
 
 
 
 
 
 

Board of County Commissioners 
Budget Workshop Agenda 

August 31, 2011 
1:30 PM – 4:30 PM 

 
Call to Order ………………………………………………………..Al Higginbotham, Chairman, BOCC 
 
Opening Remarks…………………………………………………...Mike Merrill, County Administrator 
 
Discussion of Community Plan Implementation 
  And Funding for Consultants………………………………..Lucia Garsys, Deputy County 
           Administrator 
 
Discussion of Economic Development Incentives……….…………Bonnie Wise, Chief Financial 
          Administrator 

• Premier Business Bonus Incentive Program 
• Qualified Target Industries Tax Refund Program 
• Ad Valorem Tax Exemption Program 

 
Presentation by County Attorney’s Office………………………….Don Odom, Interim County Attorney 
 
Board discussion…………………………………………………….Al Higginbotham, Chairman, BOCC 
 
Adjourn 


