RE I N THERE TOQO.

SO |1'M GLAD TONI GHT TO SPEAK TO YQU, AND JUST KNOW THAT I
MAY NOT BE A FI XTURE THI'S TI ME AROUND, BUT | W LL BE HERE
AS A W TNESS.

THANK YOU VERY MUCH.

>>JAN PLATT: THANK YOU VERY MJUCH.

| S THERE ANYONE ELSE VWHO WOULD LI KE TO JUST MAKE A FEW
COMVENTS?

AL.

| THI NK YOU VE BEEN HERE FOR EVERY CHARTER

>> YES.

MADAM CHAI RMAN AND MEMBERS OF THE CHARTER REVI EW BOARD,
GREETI NGS.

| CONGRATULATE YQU.

VHETHER OR NOT YOU REALLY KNOWI T OR NOT, BUT YOU RE GO NG
TO I MPACT ON THI S COUNTY FOR AT LEAST THE NEXT 20 YEARS CF
THE WORK THAT YOU DO, AND | WANT TO CONGRATULATE JAN PLATT,
PARTI CULARLY, AS YOU HAVE CHCSE A VERY W SE AND SKI LLFUL
CHAI R TO FACI LI TATE YOUR BUSI NESS OF THE CHARTER REVI EW
BOARD.

| HAPPEN TO HAVE THE PRI VI LEGE OF BEI NG -- MADAM CHAI RVAN,
CAN | CALL MYSELF ONE OF THE FOUNDI NG FATHERS OF THE
CHARTER?

>>JAN PLATT: | THI NK YOU CAN.
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YOU SURE TOLD US WHAT TO DO

>> YEAH, 1'M OLD ENOUGH NOW

[ LAUGHTER]

THOSE WERE SOME | NTERESTI NG DAYS, LET ME PUT | T THAT WAY.
>>JAN PLATT: THEY WERE.

>> VERY | NTERESTI NG DAYS.

AND | DI D HAVE THE PRI VI LEGE OF SERVI NG ON THE FI RST TWO
CHARTER REVI EW BOARDS.

AS GEORGE BUSH SAID, I T'S HARD WORK.

| T'S REALLY HARD WORK, AND | FEEL YOUR PAI N AS YOU GO
THROUGH THE PROCESS TONI GHT.

| W SH YOU WELL.

|'LL HOLD MY CRITICISM | GUESS, TILL LATER BUT, YOU KNOW
| HEAR THE WORD "Dl VERSI TY" USED A WHOLE LOT.

| GUESS THAT'S A CODE WORD FOR SOVETHI NG

| T USED TO BE "I NCLUSI VE, " YOU KNOW RI GHT?

AND | T USED TO BE " | NTEGRATI ON. "

BUT THE POINT IS, | GUESS -- AND | GUESS EACH GENERATI ON S
ENTI TLED TO USE THEI R OWN TERMVS AND PHRASES TO MEAN THAT VE
ARE LI VING | N A DEMOCRACY, AND AS Cl TI ZENS, WE HAVE CERTAI N
| NALI ENABLE RI GHTS, AND AMONG THESE -- NOW YOU NOTI CE THE
LANGUAGE OR THE TERM | S "AMONG THESE" 1S LIFE, LIBERTY, AND
THE PURSUI T OF HAPPI NESS.

THERE MAY BE SOVE THAT' S NOT LI STED, BUT IT'S SELF- EVI DENT

THAT THEY' RE ENTI TLED TO
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SO |1 WSH YOU WELL.

" LL BE COM NG | N AND QUT DURI NG SOVE OF YOUR SESSI ONS.
UNFORTUNATELY, | HAVE A VI SI ON | MPEDI MENT OR | MPAI RVENT,
BUT | HEAR VERY GOCD, AND BLESS YOU, AND THANK COWM SSI ONER
CHAI RVAN FOR BRI NG NG THAT | SSUE UP ABOQUT THE OPPORTUNI TY
FOR CI TI ZENS BECAUSE | WAS GO NG TO RAISE THAT QUESTI ON.
BUT THERE' S TWO THI NGS.

CAN | EXTEND MY REMARK FOR A COUPLE MORE SECONDS?

>>JAN PLATT: SINCE THS IS QUR FI RST MEETI NG YOU SURE
CAN.

>> THANK YOU.

AND | THANK TH S BQOARD.

THE LAST BOARD SUPPCRTED THE | DEA WHEN THESE COUNTY

OFFI CERS TAKE THEI R OATH OF OFFI CE THAT THEY | NCLUDE THE
PHRASE, THE " COUNTY CHARTER. "

| ALMOST FAI NTED AT THE LAST SWEARI NG- | N CEREMONY, BUT KEN
HELPED ME QUT.

HE FANNED ME A LI TTLE BIT AND SAI D, WHAT THEY SAI D WAS
SUBSTANTI VELY WHAT THE RESCLUTI ON THAT THI S BOARD PASSED AS
FAR AS THE OATH OF OFFI CE.

YOU KNOW THAT EACH ONE OF THEM -- AND | DON T KNOW VWHO
PREPARED I T FOR THEM -- LEFT QUT -- YOU KNOW VHEN YOU SAI D
YOU WOULD SUPPORT, DEFEND THE CONSTI TUTI ON OF THE UNI TED
STATES AND THE CONSTI TUTI ON OF THE STATE OF FLORI DA, THE

PHRASE " AND THE COUNTY CHARTER' WAS LEFT OUT, AND KEN TOLD
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ME JOKI NGLY LATER, YOU KNOW AL, | DON T THI NK NO ONE ELSE
WOULD HAVE NOTI CED THAT BUT YOU.

SO | SAI D, WELL, WHO PREPARED THAT OATH OF OFFI CE FOR THEM?
| THOUGHT I T WAS KIND OF A COORDI NATED THI NG

AND | CERTAINLY DIDN T WANT TO ACT DI SORDERLY BY JUMPI NG
UP, MR CHAI RVAN, THE OATH OF OFFICE IS | MPAI RED, BUT I
HELD MY PEACE, BUT IT GOT THROUGH I T.

| DON T KNOWHOWIT I'S, WHEN THEY SI GNED, WAS | T | NCLUDED
| N THAT PHRASE.

BECAUSE WHEN YOU HAVE AN OFFI CER SERVI NG | N HI LLSBOROUGH
COUNTY AND THEY' RE NOT AWARE THAT WE GOT A CHARTER, THEN I T
KIND OF SCARES ME A LITTLE BIT.

BUT ANYVAY.

THE -- THE -- THE THING THAT | LOOK TOMARD THI S BOARD TO
DO -- | KNOWYQU GOT WHAT, ABOQUT A YEAR?

>>JAN PLATT: YES, WE HAVE ONE YEAR

>> ABOUT ONE YEAR

AND AS THE TI MELI NE, YOU KNOW BEG NS TO FLOWN OKAY, IT S
| MPORTANT THAT WE HAVE SOVE | NDI CATI ON AS TO WHAT YOQU RE
GA NG TO DO

AND LI KE | | NDI CATED, |'LL BE BACK AND FORTH.

| CERTAINLY WANT TO THANK YOU AGAI N.

| -- CAN | PUT OQUT A PROPCSAL?

>>JAN PLATT: WELL, NOT -- YOU VE SORT OF GONE PAST YOUR

TI ME TONI GHT.
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>> THANK YOU.

VELL, |'LL COVE BACK.

>>JAN PLATT: SO -- WE' RE GO NG TO BE MEETI NG FOR A YEAR,
SO THERE W LL BE OTHER TI MES.

>> THANK YQOU.

>>JAN PLATT: THANK YOU.

>> BEST W SHES TO YOU ALL.

>>JAN PLATT:  OKAY.

THANK YOQOU.

ALL RI GHT.

| THINK THE LAST I TEM IS ESTABLI SH A MEETI NG SCHEDULE.
>> BEFORE THAT, Ms. CHAI RVAN.

>>JAN PLATT: YES, TERRY.

>>TERRY BALLARD: |'D LIKE TO RECOGNI ZE SOVEBODY | N THE
AUDI ENCE.

DEE W LLI AM6 WAS ALSO A MEMBER.

SHE DIDN' T GET UP TO SPEAK HERE, BUT SHE WAS A FELLOW
MEMBER OF THE 2000 CHARTER REVI EW ALONG W TH GERALD AND
MYSELF.

>>JI M PORTER: AND THE ONE BEFORE THAT AS WELL.

SHE'S BEEN ON I T TW CE.

>>TERRY BALLARD: THE ONE BEFORE THAT.

OKAY.

>>JAN PLATT: WE' RE HONORED TO HAVE YOU HERE TON GHT.

>> WE HAVE A LOT OF EXPERI ENCE SI TTI NG OQUT THERE TONI GHT.
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>>JAN PLATT: WE SURE DO, AND VE WANT TO HEAR FROM YQU
DURI NG THE PROCESS.

AND | SEE RALPH HUGHES | N THE AUDI ENCE, AND |I'M SURE WE' RE
GO NG TO HEAR FROM H M TQOO.

AND THAT' S WHAT THIS IS ALL ABQUT, TO HEAR FROM EVERYBODY
AND GET EVERYBODY'S PO NT OF VI EW

NOW ESTABLI SH A MEETI NG SCHEDULE.

WAS STAFF GO NG TO SPEAK TO THAT, OR WHAT -- KEN.

>>KEN TI NKLER: BOARD MEMBERS, TRADI Tl ONALLY, THE GROUP HAS
Pl CKED SOVETHI NG ALONG THE LINES OF THE FI RST AND THI RD
TUESDAY, SECOND AND FOURTH TUESDAY NI GHT, APPROXI MATELY
TH' S TI ME.

THAT' S CERTAINLY UP TO YQU, AND THEN WE CAN CHECK W TH THE
SCHEDULI NG FOR TH'S ROOM TO MAKE SURE THI'S ROOM | S

AVAI LABLE.

USUALLY THE BOARD TAKES A MOTI ON TO ADOPT SOVETHI NG ALONG
THOSE LI NES, THEN WE COVE BACK W TH A PROPOSED CALENDAR AT
THE NEXT MEETI NG

>>JAN PLATT:  OKAY.

YES.

>> MADAM CHAI RVAN, |'D LI KE TO PROPOSE THAT WE MEET AT THE
SECOND AND FOURTH TUESDAY EACH MONTH AT 6: 00 IN THE
CHAMBERS HERE.

>>JAN PLATT:  OKAY.

| S THERE A SECOND TO THAT MOTI ON?
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>>M TCH THROAER:  SECOND.

>>JAN PLATT: DI SCUSSI ON.

NOW DOES ANYBCODY KNOW THEY HAVE A CONFLI CT FOR SURE?

MR. FI SHER

>>RALPH FI SHER: | HAVE FRENCH CLASS ON TUESDAYS.

THAT' S COKAY.

>> | T''S OPEN TO DI SCUSSI ON.

>>JAN PLATT: YEAH, BECAUSE SOVE OF US MAY HAVE CONFLI CTS,
AND WE NEED TO KNOW VWHAT THEY ARE.

>>RALPH FI SHER: CAN WE MAKE | T V\EDNESDAY?

>> NO.

>> NO.

>>JAN PLATT: YES, SIR

>> LET US KNOW THI' S MONTH COM NG UP, I N MARCH, | DO HAVE A
CONFLI CT ON THE 8 PTC.

TUESDAYS ARE FI NE I N GENERAL, BUT THI S PARTI CULAR ONE.
>>RALPH FI SHER: THE CLASS WLL END IN APRIL, SOIT WLL BE
FI NE.

>>GERALD WHI TE:  WE MET LAST TI ME

REALLY WE NEED TO LET H M LOOK AND SEE WHAT' S AVAI LABLE
BECAUSE THERE ARE OTHER BOARDS THAT MEET | N HERE, AND WHAT
WORKED FOR US LAST Tl ME, MADAM CHAI R, WAS WE MET TW CE A
MONTH ON THURSDAYS.

THAT WAS THE FREEST DAY, VWHERE WE CAN MEET I N ONE PLACE ALL

THE TI ME FOR THE WHCLE YEAR.



95

THAT WORKED OUT WEELL, AND SO - -

>>JAN PLATT: HOW ABOUT MONDAYS?

| S THAT TERRI BLE?

>> OH, NO MONDAY.

FOOTBALL SEASON.

>> MADAM CHAI RVAN, |'LL W THDRAW MY MOTI ON Tl LL WE CAN

DI SCUSS I T, BUT THURSDAY IS A GOCD NI GHT TQOO

>>GERALD WHI TE:  YEAH.

THURSDAYS WORKED OUT VELL FOR EVERYONE.

WE HAD A STRONG ATTENDANCE.

>>JAN PLATT: WHY DON' T WE DO THI S?

VHY DON' T WE PLAN TO MEET THE NEXT TUESDAY -- NOT THI S NEXT
TUESDAY, BUT THE NEXT TUESDAY, AND THEN EVERYBODY LOOK AT
YOUR CALENDARS AND LET'S -- AND LET'S G VE YOUR CALENDARS
TO THE -- LET'S LET OUR STAFF -- dVE THE TI MES WH CH ARE
BEST FOR US TO OUR STAFF, TO PAT BEAN S OFFI CE, SO THAT SHE
CAN COVE BACK W TH A CONSENSUS RECOMMVENDATI ON FOR OUR NEXT
MVEETI NG

WOULD THAT BE OKAY?

>>PAT BEAN: LET ME G VE EVERYONE MY E- MAI L ADDRESS SO YOU
CAN E-MAI L THAT TO ME, BECAUSE THAT WOULD BE THE BEST THI NG
TO AVO D ANY KI ND OF M SUNDERSTANDI NGS.

|F YOU TRIED TO PHONE IT IN AND | GOT A MESSAGE, | DON T
WANT TO MESS I T UP.

SO E-MAIL | S BEANP -- SPELLED LIKE B-E-A-N-P -- AT
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H LLSBOROUGH COUNTY, SPELLED OUT AS ONE WORD, DOT ORG
AND | F YOU LL JUST SEND THOSE TO Mg, |'LL MAKE SURE THAT WE
GET THEM COCRDI NATED AND COVE BACK W TH SOME
RECOMVENDATI ONS ABOUT VWHAT WORKS BEST FOR THE GROUP, AS
WELL AS CHECKI NG THE AVAI LABI LI TY OF THE ROOM

>>JAN PLATT: NOW THERE S NOT' ANOTHER TUESDAY | N FEBRUARY.
>>PAT BEAN: NO

YOU RE ALMOST DONE W TH FEBRUARY.

>>JAN PLATT: SO WHEN SHOULD WE MEET THEN?

>>JI M PORTER: WOULD BE MARCH 1st ?

| S THAT RI GHT?

>>PAT BEAN. YEAH, THAT WOULD BE THE FI RST TUESDAY I N
MARCH.

>> THAT' S NEXT TUESDAY.

>>JAN PLATT: THAT'S NEXT TUESDAY.

THAT MAY NOT' BE ENOUGH TI ME FOR THEM TO GET TOGETHER
EVERYTH NG WE' VE ASKED THEM TO GET.

HOW ABOUT THE 8t h?

'S THAT A GOOD TI ME FOR EVERYBODY?

HOW ABQUT YOUR FRENCH CLASS?

VE DO NOT WANT YQU TO FAI L.

>> | HAVE A CONFLI CT AS WVELL.

>>J| M PORTER  YEAH, | HAVE A CONFLI CT ON THE 8t h.

>> | ALSO HAVE A CONFLI CT.

THE STRAWBERRY FESTI VAL IS IN FULL BLAST.
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>>JAN PLATT: THAT' S TRUE.

WELL, THEN, LET'S LOXK -- NO, HOW ABOUT THE 15t h?

>> WHAT DAY | S THAT?

>>JAN PLATT: THAT' S A TUESDAY.

THAT WOULD BE THE NEXT TUESDAY.

>> | HAVE A CONFLICT ON THE 15t h.

>>JAN PLATT: OH, MY GOODNESS.

THE 14th, ON A MONDAY, JUST WON' T WORK FOR PECPLE?

>> WORKS FOR ME.

>> WWHY NOT?

>>JAN PLATT: THE 14th, A --

>> | HAVE A STANDI NG COWM TMENT, BUT WHATEVER THE GROUP
DECI DES.

>>JAN PLATT: WHY DON T WE TRY THE 14t h ON MONDAY, THE
14th, AND THEN THAT' LL G VE THEM PLENTY OF TIME TO G VE ALL
THE BACKGROUND MATERI AL.

AND |'LL TELL YOU WHAT WE' LL TRY TO DO TOO I S GET A DRAFT
AGENDA TO EVERYBCDY, AND | F YOU SEE SOVETH NG THAT YQU
THI NK OQUGHT TO BE | NCLUDED OR YOU WANT | NCLUDED, THEN YQOU
CAN GET I T TO STAFF SO THAT I T CAN GET I NCLUDED | F THERE' S
TI ME.

>> SO MARCH 14th IS OUR NEXT MEETI NG, MADAM CHAI RVAN?
>>JAN PLATT: YES, YES, AT 6:00.

>> 6: 00 P.M, HERE?

>>JAN PLATT: HERE.
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>>JI M PORTER: LET ME ASK MS. BEAN, WHAT EXACTLY DO YQU
WANT FROM US?

WHAT' S GO NG TO BE MOST HELPFUL TO YOU WHEN YOU TRY TO

FI GURE THI S QOUT.

>>PAT BEAN:  WVELL, | TH NK WHAT THE CHAI R WAS TRYI NG TO DO
'S FIGURE OQUT WHICH NI GHT OF THE WEEK | S BEST FOR THE
MAJORI TY OF THE MEMBERS.

| F MONDAY NI GHT WORKS -- | THI NK | HEARD ONE MEMBER SAY HE
HAS A STANDI NG CONFLI CT EVERY MONDAY NI GHT.

>>KEl TH HALL: EVERY SECOND MONDAY, BUT | CAN REARRANGE
THAT.

>>PAT BEAN: OKAY, BUT |F MONDAY NI GHT WORKS FOR EVERYONE,
MAYBE WE JUST SETTLE ON A MONDAY AND WE JUST TRY TO FI ND
QUT, THEN, 1S THERE A MONDAY NI GHT THAT IS A CONFLI CT.

| F NORMALLY YOU HAVE SOVETH NG ON THE SECOND MONDAY, WE
WOULDN T WANT TO MEET ON A SECOND MONDAY NORMALLY, BUT
MAYBE THE THI RD MONDAY OF THE MONTH WOULD WORK.

>>JAN PLATT: | F WE CAN ALL --

>>PAT BEAN: FI RST AND THI RD.

>>JAN PLATT: | F WE CAN ALL CONTACT HER ABOUT THAT, ABOUT
THE MONDAY, AND THEN SHE NEEDS TO FIND OQUT IF THHS ROOM | S
AVAI LABLE.

>>PAT BEAN: THAT'S THE OTHER | SSUE.

" M NOT CERTAIN THAT I T WoULD BE, BUT I CAN FI ND QUT VERY

EASI LY TOMORROW
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>>JAN PLATT: OKAY.

SO WE' LL GET BA -- SHE' LL GET BACK TO YOU ABQUT THAT, BUT
WE W LL MEET ON THE 14t h.

EVERYBODY LET HER KNOW ABOUT THE MONDAYS AND HOW-- | F

YOU RE CLEAR, AND SHE WLL ALSO CHECK THE -- THE - -

>>PAT BEAN: AVAI LABI LI TY OF THE ROOM

>>JAN PLATT: -- AVAILABILITY OF THE ROOVS.

AND WE' LL TRY -- |'M A STRONG BELI EVER | N HAVI NG AGENDA
MATERI ALS BEFORE THE MEETI NG SO THAT WE DON' T HAVE TO SI'T
AND GO THROUGH I'T AND SO THAT WE CAN MOVE ON I T, AND SO

WE' LL WORK ON THAT TOO, AND -- BETWEEN NOW AND THEN.

'S THERE ANYTHI NG ELSE THAT YOU CAN SEE THAT WE NEED TO DO?
YES.

>>PAT BEAN. MADAM CHAI R, WE' LL MAKE AN EFFORT TO HAVE THE
AGENDA MATERI ALS OQUT BY THE WEDNESDAY BEFORE THE MONDAY

NI GHT MEETI NG SO THAT YQU HAVE TI ME TO LOOK AT THEM

SO THAT MEANS, HOWEVER, THAT | F YOU HAVE SOVETH NG YOU WANT
TO HAVE REQUESTED TO PUT ON THE AGENDA, YOU NEED TO GET IT
TO US BEFORE THEN.

>>JAN PLATT: WELL, AND I'LL MEET WTH YOU POSTHASTE TO GET
A DRAFT AGENDA OQUT SO THAT YQU-ALL CAN SEE.

>> HOWW LL THAT BE DELI VERED TO US?

>>PAT BEAN: | T WLL PROBABLY BE E- MAI LED | F EVERYBODY HAS
E- MAI L.

HAVE YOU ALL G VEN YOUR TELEPHONE, ADDRESS, E-MAIL,
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EVERYTH NG ALREADY AS PART OF TH S PROCESS?

| F YOU HAVE NOT, WE BETTER GET THAT BEFORE YQOU LEAVE

TONI GHT.

>>JAN PLATT: | THINK IT"S PROBABLY -- EVERYONE HAD TO FI LL
QUT AN APPLI CATION W TH CHARLOTTE, | THINK SHE' S GOT ALL OF
THAT.

>>PAT BEAN: THAT' S FI NE THEN.

>>JAN PLATT: YOU HAVE A QUESTI ON.

>> VWHY DON' T WVE GO DOAN MONDAY, TUESDAY, WEDNESDAY,
THURSDAY - - FRI DAY WOULD BE BAD BECAUSE OF TRAFFIC -- AND
SEE HOW MANY WOULD BE AVAI LABLE ON MONDAY, TUESDAY,
VEDNESDAY, THURSDAY, WH CH WOULD HELP PAT.

>>JAN PLATT: HOW MANY ON MONDAYS - - ARE AVAI LABLE ON
MONDAYS?

>>JI M PORTER: OH, ARE VE DO NG I T Rl GHT NOWP

>>JAN PLATT: YEAH, WHY DON'T WE DO I T RI GHT NOW

| N GENERAL.

>> MAYBE HOW MANY AREN T.

>>JAN PLATT:  OKAY.

SO I T LOOKS LI KE EVERYBODY ON MONDAY.

THEN TUESDAY.

>> AVAI LABLE?

>>JAN PLATT: AVAI LABLE.

EVERY TUESDAY.

VEDNESDAYS.



THURSDAYS.

AND FRI DAYS.

>>PAT BEAN. OH --

>>JAN PLATT: AND YOUR SPOUSES ARE WATCHI NG THI S.

[ LAUGHTER]

SO I T LOOKS LI KE MONDAY NI GHT M GHT BE - -

>>PAT BEAN: MONDAY LOOKED TO BE THE MOST POPULAR, BUT
WE' LL CHECK ON THE AVAI LABI LI TY OF THE ROOM AND | F THE
ROOM |'S NOT GOI NG TO BE AVAI LABLE ON MOST MONDAYS, THEN
WE' LL HAVE TO GO TO AN ALTERNATI VE, AND | T LOOKED LI KE
THURSDAYS M GHT BE A BETTER DAY THAN - -

NO?

TUESDAY?

>>GERALD WH TE:  THURSDAY WAS THE SECOND CHO CE.

>>PAT BEAN. NO.

DO TUESDAY AGAI N,

>>PAT BEAN:  OKAY.

LET' S SEE EVERYBODY WHO S AVAI LABLE ON TUESDAY.

>>JAN PLATT: THAT'S THE ONLY ONE, AND THEN THURSDAYS.
>>JI M PORTER  YOU RE RI GHT.

>>JAN PLATT: |T S REALLY MONDAYS.

OKAY.

| S THERE ANYTHI NG ELSE THAT WE SHOULD DI SCUSS BEFORE VE
ADJ OURN?

>>GERALD VWHI TE: [ | NAUDI BLE]

101
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>>JAN PLATT: OKAY.

LET" S MOVE ON FROM THAT.

YES, YES.

>>M TCH THRONER: | WAS WONDERI NG, | N TERVE OF THE AGENDA
| TEM |IF WE' RE GO NG TO APPROVE THE FOLLOWN NG MONTH S

M NUTES, WE SHOULD RECEI VI NG A COPY OF THAT | N ADVANCE.
>>JAN PLATT: OH, ABSOLUTELY.

THOSE W LL BE I N THE AGENDA.

THEY WLL BE I N THE AGENDA PACKET.

ALL BACKUP THAT WE W LL NEED FOR EACH AGENDA WLL BE IN A
PACKET.

BUT THE DRAFT AGENDA WON' T -- YOU WON' T GET THAT PACKET,
YOU LL JUST GET THE -- WHEN WE SEND OUT THE DRAFT AGENDA,
| T WLL BE LIKE TH' S, AND THEN I T' LL BE THE TOPI CS, AND
THEN | F THERE' S SOVETH NG THAT YOU WANT ADDED, THEN THAT - -
VW' LL ADD I T, TIME PERM TTI NG

YES.

>> [ | NAUDI BLE]

THE TI ME.

>>JAN PLATT: AND THE TIME WLL BE 6: 00 ON THE 14t h.

| S THERE ANYTHI NG ELSE TO COME BEFORE THE BQARD?
>>CERALD WHI TE:  YES.

>>JAN PLATT: YES.

>>CGERALD VHH TE: MADAM CHAIR, | DON'T WANT TO M SS THAT

OPPORTUNI TY FOR THE NEI GHBORHOOD -- HI LLSBOROUGH COUNTY
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NEI GHBORHOOD CONFERENCE, AND WE MEET AGAIN THE 14th, AND
THE CONFERENCE 1S ON THE 12th, SO HOW ARE WE GO NG TO WORK
THAT?

| WANT TO MAKE SURE -- THAT'S JUST TOO GOOD OF AN
OPPORTUNI TY TO PASS UP.

>>JI M PORTER | MOVE THAT WE ASK OUR CHAI RVAN AND MS. BEAN
TO COORDI NATE THE ATTENDANCE OF THE -- REPRESENTATI ON OF
THE CHARTER REVI EW BOARD AT THE FAI R THAT YOU MENTI ONED.
>>JAN PLATT:  OKAY.

| S THERE A SECOND TO THAT?

>> SECOND.

>>JAN PLATT: |'S THERE ANY DI SCUSSI ON?

ALL | N FAVOR SAY AYE.

[ CHORUS OF AYES]

ALL OPPOSED, NO

THAT PASSED.

OKAY.

| S THERE ANYTHI NG ELSE?

OKAY.

THEN THE MEETI NG IS ADJOURNED.



